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Executive Summary
Since the beginning of the global economic crisis in 2008 the IMF has paid increased
attention to the employment impact of different policy measures, particularly in research
studies it has carried out. Some of the IMF research examined the effect of labour
market regulations on employment and, consistent with recent research reports from the
OECD and World Bank, found no or very modest impact. One study produced by the
,0)¶V European Department in 2012 was more assertive about the benefits of labour
market deregulation, but was generally consistent with the others in agreeing that any
positive impact would be modest and medium-term, and that the employment effects
would be negative in the short-term. This study did not identify a single European
country where labour market regulations were an important impediment to growth, but
did identify several with important non-labour obstacles, such as deficiencies in
infrastructure, education systems and financial markets.
Despite the lack of evidence-based justification for seeking major deregulatory reforms
of labour market institutions, this paper finds that they have been a major focus of IMF
programmes and policy advice in almost all of the nine European countries examined in
detail. The advice and programme conditions have included weakening or dismantling
of job-security protections and national or sector-level collective bargaining
arrangements with the objective of making the workforce more ³flexible´ and obtaining
³wage moderation´. The deregulatory policy recommendations have been applied by the
IMF indiscriminately in EU countries experiencing current-account deficits and financial
and economic difficulty and in countries with high current-account surpluses, resulting in
serious negative consequences. In particular, by repeatedly advising Germany to
practise wage moderation and not to introduce a minimum wage in order to make its
economy more ³competitive³, the IMF rebuffed warnings cited in its country reports that
these practices would contribute to the intra-EU trade imbalances that are at the root of
the EU¶s current economic difficulties.

The paper posits that IMF advice and loan conditionality to dismantle or weaken national
or sector-level collective bargaining arrangementsZKLFKDUHLPSRUWDQWSDUWRIWKH,0)¶V
policy recommendations in most of the EU-country cases examined in this paper,
hamper the implementation of measures needed to mitigate or overcome the crisis.
Coordinated collective bargaining institutions played a significant role in avoiding an
increase in unemployment or in rapidly reducing it in the last two country cases
considered. Only in one of them, the non-EU country of Iceland, does the IMF
acknowledge the critical role played by centralized collective bargaining and the
involvement of trade unions more broadly in developing a successful anti-crisis strategy.

Introduction
$IWHUWKHRXWEUHDNRIZKDWLWFDOOHGWKH³*UHDW5HFHVVLRQ´RI-2009, the International
Monetary Fund began to pay greater attention to the challenge of unemployment than it
had previously, at least in public statements and publications. In a report produced for a
joint conference with the International Labour Organization held in Oslo in September
RQ³7KH&KDOOHQJHVRI*URZWK(PSOR\PHQWDQG6RFLDO&RKHVLRQ´WKH,MF noted
that the global number of unemployed had increased by more than 20 million. It
described how even a temporary spike in unemployment would cause long-term
economic and social damage.1
The IMF paper spoke positively of measures that many countries were adopting to
reduce the problem of unemployment and mitigate the damage: (1) support for
aggregate demand; (2) programmes to reduce the impact of unemployment, such as
reduced work-time and provision of unemployment benefits; and (3) acceleration of the
jobs recovery through measures such as wage subsidies or payroll tax holidays.2
The IMF background paper at the Oslo conference observed that three-fourths of the
LQFUHDVHLQJOREDOXQHPSOR\PHQWKDGWDNHQSODFHLQ³DGYDQFHG´HFRQRPLHV More than
any other region, Europe suffered from the global economic downturn and its resulting
impact of high and persistent joblessness. Because of the crisis several European
countries also became recipients of IMF loans after the global recession began; a total of
sixteen European countries contracted new IMF loans starting in 2008. Many of these
loans included conditions concerning reforms in labour market institutions and social
programmes.
However ZLWK WKH H[FHSWLRQ RI VRPH SURYLVLRQV DLPHG DW ³SURWHFWLQJ WKH PRVW
YXOQHUDEOH´WKHORDQSURJUDPPHVGLGQRWLQFOXGHWKHW\SHRIPHDVXUHVOLsted by the IMF
at the Oslo conference as policies that would have a positive impact in reducing
unemployment and its costs. The reform measures adopted in fact usually had the
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DYRZHG DLPV RI PDNLQJ HFRQRPLHV PRUH ³FRPSHWLWLYH´ RU UHGXFLQJ EXGJHW GHILFLWV, or
both. It is highly likely, according to studies carried out by various researchers including
those at the IMF, that labour market and social programme reform measures of the kind
adopted in several European countries have in fact accentuated problems of
unemployment and decreased living standards, at least in the short run.
This background paper examines recent recommendations for labour market and social
programme reforms in nine European countries. Five of these countries ± Greece,
Iceland, Ireland, Portugal and Romania ± contracted IMF loans starting between 2008
and 2011. A sixth country, Bulgaria, has borrowed from the Fund almost constantly
since the early 1990s but its last lending agreement ended in March 2007. One reason
for including BulgDULD IRU FRQVLGHUDWLRQ LQ WKLV SDSHU LV WKDW LW LV RQH RI WKUHH ³SLORW
FRXQWULHV´ WKHRWKHUWZRDUHQRQ-European) chosen by the IMF and the ILO for a joint
initiative on job-focused growth in follow-up to the 2010 Oslo conference. The last three
countries considered here, Spain, Italy and Germany, have not had IMF lending
programmes for decades, but we have included them because IMF recommendations
have concentrated heavily on labour market reforms, either in response to the current
economic crisis or in the years leading up to the crisis.
Before examining labour market and social programme reform measures proposed by
the IMF for the nine European countries, we briefly review some recent research and
policy pronouncements made by the IMF on labour market and social programme issues
in general, as well as analyses produced by other multilateral economic institutions. In
several cases, the specific policy proposals or loan conditions described for each
country appear to be at odds with the research conclusions issued by the IMF and other
institutions.

IMF research on crisis, unemployment and labour market reforms
Since the beginning of the global financial and economic crisis in 2008 IMF researchers
have produced several working papers highlighting the negative consequences on
working people of certain policy choices. Some of this research work and research on
the same theme carried out by academic economists were summarized in an article
published in WKH ,0)¶V TXDUWHUO\ PDJD]LQH Finance and Development, of which the
September 2011 issue was devoted to the theme of inequality:
³7KH UHVHDUFK GHVFULEHG KHUH VKRZV WKDW LW LV LPSRUWDQW WR KDYH UHDOLVWLF
expectations about the short-term consequences of fiscal consolidation: It is
likely to lower incomes ± hitting wage-earners more than others ± and raise
unemployment, particularly long-WHUPXQHPSOR\PHQW´3
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Another article in the same quarterly focused on the increased domestic and foreign
indebtedness associated with higher income inequality in advanced economies, a
situation which the article considered to be inherently destabilizing. It put forward some
policy approaches for reducing income inequality so as to reduce its destabilizing
effects:
³2Q WKH WD[DWLRQ IURQW VROXWLRQV PLJKW LQFOXGH PRUH SURJUHssive income taxes
WKDWOHDYHDYHUDJHWD[UDWHVXQFKDQJHG«[or] appropriately designed taxes on
profits from investments, land, natural resources, and the financial sector....
[Other solutions could include] VWUHQJWKHQLQJWKHEDUJDLQLQJSRZHURIZRUNHUV´4
In March 2012 the IMF released a Working Paper on the themes of financial crisis,
unemployment and labour market flexibility. The authors of the paper concluded, on the
basis of statistical analyses of the impact of reforms to create more flexible labour
PDUNHWVWKDWVXFKUHIRUPV³may UHGXFHXQHPSOR\PHQWDOEHLWRQO\LQWKHPHGLXPWHUP´
(emphasis added). However they cautioned that they had not LQYHVWLJDWHG³WKHSRVVLEOH
short-WHUP HIIHFWV´ RI GHUHJXODWRU\ UHIRUPV RQ ³LQHTXDOLW\ DQG MRE GHVWUXFWLRQ´ 5 The
implication of this IMF research was that there was likelihood that in the short run the
reforms could actually increase unemployment.
,Q -XQH  WKH ,0)¶V (XURSHDQ 'HSDUWPHQW LVVXHG D 6WDII 'LVFXVVLRQ 1RWH HQWLWOHG
³)RVWHULQJ *URZWK LQ (XURSH 1RZ´ ZKLFK ZDV PRUH DVVHUWLYH WKDQ WKRVH FLWHG DERYH
about the beneficial effect of labour market deregulation. According to a summary of the
SDSHU¶VFRQFOXVLRQVSXEOLVKHGE\IMF Survey:
´Because structural reforms deliver their potential gradually, product and services
market reforms, as well as labor market and pension changes, should be
implemented without delay. The analysis shows large-scale reforms could boost
GDP by 4½ percent over five years.´6
However a reading of the 43-page paper used to justify these claims shows that the
positive impact of substantial structural reforms would happen only if several major and
parallel economic policy shifts take place throughout the euro-zone, and even so would
entail a short-term increase in unemployment and "potentially high social costs":

4

.XPKRIDQG5DQFLqUH³8QHTXDO ,QGHEWHG´LQ,0)Finance & Development, September 2011, p. 27
Bernal-Verdugo, Furceri and Guillaume, Crises, Labor Market Policy, and Unemployment, IMF, March
 S  ,W PD\ EH QRWHG WKDW WKLV SDSHU¶V DQDO\VLV LV ODUJHO\ EDVHG RQ LQGLFDWRUV RI ODERXU PDUNHW
flexibility taken from the WoUOG%DQN¶VDoing Business report. The use of these indicators is questionable in
view of the fact that in 2009 the World Bank suspended their publication and advised its staff that the Doing
Business labour indicators should not be used in recommendations, strategies, policy notes or analytical
work (see: World Bank, Guidance Note for World Bank Group Staff on the Use of the Doing Business
Employing Workers Indicator for Policy Advice, October 2009). The IMF in 2011 created a labour market
regulations database and, in the report launching it, noted that Doing Business indicators, especially the
ODERXU LQGLFDWRUV KDG EHHQ FULWLFL]HG IRU ³WKHLU VXEMHFWLYH QDWXUH´ VHH $OHNV\QVND DQG 6FKLQGOHU Labor
Market Regulations in Low-, Middle- and High-Income Countries: A New Panel Database, IMF, 2011, p. 9).
6
IMF Survey on Line³(XURSH1HHGV&RPSUHKHQVLYH$FWLRQWR5HYLYH*URZWK´-XQH
5

4

"Several studies find that reforms have a small, and in some cases even
negative, short-term effect on output and employment because of costly and
timely reallocation of resources and restructuring, with a temporary rise in
unemployment and potentially high social costs."7 (p. 13)
The predicted 4.5 per cent GDP gain is a projection that depends on economies
operating at full capacity, which currently is clearly not the case, but which explains why
the authors state ³6Wructural reforms, therefore, need to be complemented by policies
that boost aggregate demand.´8
In addition, only one-third of the gain, that is 1.5 per cent, would result from the proposed
labour market and pension reforms, a gain which appears very modest when one
compares this to the loss of up to 25 per cent of GDP that some European countries
have suffered because of the crisis and austerity policies. ,QDQDQQH[RQ³.H\*DSVLQ
6WUXFWXUDO 3ROLFLHV´ WKe paper does not identify a single euro-zone country where it
considers that "structural reform gaps" (the gap between a country and its OECD peers)
in the area of labour market regulations merit ZKDW LW FDOOV D³UHG IODJ´ LH DUH a large
constraint on growth. The annex does identify "red flag" deficiencies in many nonlabour-regulation areas: legal systems, infrastructure, education and training, goods
markets, financial markets and technology.9
The paper also acknowledges that Germany's far-from-flexible labour market proved to
be a saving grace during the global recession: "It is notable that the German labor
market, which is found to have significant gaps compared to their OECD benchmarks,
produced favorable employment outcomes during the crisis." 10
But the benefits of labour market regulation, and the relatively minor role that labour
market factors have played in the crisis countries, are quickly forgotten when the paper
defends the importance of prioritizing labour market reforms through tautological
argument: "IMF recommendations on reform priorities for each country indicate that
further measures are needed, in particular to improve the functioning of labor markets
«.11
Despite identifying labour market issues as a relatively minor constraint on growth, more
than half of the specific reform measures put forward in the ,0)¶V(XURSHDQ'HSDUWPHQW
paper concern labour market and social programme reforms. The measures proposed
include restricting early retirement and increasing retirement ages, cutting public-sector
jobs, eliminating wage indexation, freezing minimum wages, dismantling or weakening
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sector-level collective bargaining, reducing unemployment benefits, relaxing dismissal
procedures, shrinking severance pay and reducing payroll taxes.12
Another IMF Working Paper published in 2012 found no evidence that, for a given level
of output, labour market regulations were an important determinant of the level of
employment. More specifically, it did not find that differences in employment protection
legislation (EPL) could explain variations in the relationship between output and
employment across countries: ³This variation is partly explained by idiosyncratic features
of national labor markets, but it is not related to differences in employment protection
legislation.´13
Clearly, the policy prescriptions for radical labour market deregulation, which the
SUHYLRXVO\FLWHG³)oVWHULQJ*URZWKLQ(XURSH1RZ´ states are needed because the IMF
recommends them, are not borne out by the ,0)¶VUHVHDUFK in several papers produced
since 2011, a period during which unemployment persisted at high levels in many
countries despite the fact that the world economy was supposedly recovering from the
2008-2009 global recession.
Recent research in other multilateral institutions on the impact of reforms that increase
labour market flexibility confirm the lack of evidence about the positive impacts of the
reforms, including in the long run, that had previously been assumed,. The OECD,
which for many years promoted the idea that reduction of EPL would enhance job
creation, found no evidence for taking such a policy stance in more sophisticated recent
research that it carried out. A major study it published in late-2011 on 22 OECD
economies over a 17-year period found that reduced EPL, i.e. increased labour market
flexibility, had no statistically significant impact on employment rates; however reduced
EPL did result in higher wage inequality.14
The World Bank devoted the 2013 edition of its major annual policy research publication,
the World Development Report (WDR) WRWKH WKHPH RI ³-REV´. The report includes an
extensive review of economic literature on the relationship between EPL and other
labour market regulations on the one hand and economic indictors such as employment
on the other. The WDR on jobs described the findings in economic literature as follows:
³Critics of strong EPL and minimum wages hold that they tend to reduce
employment, hinder productivity growth, and can lead to divisions in society
between those who benefit from the regulations and those ZKR GR QRW« 1HZ
data and more rigorous methodologies have spurred a wave of empirical studies
over the past two decades on the effects of labor regulation. These studies
examine the influence of EPL and minimum wages on employment, wages, the
distribution RIZDJHVDQGWRDOHVVHUH[WHQWSURGXFWLYLW\«%DVHGRQWKLVZDYH
12
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of new research, the overall impact of EPL and minimum wages is smaller than
the intensity of the debate would suggest. Most estimates of the impacts on
employment levels tend to be insignificant or modest.15
7KH:RUOG%DQN¶VUHYLHZRIHFRQRPLFUHVHDUFKOLWHUDWXUHLQWKH:'5FRQILUPVWKDW
fixating on labour market regulations and institutions as being inherently anti-growth and
anti-employment is not based on evidence. IMF leaders have stated in the recent past
that serious action to attack the jobs deficit requires abandoning unhelpful
preconceptions about labour market regulations:
³The crisis taught us that well-GHVLJQHG ODERU PDUNHW SROLFLHV FDQ VDYH MREV«
We must get past the ELQDU\ DQG XQKHOSIXO FRQWUDVW EHWZHHQ µIOH[LELOLW\¶ DQG
µULJLGLW\¶LQODERUPDUNHWVDQGDVNLQVWHDGLISROLFLHVDUHHIIHFWLYHLQFUHDWLQJDQG
sustaining jobs´16
An IMF Factsheet further reminds the public WKDWODERXUPDUNHWSROLFLHV³DUHQRWDFRUH
area RI ,0) H[SHUWLVH´.17 This acknowledgement would seem to justify the IMF being
particularly cautious about putting forward policy recommendations in this area and
instead deferring to national processes of social dialogue between government, trade
unions and employers, supported by the international agency which does have expertise
in the area, the ILO. Unfortunately this is not the manner in which the IMF has
proceeded in several of its loan programmes and its policy advice in European countries,
as all but one of the following examples demonstrate.

IMF and labour market reforms in Greece
In May 2010, the IMF and European Union institutions, namely the European
Commission and the European Central Bank, agreed to extend to Greece a joint loan of
¼ ELOOLRQ RI ZKLFK ¼ ELOOLRQ ZRXOG EH SURYLGHG E\ WKH )XQG  7Ke loan contained
several conditions which evolved over the first two years of application when several
ILVFDO WDUJHWV ZHUH QRW PHW LQ SDUW EHFDXVH *UHHFH¶V HFRQRPLF GHFOLQH ZDV PXFK
sharper than the IMF and EU had forecast. This loan was superseded by a second bailout for a FRPELQHGORDQRI¼ELOOLRQLQ0DUFKRIZKLFK¼ELOOLRQZRXOGFRPH
from the IMF. The renegotiated loan agreement included an annexed Memorandum of
Understanding on Specific Economic Policy Conditionality that contained several
conditions which were either new or carried over for the first loan:
³7KH *RYHUQPHQW SXEOLVKHV DQG XSGDWHV on a quarterly basis its medium-term
staffing plans per department, for the period up to 2015, in line with the rule of 1
15
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recruitment for 5 exits. The recruitment/exit rule applies to the general
government as a whole. The staffing plans should be consistent with the target of
reducing public employment by 150 thousand in end-2010±end-201´18
The 150,000 reduction in the number of government workers represented 22 per cent of
the public-sector workforce. It had been introduced as a loan condition during the first
IMF loan to Greece covering the period from May 2010 to March 2012, as had
requirements to privatize several publicly-owned entities. A December 2011 loan review
document noted that it would reduce the proportion of public employment in Greece well
below the average in OECD countries:
³By 2015, these reforms would bring general government employment to 12
percent of the labor force, 3 percent below the OECD average (2008), and given
the planned wage reforms, would reduce the public wage bill to about 9 percent
of GDP, matching some of the lowest spending OECD countries (e.g. Czech
5HSXEOLFDQG6ORYDNLD ´19
The same IMF loan review document assessed labour market reform measures that had
been taken to reduce wage costs in the private sector and judged their impact to have
been insufficient:
³/DERU PDUNHW UHIRUPV WR GDWH KDYH QRW managed to deliver enough wage
flexibility to prevent pressure on employment. The problem appears to be rooted
LQLQDGHTXDWHWRROVWRDOORZZDJHVWRDGMXVWLQVPDOOHQWHUSULVHV«+HQFHit was
agreed that further measures would be needed to promote wage flexibility and
foster employment « These measures (adoption of which represented a prior
action for the review) could allow wages to fall below existing sectoral floors«´20
The March 2012 IMF-EU loan agreement went further to reduce wages in Greece,
including for those working at the lowest wages:
³This [government] strategy should aim at reducing nominal unit labour costs in
the business economy by 15 percent in 2012-14 «Prior to the disbursement [of
the first loan payment], the following measures are adopted:
-
The minimum wages established by the national general collective
agreement (NGCA) will be reduced by 22 percent compared to the level
of 1 January 2012; for youth (for ages below 25), the wages established
by the national collective agreement will be reduced by 32 percent without
restrictive conditions.
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-

Clauses in the law and in collective agreements which provide for
automatic wage increases, including those based on seniority, are
VXVSHQGHG´21

The latest Greek lending agreement also included an additional reduction of 12 per cent
in payments IRU UHWLUHHV UHFHLYLQJ SHQVLRQV DERYH ¼ SHU PRQWK  Supplementary
pensions were to be reduced by as much as 20 per cent. In the first loan agreement,
pension benefits had already been reduced for all but the lowest levels through the
elimination of so-called bonuses that amounted to an average reduction in pensions of
11 per cent. Access to unemployment benefits was also made more restrictive during
the first lending programme by the introduction of means-testing.
Additionally, the 2010 Greek loan agreement introduced an expansion of the use of
fixed-term contracts in order to increase labour market flexibility:
³New legislative amendments will permit individuals to work longer hours for a
longer period, while reducing the use of overtime pay, and will lower the
severance pay associated with fixed-term contracts as well as limit the times
these types of contracts can be renewed. It will also provide for an introduction of
term contracts for youth to gain work experience at sub-PLQLPXPZDJHV´22
During the two years of application of WKH ,0)¶V OHQGLQJ SURJUDPPH LQ *UHHFH
unemployment doubled, from 10 per cent in the first quarter of 2010 to 21 per cent in the
first quarter of 2012. The austerity measures aimed at reducing the level of public-sector
indebtedness contributed to this increase, as did the deflationary policies aimed at
reducing labour costs.
Rather than alleviating the situation of the unemployed as IMF research has suggested
should be done, access to unemployment benefits were made more restrictive and
pensions were decreased. And rather than encouraging reduced working time so as to
allow more workers to maintain employment through work-sharing types of
arrangements, labour market flexibility rules introduced at the behest of the IMF-EU loan
agreement explicitly aimed to encourage longer working hours for those who still had
jobs.
The labour law reforms making it easier for enterprises to be exempted from sector
collective bargaining agreements could also hinder any chance of introducing negotiated
reduced working-time agreements.
In countries where such arrangements are
widespread during times of economic downturn, they are almost always implemented
through sector-level, regional or national bargaining agreements.
The end of
21
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comprehensive sector-level agreements will also contribute to wage dispersion and
inequality, as will the reduction of the minimum wage by 22 per cent. The targeted major
UHGXFWLRQ RI ZDJHV RIWKRVH DW WKH ORZHVW LQFRPHOHYHOV VHHPV DW RGGVZLWKWKH ,0)¶V
research demonstrating the stabilizing impacts of reduced income inequality.
Under renewed pressure from the EC-ECB-IMF ³troika´, the third Memorandum of
Understanding on conditions for the renegotiated loan was passed by GreeFH¶V
parliament in October 2012 with 150 additional austerity and structural reform measures.
They included 5 to 15 per cent cuts in pension payments, increase of the retirement age
from 65 to 67, wage cuts of up to 40 per cent for employees of state-run enterprises and
municipalities, reduction of social welfare and health care spending and increased
working hours for public servants.23
In the review of the most recent loan programme published in January 2013, the IMF
acknowledged that Greek workers were bearing a disproportionate share of the costs of
adjustment:
³3URJUHVV ZDV PDGH LQ UHVWDUWLQJ UHIRUPV FRYHULQJ SURGXFW DQG VHUYLFH PDUNHW
liberalization, the business environment, and the labor market, all areas where
significant rigidities linger.... However, the manner of the adjustment leaves much to
be desired.... [L]abor has shouldered too much of the burden as lower wages have
not resulted in lower prices, because of failure to liberalize closed professions and
dismantle barriers to competition. While the economy is now re-balancing apace, this
is happening mainly through recessionary channels, rather than through productivity
boosting reforms. Meanwhile, the mounting sense of social unfairness is undermining
support for the program.´ 24
The report could also have added that, as well as being forced to accept lower wages
and slashed pensions and social programmes, more than a quarter of the Greek workers
have been forced out of their jobs as a result of the austerity and adjustment
programme. Unemployment reached a record 26.8 per cent in the fourth quarter of 2012
and many of the jobless have lost access to unemployment benefits due to new
restrictions.

IMF and labour market reforms in Ireland
The I0)¶V GDWDEDVH VKRZV ,UHODQG¶s emergency loan with the IMF that began in
December 2010 to have been the first lending from the Fund to the country. Ireland
requested IMF and EU assistance after its debt/GDP ratio quadrupled following the
government¶V decision in late 2008 to take over all private bank liabilities. The banking
23
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sector found itself on the edge of insolvency after a collapse of the real estate bubble
that the banks had done much to create. The EU institutions agreed to extend a loan of
¼ELOOLRQDQGWKH,0)¼ELOOLRQ
Part of the strategy to bring down public debt involved the selling-off of assets owned by
the failed banks that the government took over; assets sales totalled ¼ELOOLRQ in 2011.
³)LVFDO FRQVROLGDWLRQ´ WKURXJK Vubstantial reductions in the number of public-sector
employees and their wage and non-wage costs, and savings in social programme
expenditures would PDNHXSPRVWRIWKHHIIRUWVWRUHGXFHWKHJRYHUQPHQW¶VGHILFLW.
,QWKHDUHDRIVRFLDOSURJUDPPHUHIRUPVWKH,0)¶VORDQUHYLHZUHSRUWs commented on
WKH³ZHDNMREVHDUFKFRQGLWLRQDOLW\´of unemployment benefits and what it deemed to be
RYHUO\ JHQHURXV FKLOG DOORZDQFHV DQG EHQHILWV IRU WKH HOGHUO\  7KH )XQG DGYLVHG ³a
PRUH WDUJHWHG XVH RI WKH VWDWH¶V UHVRXUFHV WR VXSSRUW « ORZ-income families´ DQG
RYHUDOO ³D PRUH PHDQV-WHVWHG´ approach to benefits.25 The Fund also supported the
JRYHUQPHQW¶V LQWHQWLRQ WKDW ³VDQFWLRQV ZLOO EH XVHG WR VWUHQJWKHQ LQFHQWLYHV IRU
SDUWLFLSDWLRQ´LQWUDLQLQJVFKHPHVIRUWKHXQHPSOR\HG26
$QRWKHU LPSRUWDQW HOHPHQW RI WKH ,0)¶V OHQGLQJ SURJUDPPH IRU ,UHODQG FRQFHUQHG
changes to sector-level collective bargaining agreements. A Fund loan review document
GHVFULEHGWKHFKDQJHVPDGHDWWKH(8¶VDQG,0)¶VEHKHVW
³7KH DXWKRULWLHV KDYH SXEOLVKHG GUDIW OHJLVODWLRQ WR UHIRUP (PSOR\PHQW
Regulation Orders (EROs) and Registered Employment Agreements (REAs),
which together had set minimum wages and conditions in a number of sectors,
including those most affected by the crisis such as construction. Streamlining the
employment conditions and the number of wages set under EROs, ensuring that
wage setting under EROs and REAs takes economic conditions and
competitiveness into account, and increasing flexibility to vary from ERO and
REA terms under adverse conditions should help facilitate job creation and
DGMXVWPHQWDFURVVVHFWRUV´27
As in RWKHUFRXQWULHVZDJH³IOH[LELOLW\´was supported by the IMF as a supposed means
to facilitate hiring, although no explanation was provided about how much increased
hiring could take place in the context of a shrinking economy.
Fifteen months after the loan programme in Ireland began, the IMF declared it to be a
success because the government had achieved the conditions set by the Fund and EU
to bring the fiscal deficit down to 10 per cent of GDP in spite of the huge debts it took
over from the collapsed private banks. However after declining in 2010, GDP was
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stagnant in 2011 and the unemployment rate almost reached 15 per cent in the first
quarter of 2012 and remained at that level throughout the year.
The reductions in child allowances and benefits for the elderly that the IMF supported
will likely increase income inequality as well as hinder the possibility of a demand-led
recovery. The increased flexibility of wage-setting mechanisms, leading to greater
variations in wage levels, will also add to this development.

IMF and labour market reforms in Portugal
3RUWXJDO¶V negotiations with the IMF for a crisis borrowing package were concluded in
May 2011. The total loan amount was for ¼ ELOOLRQ, one-third of which (¼26 billion)
came from the IMF. It would be the first IMF loan for Portugal in almost three decades.
IMF loan documents explained the objectives of the conditions attached to the loan in
the following terms:
³,Q WKH DEVHQFH RI H[FKDQJH UDWH SROLF\ the program seeks an internal
devaluation through front-loaded reforms to increase labor market flexibility,
foster competition to exert downward pressure on non-tradable relative prices,
and lower social security contributions to increase profitability in the tradable
sector.« Over the medium-term, labor market reforms to lower unit labor costs
and moderate private sector wage adjustments, as well as measures to increase
competition in domestic markets, are expected to promote price
FRPSHWLWLYHQHVV´28
A main justification used by the IMF for demanding rapid and drastic action to increase
labour market flexibility waV WKDW WKH FRXQWU\¶V ³6WULFWQHVV RI (PSOR\PHQW 3URWHFWLRQ
/HJLVODWLRQ´ LQGLFDWRU H[FHHGed those of all but two other European countries, one of
which was Greece, according to a figure presented in the loan request report prepared
by the Fund.29 This indicator, which the Fund claimed was based on IMF, OECD and
(XURVWDW GDWD DQG ³,0) VWDII FDOFXODWLRQV´ VKRZed 3RUWXJDO¶V employment protection
legislation to be more rigid than that of Germany, which in turn had more rigid EPL than
Spain.
However, in an IMF report for Spain published only one month later, DQRWKHU³6WULFWQHVV
RI (PSOR\PHQW 3URWHFWLRQ´ LQGLFDWRU VKRZed Spain to have more rigid EPL than any
other country with which it is compared, including Germany, Greece and Portugal! This
version of the EPL indicator was purportedly based on information from the OECD;
%ORRPEHUJWKH%DQNRI6SDLQWKH(&%DQG³,0)VWDIIHVWLPDWHV´ 30

28

IMF, Portugal: Request for a Three-Year Arrangement Under the Extended Fund Facility, June 2011, p. 9
Ibid, p. 5
30
IMF, Spain ± Staff Report for the 2011 Article IV Consultation, July 2011, p. 31
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It would appear that IMF staff engaged in preparing these country reports, who generally
are not deemed to have a great deal of expertise in labour issues, took considerable
liberties in coming up with estimates of labour market rigidity. The significant
inconsistencies from one report to another produced almost simultaneously give the
impression that their measures of employment protection legislation were more agendadriven than fact-based.
Several conditions in the Portuguese lending agreement concerned income security and
labour market regulations, including reducing the duration of unemployment benefits and
the amounts of severance payments:
³Policies under the program will revise the overly generous unemployment
insurance system to change incentives and increase employment ... Measures to
be implemented over the next year will also reduce high severance payments,
aligning them across fixed-term and open-ended contracts, and revise the overly
restrictive interpretations of fair dismissal clauses in the labor code ...´31
The IMF loan documents have not attempted to dissimulate that part of the objective of
the various measures was to shift the cost of adjustment during the crisis from
enterprises to workers:
³$ SRWHQWLDOO\ LPSRUWDQW SROLF\ PRYH ZLOO EH D SODQ WR DGRSW D ILVFDOO\ QHXWUDO
reduction in labor costs, offset primarily by higher consumption taxes and
expenditure cuts... lower labor taxes increase the competitiveness of domestic
production as firms pass on the decrease in labor costs to final producer prices,
while higher consumption taxes reduce consumption. In addition the proposed
UHGXFWLRQLQODERUFRVWVLVMREFUHDWLQJ´32
The IMF programme with Portugal included limits on minimum wage increases and
restrictions on negotiating collective agreements having a sector-level application, as
was the case in most of the recent IMF lending agreements in Europe. Such limitations
are likely to increase wage dispersion and inequality within Portugal:
³2YHUWKHSURJUDPSHULRGany increase in the minimum wage will take place only
if justified by economic conditions and agreed in the context of regular program
reviews. In addition, commitments under the program will ensure clear criteria for
the extension of collective wage bargaining agreements. These criteria will take
into account the competitivHSRVLWLRQRIILUPV´33
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The IMF programme explicitly sought not only to decentralize collective bargaining from
the sector to the enterprise level, but also to weaken the role of trade unions. A June
2011 loan request report published by the IMF included a specific commitment by the
Portuguese government: ³[to] promote the inclusion in sectoral collective agreements of
conditions under which work councils can conclude firm-level agreements without the
GHOHJDWLRQRIXQLRQV´34
In lending agreement reports for Portugal published in 2011 and 2012, the IMF insisted
that the labour code should be modified to restrict the sector-wide extension of collective
agreements. The revision of the labour law limiting the extension of collective
agreements was duly approved by the Council of Ministers on 10 October 2012. In spite
of the measures already taken, in January 2013 the Fund pushed for further labour
market deregulation, including a reduction of severance payments:
³The mission has reached understandings on steps to further enhance labor
market flexibility. Significant measures have already been adopted over the past
year to improve the functioning of the labor market, including the recent reform of
wage bargaining to ensure wages better reflect heterogeneous firm-level
conditions. The government agreed to further lower severance payments to 12
GD\V SHU \HDU RI VHUYLFH« Labor market reforms would help reduce structural
unemployment.´35
However the claimed ultimate objective of the programme ± job creation ± did not
materialize. Even as Portugal applied its austerity measures, including reductions in
unemployment benefits and inequality-inducing labour market flexibility reforms,
unemployment continued to increase, reaching 15.8 per cent during the third quarter of
2012; the IMF forecast further increases in 2013.36 As in all of the other programme
countries in Europe, the economic shrinkage exceeded IMF and EU expectations,
DOWKRXJKDQ\VHULRXVDQDO\VLVZRXOGVKRZWKDWWKHVWUDWHJ\RI³JURZWKWKURXJKDXVWHULW\´
was only an illusion. By January 2013 the IMF confirmed that GDP had fallen by 1.6 per
cent in 2011 and predicted that it would decline by 3 per cent in 2012 and a further 1 per
cent in 2013.37

IMF and labour market reforms in Romania
Romania has had several IMF borrowing agreements since the 1980s, although when it
concluded an agreement for a loan in May 2009 in the midst of the financial and
economic crisis the country had functioned without a Fund loan during the preceding
three years. The ¼ELOOLRQORDQDJUHHGE\WKH,0)ZDVVXSSOHPHQWHGE\D¼ELOOLRQ
34
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ORDQIURPWKH(8DQG¼ELOOLRQIURPWKH:RUOG%DQN,Q0DUFKWKH,0)ORDQZDV
UHSODFHGE\D³precautionary stand-E\DUUDQJHPHQW´IRU¼ELOOLRQ
The loan programmes included substantial austerity measures which were
overwhelmingly carried out through expenditure reductions, the most important of which
were decisions taken in 2010 to reduce public sector wages by 25 per cent and pensions
and social assistance by 15 per cent. (The pension reductions were subsequently
declared illegal E\5RPDQLD¶V constitutional court.)
,Q -XQH  WKH ,0)¶V ORDQ UHYLHZ report described in positive terms the legislative
actions taken by the Romanian government to enhance labour market flexibility and to
³VWUHDPOLQH´VRFLDOSURWHFWLRQ:
³7KHDXWKRULWLHVKDYHXQGHUWDNHQLPSRUWDQWUHIRUPVLQODERUOHJLVODWLRQDQGVRFLDO
protection. The new Labor Code, enacted April 30, aims to improve labor market
flexibility by promoting fixed-term and temporary employment, extending
probation periods, and increasing the flexibility of working hours. The
controversial Social Dialogue Code was recently promulgated « It aims to make
the wage-setting process more flexible « Key elements include raising the
representativLW\ WKUHVKROGV IRU ERWK WUDGH XQLRQV DQG HPSOR\HUV¶ DVVRFLDWLRQV
abolishing the collective bargaining at national level, and elimination of the
automatic ergo-omnes extension at the sectoral level. The authorities are
continuing making efforts to streamline social assistance while protecting the
vulnerable through means-testing of benefits.... Social inspection has yielded
significant results, as the number of beneficiaries of heating allowances has
GHFOLQHGE\KDOILQ´38
It appears that the IMF strongly pushed the Romanian government to adopt the labour
market flexibility reforms it enacted in 2011. A year before publishing the loan review
document from which the above quote is taken, the Fund issued a report that
encouraged the government to initiate reforms to increase flexibility of the labour market:
³,PSURYLQJ5RPDQLD¶VEXVLQHVVFOLPDWHZRXOGERRVW5RPDQLD¶VJURZWKSRWHQWLDO
Romania lags behind other EU member States in terms of quality of business
environment according to indicators on «ease of doing business (World Bank)
or competitiveness (World Economic Forum)« Romania slid down by ten
SRVLWLRQVRQWKH:RUOG%DQN¶VHDVHRIGRLQJEXVLQHVVUDQNLQJLQWKHSDVW\HDU,Q
particular, Romania has room for improvement in tax simplification, contract
enforcement and hiring« 5RPDQLD¶V ODERU PDUNHW LV ULJLG FRPSDUHG Wo other
countries in the region«. Labor reforms should include helping low-skilled
workers enter the job market and promoting senior labor. The authorities «

38
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envisage modifying the labor code in order to increase working time flexibility and
to reduce hiring and firing costs´39
7KH,0)¶Vinvocation of the Doing Business labour market rigidity indicators to persuade
the Romanian government to undertake deregulatory labour law reforms is particularly
troublesome and demonstrates a lack of serious investigation by the IMF into the various
labour market rigidity indicators that it uses. In October 2009, nine months before the
IMF issued this report for Romania, the World Bank had suspended the production of
this indicator, called the Employing Workers Indicator (EWI), and ordered its staff to
refrain from any recommendation based on the previously published EWI ³in Country
Assistance Strategies / Country Partnership Strategies, Economic and Sector Work,
Doing Business Reform memoranda, policy notes and other strategy or analytical
ZRUN´40
0RUHRYHU WKH )XQG¶V DVVHUWLRQ LQ its July 2010 report that Romania would improve its
growth potential by improving its Doing Business ranking was based on no factual
HYLGHQFH,QWKH:RUOG%DQN¶V,QGHSHQGHQW(YDOXDWLRQ*URXS ,(* SXEOLVKHGD
report ZKLFKVWDWHGWKDWLWKDG³IRXQGQRVWDWLVWLFDOO\VLJQLILFDQWUHODWLRQVEHWZHHQWKH«
'% LQGLFDWRUV DQG JURZWK UDWHV « QR VLJQLILFDQW DVVRFLDWLRQ EetweeQ « employing
workers >LQGLFDWRUV@ DQG HPSOR\PHQW « >DQG@ QR VLJQLILFDQW UHODWLRQVKLS EHWZHHQ
reforms as measured by changes in the DB indicators and aggregate investment and
XQHPSOR\PHQWUDWHV´41
As with some other country-level recommendations regarding labour market reforms,
IM) VWDII¶V OLPLWHG H[SHUWLVH LQ WKis area was on full display in the case of Romania.
Fund staff appear to have been unaware that the World Bank had stopped publishing
and had disavowed a labour market flexibility indicator that the IMF used to justify a
major deregulatory reform. They also made assertions about the relations between
WKHVH LQGLFDWRUV DQG HFRQRPLF RXWFRPHV WKDW WKH %DQN¶V ,(* KDG GHFODUHG LQ D
published report, to be unfounded.
By facilitating the use of temporary employment contracts with reduced rights and
benefits for employees, the labour law changes supported by the Fund may well
contribute to inequality through greater dispersion in wages and differences in benefits.
Furthermore, the abolition of national collective bargaining and limits on sector-level
bargaining have not translated into increased collective bargaining on the firm level. On
the contrary, the labour law reform enacted in of April 2011 and supported by the IMF
resulted in a drastic decline of the number of enterprise-level agreement because of
obstacles the new rules created for collective bargaining at any level. Preliminary
39
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figures provided to trade unions by the labour ministry revealed that the number of firmlevel collective bargaining agreements at mid-2012 had fallen by 50 per cent from the
number prior to April 2011.
In mid-2012 a new Romanian government, with the support of all trade union
confederationVDQGPRVWHPSOR\HUV¶DVVRFLDWLRQVWRRNDFWLRQWRWU\WRFRUUHFWWKHworst
flaws of the 2011 law that led to a collapse of collective bargaining. The ILO had earlier
GHHPHG WKH ODZ WR EH LQ YLRODWLRQ RI RQH LWV IXQGDPHQWDO ZRUNHUV¶ ULJKWV FRQYHQWLRQV
Convention 98 on the Right to Organize and Collective Bargaining. But instead of
VXSSRUWLQJ 5RPDQLD¶V HIIRUW WR HQVXUH WKDW LWV ODERXU OHJLVODWLRQ FRPSO\ ZLWK DQ
international convention it had ratified, the IMF jointly with the European Commission
urged the government to leave in place the parts of the law that were non-compliant. In
October 2012 the two institutions submitted comments to the government urging that it
not proceed with the proposed modification.
Among the recommendations the Fund and the EC made to the Romanian government
were that it should ensure that national collective agreements ³do not contain elements
UHODWHG WR ZDJHV´, limit the number of workers representatives who are protected from
anti-union discrimination or retaliatory firing, and limit the ability of trade unions to
undertake lawful strikes.42 All of these recommendations constituted advice to maintain
labour law provisions that were in violation of ILO Convention 98.43
In addition, the collapse of collective bargaining in Romania will make it even more
difficult to introduce the kinds of agreements, such as broadly applied reduced workingtime arrangements, which have successfully contributed to mitigating the impact of the
crisis on the labour force in some other European countries

IMF and labour market reforms in Bulgaria
%XOJDULD¶VODVWVWDQG-by arrangement with the IMF ended in March 2007, but until then it
had almost uninterrupted lending agreements with the Fund beginning in the early
1990s, such that the IMF had a strong influence on policy reforms in the country. Labour
market regulations and social programmes were among the themes frequently raised by
the IMF in its policy advice.
In an analysis published in 2001, the IMF observed that labour markets were liberalized
early in the transitiRQ SHULRG ³There is relatively little in the way of constraints on the

42

³Romania, Draft Emergency Ordinance to Amend Law 62/2011 on Social Dialogue: Joint Comments of
(XURSHDQ&RPPLVVLRQDQG,0)6WDII´2FWREHU
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ability of enterprises to hire and dismiss employees, unions have relatively minor roles,
PLQLPXPZDJHVDUHIDLUO\ORZDQGXQHPSOR\PHQWLQVXUDQFHLVQRWRYHUO\JHQHURXV´44
However this did not prevent the IMF, throughout the decade of the 2000s, from
encouraging the Bulgarian government to engage in further labour market deregulation
measures, such as easing restrictions on dismissals, increasing working time flexibility
and eliminating seniority bonuses.45 The government carried out several of these
reforms.
Whatever benefits the labour market flexibility measures brought to the Bulgarian
economy, they certainly did not accrue to workers. By the end of the decade,
unemployment exceeded 11 per cent and Bulgaria had the lowest average wage and
lowest minimum wage among all of the 27 EU member countries, the same position it
was in at the beginning of the decade. During most of the 2000s until 2007, productivity
growth exceeded wage increases, thus leading to a decline in ODERXU¶V share of national
income.
While some catch-up in wages took place in the last years of the decade, wage growth
once again began to moderate with the recent increase of unemployment. The IMF¶V
executive director for Bulgaria viewed this development in DSRVLWLYHOLJKWVLQFH³this has
ERRVWHG IXUWKHU WKH FRPSHWLWLYHQHVV RI WKH %XOJDULDQ HFRQRP\´.46 However it will also
increase income inequality.
Bulgaria had also undergone a major reform of its old-age pension system during the
2000s, with the introducWLRQ RI D ³VHFRQG-SLOODU´ SULYDWe pension programme, following
WKH:RUOG%DQN¶VSUHIHUUHGPRGHO at that time of mandatory partially privatized pensions.
The diversion of part of pension contributions into the privatized pillar along with the
challenges of an ageing workforce (exacerbated by the departure of many young
workers to higher-wage countries elsewhere in Europe) created significant strains on the
public pension system. These were made even worse when the 2008 financial crisis
decimated the value of the mandatory privatized funds.47
Negotiations between the government, employers and trade unions sought to address
the financial challenges faced by the Bulgarian pension system and a tripartite accord for
reforms was adopted in December 2010. The reform involved raising the contribution
rate, increasing service periods and gradually increasing the retirement age. The
objective was to eliminate the pension deficit and preserve WKH V\VWHP¶V medium-term
financial stability while ensuring adequate benefits.
44
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The IMF acknowledged the importance both of the reforms agreed by the tripartite
partners and the freezing of pension benefits until the end of 2012. Nevertheless in July
2011, several months after the government-employer-union agreement, the Fund
encouraged Bulgaria to carry out further reforms in contravention of the tripartite accord:
³7KHSHQVLRQUHIRUP\LHOGHGSHUFHQWRI*'3LQVDYLQJVSHU\HDUEXW«
further efforts are needed to make a dent in the sizeable deficit projected post2016, including further increases in the retirement age and service period ..´48
7KHJRYHUQPHQWIROORZHGWKH)XQG¶VDGYLFHDQGDFFHOHUDWHGLQFUHDVHVRIWKHUHWLUHPHQW
age and other changes, thus provoking major protest actions by workers. The IMF,
however, praised the violation of the tripartite agreement on pension reform:
³We welcome the proposals to move more quickly with pension reforms. The
gradual increase in the retirement age starting from January 2012 and the
extended service requirements will help fund an increase in the minimum
pension. In the medium-WHUPWKHVHUHIRUPVZLOO\LHOGVXEVWDQWLDOVDYLQJV´49
7KH ,0)¶V VXSSRUW IRU ODERXU PDUNHW GHUHJXODWLRQ PHDVXUHV GXULQJ WKH 00s, in a
context of an already relatively flexible labour market, as well as the recent further
restrictions on pension benefits decreed by the government in violation of a tripartite
agreement, will do nothing to improve the lot of working people in the lowest-wage
member state of the EU. These actions may also contribute to an accelerated departure
of workers to higher-wage EU countries.

IMF and labour market reforms in Spain
$V ZDV WKH FDVH LQ ,UHODQG 6SDLQ¶V FXUUHQW HFRQRPLF GLIILFXOWLHV ZHUH FDXVHG by a
massive real estate bubble followed by an equally massive bust of the private financial
sector. However, a considerable part RI WKH ,0)¶V Dgenda for reform in Spain has
focused on the labour market. Since Spain currently does not have a borrowing
agreement with the Fund, its advice to the country has been proffered in annual Article
IV Consultation reports, which the IMF prepares for all member countries.
7KH ,0)¶V UHFRPPHQGDWLRQV IRU ODERXU PDUNHW IOH[LELOLW\ UHIRUPV LQ 6SDLQ KDYH been
LQVLVWHQW DQG GHWDLOHG DV VKRZQ LQWKH )XQG¶V ODVW two country reports. A first excerpt
from the July 2011 Article IV report describes the reforms carried out in 2010 and 2011.
The IMF report implied without providing any specific citation that the social partners and
the ILO endorsed these measures and supported even deeper reforms, something that
48
49
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LV FHUWDLQO\ QRW ERUQH RXW E\ WKH 6SDQLVK WUDGH XQLRQ FRQIHGHUDWLRQV¶ multiple actions
against deregulatory reforms, including two general strikes held in 2012:
³/DERU%ROGHU5HIRUP1HHGHG«
The 2010 reform increased hiring incentives by easing dismissal costs and
criteria, and by granting firms greater flexibility to opt out of collective
agreements. In June 2011, collective bargaining was further reformed toward
greater firm-level flexibility through: (1) establishing the prevalence of firm-level
agreements, especially over provincial ones; (2) reducing the possibility of
indefinite extension of previous agreements when social partners cannot agree
on a new agreement; (3) further easing opt-outs of collective agreements; and (4)
giving firms more internal flexibility. Most interlocutors including social partners,
the International Labor Organization (ILO), and academics broadly agreed the
labor market reforms to date were in the right direction. Nevertheless, as many of
the interlocutors also underscored, the reforms were incomplete and remain a
work in progress´50
The ,0) MXVWLILHG WKH QHHG IRU ³EROG´ ODERXU PDUNHW UHIRUP by referring to comparative
³6WULFWQHVV RI (PSOR\PHQW 3URWHFWLRQ´ LQGLFDWRUV that showed Spain to have more rigid
labour rules than any other country with which it was compared, including Germany,
Greece and Portugal.51 But, as pointed out in the preceding section on Portugal, these
data were contradicted by other employment protection legislation indicators that the
IMF published a month earlier which showed that the latter three countries and several
others had more rigid EPL than Spain.52
After making its diagnosis on the basis of made-to-measure international comparisons,
seemingly designed to fit the conclusions that the authors aimed to draw, tKH ,0)¶V
Article IV report called on Spain to engage in much deeper labour market reforms.
These reforms were summarized in the following fashion:
³The labor market is being reformed in the right direction. But the results to date
do not provide sufficient confidence that the reforms will quickly deliver an
improvement in labor market dynamics that is as strong as the severity of the
problem requires« This calls for deepening and broadening the reforms so far.
In particular: collective bargaining needs to be effectively decentralized to the
firm level; social partners should move away from inflation indexation; and
severance payments should be further lowered WRDWOHDVW(8DYHUDJHOHYHOV´53
The government responded to these appeals with another major reform of labour market
regulations and institutions in February 2012. Main changes include the decentralization
50
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of collective bargaining by giving highest priority to firm-level collective agreements, the
reduction of severance payments and the extension of trial periods for permanent
contracts to one year.54
The ,0)¶Vcall to achieve lower real wages (since wages would no longer keep up with
the cost of living) was similar to those made in several other European countries, as was
the recommendation to do away with all types of national, regional or sector-level
collective bargaining. As in other European countries whose depressed domestic
PDUNHWV DUH SURORQJLQJ UHFHVVLRQV WKH IXUWKHU FRPSUHVVLRQ RI ZRUNHUV¶ UHDO ZDJHV is
something that the Spanish economy, with its 26.0 per cent unemployment rate in the
fourth quarter of 2012 ± rivalling Greece for the highest in Europe ± can ill afford. The
dismantling of sector-level bargaining will hinder the possibility of coordinated adoption
of some of the measures that the IMF has itself put forward as means to mitigate the
impact of high joblessness, such as reduced working-time agreements.

IMF and labour market reforms in Italy
Even prior to the 2008-2009 global recession, the Italian economy experienced slower
growth than the EU average, and with the onset of the crisis the level of public
indebtedness led to increasing costs for issuing public bonds in the private market. The
IMF supported sharp austerity measures in order to bring down the deficit. As in other
European countries, these measures ZHUH D FRQWULEXWLQJ IDFWRU WR ,WDO\¶V GRXEOH-dip
recession: the recession years of 2008 and 2009 were followed by slow but positive
GDP growth in 2010 and 2011, but the economy entered into a renewed decline in 2012
that the IMF predicts will continue into 2013.
IMF Article IV reports for Italy since 2008 have attempted WRH[SODLQ,WDO\¶VVORZJURZWK
both before and during the crisis and, judging from the amount of space devoted to the
topic, it is obvious that the IMF considers labour market institutions to be a major culprit.
³/DERU PDUNHW ULJLGLWLHV´ ZHUH DQDO\VHG LQ WKH PDLQ WH[W DQG LQ D VSHFLDO DQQH[ RQ
³5HIRUPLQJ ,WDO\¶V /DERU 0DUNHW´ RI WKH )XQG¶V  $UWLFOH ,9 UHSRUW Ior Italy; each
subsequent annual Article IV report came back to the theme. Interestingly, the 2008
report for Italy acknowledged WKDW³SHUPDQHQW(3/DSSHDUFRPSDUDWLYHO\ORZDFFRUGLQJ
WR WKH 2(&' LQGLFDWRUV´ DQG WKDW ³RQ VRPH GLPHQVLRQV ,WDO\ DFWXDOO\ DSSears less
regulated than the EU average´55 Despite this acknowledgement, the IMF report
FRQVLGHUHG WKDW ³employment protection is too high overall [and] it is specifically its
asymmetry that causes additional distortions´56
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Some deregulatory measures were taken by the Italian government and a subsequent
IMF Article report recognized the negative impact of the resulting ³LPSURYHG´ ODERXU
market flexibility:
³While the deregulation of fixed-and part-term contracts in recent years has
improved labor market flexibility, it has also resulted in more µatypical¶
employment, contributed to stagnant labor productivity, and exposed workers to
increased employment risk without commensurate improvements in the social
safety net« 7KH FRQWUDVWLQJ PRYHPHQWV RI ODERU Dnd total factor productivity
may be partly an (unwanted) effect of sweeping labor market reforms.´57
The $UWLFOH,9UHSRUWZHQWIXUWKHUDQGVWDWHGWKDWODERXUPDUNHWOLEHUDOL]DWLRQ³may
have undermined investment in human capital and innovation´.58 But rather than
question the wisdom of the deregulatory measures taken, IMF reports called for a
³VHFRQG JHQHUDWLRQ RI UHIRUP´ of the labour market that would address the
DIRUHPHQWLRQHG³DV\PPHWU\´ in labour market regulations and institutions. A key item in
this agenda would be decentralization of collective bargaining:
³2QO\ D FRPSUHKHQVLYH UHIRUP SDFNDJH FDQ GHOLYHU JURZWK« 3URPRWLQJ
decentralized wage bargaining would allow wages to be better aligned with
productivity, providing firms with stronger incentives to invest. Harmonizing labor
contracts and employment legislation between permanent and temporary
employment would reduce labor market dualism and raise employment´59
Since the previous deregulatory reforms had led to decreased labour productivity among
WKRVHLQ³DW\SLFDO´HPSOR\PHQWUHODWLRQVLHSUHFDULRXVZRUNHUVRQHFDQSUHVXPHWKDW
the proposal to align wages more closely to productivity would increase wage disparity
and income inequality. This and other IMF reports for Italy spoke favourably of formulas
whereby firm-level negotiations take priority and participation in national negotiations
would become optional.
7KH,0)¶V$UWLFOH,9UHSRUWIRU,WDO\IRUUHSHDWHGWKHse suggestions, but for the first
time after several years of pushing for extensive deregulatory labour market reforms, the
report revealed the very modest impact the Fund expected they would have. A table in
the report showed WKDWLQWKH³ORQJUXQ´DFRPSUHKHQVLYHSDFNDJHRIODERXUDQGSURGXFW
market reforms would incUHDVH ,WDO\¶V *'3 E\  SHU FHQW  2QO\ RQH-sixth of that
increase (1.8 per cent) was expected to come from labour market reforms, a fact that
accompanying text stated could EH ³explained in part by a relatively smaller gap with
best practice cases´60
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Similar to the IMF paper ³)RVWHULQJ*URZWK1RZ´ quoted earlier, there is an evident lack
of balance between the high level of priority and weight given to deregulatory labour
market reforms and the modest impact IMF staff expect the reforms to have relative to
other policy initiatives. $QGLWVKRXOGEHDGGHGWKH)XQG¶VPRGHVWH[SHFWDWLRQVDVWR
the positive economic impact of the labour reforms tend to be on the high end in
comparison to academic literature or more in-depth studies carried out by the other
institutions, as noted in an earlier section.
$GGLWLRQDOO\ GLVWUHVVLQJ LV WKDW WKH ,0)¶V UHSRUWV DSSHDU WR SD\ QR DWWHQWLRQ WR WKH
negative impacts of labour market deregulation until after they have happened. In the
FDVH RI ,WDO\ WKH ,0)¶V UHSRUWV did not foresee the negative impact of deregulation on
productivity until the reforms had been implemented. Although IMF research papers
allude to possible economic contraction due to decreased buying power when labour
regulations are weakened, no mention of that effect is made in the reports for Italy. As
noted above, the country fell into the second half of a double-dip recession in 2012.
Likewise, while IMF reports strongly support a substantial weakening of national
collective bargaining arrangements in favour of firm-level negotiations, no mention is
made of the successful use of national arrangements in other countries to mitigate the
impact of the crisis on workers and on the economy as a whole. If Italy were to continue
weakening these collective bargaining structures, it may become even more difficult to
arrive at national consensus on the steps to take in order to put Italy back on a
sustainable employment-creating growth path. Some successful examples of use of
centralized collective bargaining arrangements are presented in the final two country
cases.

IMF and labour market reforms in Germany
*HUPDQ\¶V ODERXU PDUNHW SHUIRUPDQFH VLQFH WKH RQVHW RI WKH HFRQRPLF FULVLV LQ 
has been distinctly different from the other EU countries considered in this paper.
Several policy measures adopted by German employers and trade unions with
government support, notably the well-known Kurzarbeit (reduced working time)
programme, were an important factor explaining a fall of unemployment rates during the
crisis rather than a dramatic increase as took place in the preceding countries. Also
important is the fact that Germany over the past decade has become a high currentaccount surplus economy within the EU and internationally, due in no small part to a
policy of wage moderation that the IMF strongly encouraged throughout the 2000s as a
means of making the German economy more ³competitive´.
While QR GRXEW HIIHFWLYH LQ HQKDQFLQJ *HUPDQ\¶V FRPSHWLWLYHQHVV YLV-à-vis its EU
partners, the successfully applied wage restraint policies translated into growing currentaccount deficits in several other EU countries, and the resulting imbalance has played
an important role in the euro-area crisis. IMF staff recommendations for Germany
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published throughout the 2000s seemed oblivious to the economic destabilization which
could occur, despite the fact that their reports reveal that as early as in 2000 the German
government had warned the Fund of the euro-zone-wide consequences of sustained
wage moderation practised in Germany:
[IMF] staff pointed to the risk of significant pressures ± especially from higherskilled workers ± to realize wage increases consistent with their productivity
growth. The authorities were less concerned about such domestic pressures but
were wary that a sustained strategy of wage moderation in Germany could in the
medium term result in diverging labor cost developments in the euro area
countries, with attendant problems for formulating a euro-area wide monetary
policy.61
Instead of paying heed to these warnings, the IMF constantly encouraged the German
government to adopt measures to enhance labour market flexibility and wage restraint,
the point of praising trade unions in 2001 for moderating their wage demands during
sector-level collective bargaining:
Continued wage moderation will be essential to aid recovery and get
unemployment back on a declining track. Trade unions deserve credit for putting
jobs before wages increases in recent years, and until the latest growth
slowdown, this was helping to lower unemployment. But progress could be
undone, and the prospects for economic recovery unsettled, if in the 2002 wage
round unions were to seek compensation.62
Despite the apparently positive impact on German exports, to which unions and
employers had contributed through their centrally coordinated collective bargaining, the
IMF called for further flexibility and the dismantling of centrally coordinated collective
bargaining, such is in a 2004 Article IV Consultation report:
With sustained wage moderation and efforts underway by social partners to
make labor markets more flexible, competitiveness has improved and exports are
responding well to increased world demand.... [However] it will also be important
to take further steps to make hiring and firing more flexible, and to support the
trend toward greater flexibility by reducing remaining central controls on wage
bargaining.63
Later Article IV reports acknowledged some negative impacts of wage moderation as
practised in Germany, such as a fall of the wage share in national income and a
shrinking national tax base:
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The weakness in labor markets and the need for wage moderation, in the context
of an increasingly competitive global environment, have contributed to a secular
decline in the labor share of national income. With two-thirds of all revenue
derived from wage income, there has been a steady erosion of the fiscal revenue
base.64
But the Fund did not let up in its continued pressure for measures that would result in
further deterioration of ZRUNHUV¶LQFRPHVKDUHDUJXLQJDJDLQVWboth *HUPDQ\¶VDGRSWLRQ
of a minimum wage and plans to regulate temporary work agencies, where much of the
low-wage employment was concentrated. Despite the fact that Germany was and
remains one of a very small number of industrialized countries not to have a minimum
ZDJHWKH,0)FODLPHGWKDW³minimum wages would be a serious policy error, as these
would introduce subfloors in wage setting´65 Instead, IMF staff stated their view that
³ODERUPDUNHWGHUHJXODWLRQEH\Rnd the Hartz reforms is essentiaO´.66
Germany was not the only high current-account surplus economy in the euro area where
the IMF recommended sustained efforts to moderate labour costs. In the other major
euro-zone economy in this category, the Netherlands, the IMF promoted the following in
2007:
Upward pressure on wages seemed inevitable.... Against this background, staff
stressed the importance of wage moderation to take full advantage of the
favourable economic environment.67
After the 2008-2009 global recession struck, IMF noted the positive impact that policy
initiatives in Germany had made in keeping unemployment low:
Automatic stabilizers and significant fiscal stimulus contained the downswing and
supported the recovery. And the surprisingly strong German labor market reflected
flexibility gains from past labor market reforms, together with the expansion of the
short-term subsidies (Kurzarbeit) program.68
Given that other industrialized countries with more flexible labour markets than
Germany, such as the United States, had far worse unemployment outcomes, it is likely
that factors other than deregulation ± such as the aforementioned Kurzarbeit programme
± wHUHWKHPDLQIDFWRUVH[SODLQLQJ*HUPDQ\¶VSRVLWLYHSHUIRUPDQFH+RZHYHUWKH,0)
reports failed to mention that coordinated sector-level collective bargaining agreements
played a major role in assuring the widespread application of reduced working time.
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IMF staff reports finally acknowledged the serious imbalances that had arisen within the
euro-zone due in part to differences in unit labour costs and relative prices, something
which a previous German government had warned the Fund a decade earlier would
come about as a result of a policy of sustained wage moderation in their country. But in
2010 WKH)XQG¶VUHVSRQVHZDVDVDOZD\VPRUHODERXUPDUNHWIOH[LELOLW\DVWKHFXUHIRU
all ills:
³Within the euro area relative prices will have to adjust to prevent continued
imbalances and safeguard growth. For Germany, the way forward would be
additional labor reforms ´69
In the most recent Article IV report for Germany, issued in July 2012, the IMF stated that
the economy would no longer have to rely on exports to drive growth but would benefit
froP D³natural process of UHEDODQFLQJ´. The Fund claimed that the German economy
was on the cusp of strong domestic-demand-led growth:
³The underlying strength of the labor market is expected to underpin domestic
demand-led growth. In this regard, a pick-up in wages and asset prices should be
seen as part of the natural process of private sector-led rebalancing.... Several
conditions are now in place in Germany for a domestic demand-led recovery.´70
8QIRUWXQDWHO\ WKH ³XQGHUO\LQJ VWUHQJWK´ RI *HUPDQ\¶V ODERXU PDUNHW DIWHU PRUHWKDQ D
decade of efforts to dLPLQLVK ZRUNHUV¶ SURWHFWLRQ DQG ZHDNHQ FROOHFWLYH EDUJDLQLQJ
institutions, was well EHORZ WKH ,0)¶V VWDII UHSRUW¶V optimistic prognoses. In January
2013 the IMF¶V economics department forecast WKDW*HUPDQ\¶V*'3ZRXOGJURZE\DQ
anaemic 0.6 per cent in 2013,71 below the growth rates of 2012, 2011 and 2010, and
almost a full percentage point lower than the growth forecast the Fund had made at the
time its Article IV report for Germany was issued six months earlier.

IMF and recovery strategy in Iceland
Iceland entered into a severe financial and economic crisis in October 2008 following a
collapse of three major banks in the country. Within a month the IMF concluded a
lending agreement with Iceland that differed substantially from other loan programmes in
the European crisis countries. Instead of pressing for a dismantling of institutions for
FHQWUDOL]HG EDUJDLQLQJ WKH )XQG DFFHSWHG WKH JRYHUQPHQW¶V DUJXPHQW WKDW WKH\ FRXOG
help the country undertake the adjustments needed to rebuild the economy while
protecting the interests of the most vulnerable. The Fund also accepted that the
government should not turn all private bank liabilities into public liabilities, contrary to the
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³VRFLDOL]DWLRQ´RIEDQNGHEWVWKDWFUHDWHGWKHSXEOLFGHEWFULVLVLQ,UHODQGDQG some other
European states.
7KH GLVWLQFWLYH DSSURDFK WDNHQ LQ ,FHODQG ZDV H[SUHVVHG LQ WKH ,0)¶V ILUVW ORDQ
programme document in 2008:
It is, therefore, essential that the Government does not take on responsibility for
liabilities of the intervened banks other than those relating to guaranteed
deposits. More generally, the public sector should not socialize other losses,
however painful the impact of the banking crisis will be on those who have lost
substantial wealth, domestically and abroad.«,FHODQGhas dealt well with shocks
in the past. One important aspect of this is the history of cooperation between the
social partners in the labor market, not least when [the] economy is exposed to
adverse shocks.72
$ \HDU DIWHU ,FHODQG¶V ORDQ DJUHHPHQW ZDV FRQFOuded the IMF emphasized further the
important role of obtaining support for the agreement from unions and employers in
confronting the crisis:
The « coalition government « has laid out plans, consistent with the IMFVXSSRUWHGSURJUDP¶VREMHFWLYHVWRDGGUHVV,FHODQG¶VFKDOOHQJHVDQGLWKDV
sought and received the support of social partners including labor unions «´73
7KH,0)¶VUHSRUWPHQWLRQHGLQSDUWLFXODUWKHJRYHUQPHQW¶V³FRRUGLQDWLRQZLWKVRFLDO
partners on wage settlements´7KHUHSRUWDOVRGHVcribed the stability pact agreed with
unions and employers, which aimed at attaining fiscal balance through actions split
more-or-less evenly between spending cuts and PHDVXUHV³to achieve a fair distribution
of the increased tax burden´ 74 Subsequent IMF reports noted that the latter included
the introduction of a net wealth tax, new environmental and carbon taxes, and an
increase in the tax rate on capital gains. 7KH\DOVRUHLWHUDWHG³It will « be important that
authorities and social partners agree on wage settlements consistent with low inflation
and sustained competitiveness.´75
,FHODQG¶V KLJKO\ coordinated and centralized collective bargaining practices seemed to
have achieved this objective. In fact, in the last loan review report before the lending
agreement expired in August 2011 the IMF expressed satisfaction about the results of
centralized collective bargaining agreements but also concern that some sectors might
be able to opt out of the central wage pacts:
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The recent economy-wide wage agreements should help secure stability in the
ODERUPDUNHWIRUWKUHH\HDUVEXW«WKHZDJHDJUHHPHQWFRXOGEUHDNGRZQLI³RSW
RXW´ FODXVHV DUH WULJJHUHG SRVVLEO\ OHDGLQJ WR KLJKHU ZDJH LQFUHDVHV JRLQJ
forward.76
The Fund¶V expressions of praise and support for strong institutions of social dialogue
and collective bargaining on the national level in Iceland differed significantly from the
positions it took in the eight other European countries examined above, where the Fund
strongly encouraged weakening or dismantling of centralized bargaining structures,
including through formulas for opting out of national or sector-level agreements. An
article published in the IMF Survey in November 2011 also highlighted:
³« D decision not to tighten fiscal policy during the first year of the program,
ZKLFKKHOSHGSURWHFWWKHFRXQWU\¶VZHOIDUHVWDWH « The result was that inequality
in Iceland actually decreased during the [IMF] program « ,FHODQG VHW DQ
example by managing to preserve, and even strengthen, its welfare state during
the crisis. Recent IMF research has shown that countries tend to grow faster and
more consistently when income distribution is more equitable´ 77
7KHFKDUDFWHULVWLFVRI,FHODQG¶VUHFRYHU\stand in stark contrast to those of another small
European country, Latvia, sometimes presented by the IMF as a success story because
economic growth turned positive in 2011-2012 after a loss of a quarter of GDP between
2007 and 2010. The IMF observed that /DWYLD¶V fiscal consolidation was carried out
overwhelmingly through cuts in social spending, labour markets are flexible and
unionization is low.78 Unemployment declined to 16 percent in 2012 after hitting a peak
of over 20 in 2010 (the decline was partly due to high emigration of job-seekers), but as
the IMF noted in its 2012 report: ³/DWYLD¶V SRYHUW\ UDWHV UHPDLQ DPRQJ WKH KLJKHVW LQ
Europe [and] severely materially deprived people accounted for 27.4 percent of the
population ... Income inequality deepened and is now one of the highest in the EU.´79
The very different UHVXOWVIURP,FHODQG¶VUHVSRQVHWRWKHFULVLV ± relying, as IMF reports
highlighted, on involvement of the social partners and a centralized collective bargaining
system ± were notable not only for preserving the welfare state and reducing inequality
but also in rapidly redressing the employment situation. By the last quarter of 2012 the
seasonally-adjusted unemployment rate fell below 6 percent, down from a peak of over 9
per cent two years earlier.

12-02-13

76

IMF, Iceland: Sixth Review Under the Stand-By Arrangement, August 2011, p. 9
IMF Survey online³,FHODQG V8QRUWKRGR[3ROLFLHV6XJJHVW$OWHUQDWLYH:D\2XWRI&ULVLV´1Rvember
2011
78
IMF, Republic of Latvia 2010 Article IV Consultation, December 2010
79
IMF, Republic of Latvia: Fifth Review Under the Stand-By Arrangement, February 2012, p. 5 & 23
77

28

