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Consultation Draft – August 3, 2015 

Part 1. Environmental and Social Framework1 

Introduction 

1. AIIB Mandate. The Asian Infrastructure Investment Bank (AIIB) is an international 
organization that provides a multilateral regional financing and investment platform for 
infrastructure development and improvement in Asia. AIIB’s goal is to increase the pool of 
multilateral development support available to regional economies for infrastructure development 
and improvement. In doing so, AIIB cooperates closely with existing multilateral development banks 
and other development partners; and its financing complements and supplements their efforts.  

Overview of the Environmental and Social Framework 

2. Structure of the Environmental and Social Framework. The Environmental and Social 
Framework comprises: 

 Introduction and Vision. These provide an overview of AIIB, the Environmental and Social 
Framework, the Framework’s objectives and the aspirations of AIIB concerning: (a) 
environmental and social sustainability; and (b) its role in meeting the challenge of 
sustainable development in Asia.2  

 Environmental and Social Policy. This comprises the overall mandatory environmental and 
social requirements for each Operation.3 

 Environmental and Social Standards. Three mandatory environmental and social standards 
set out the environmental and social requirements applicable to specific aspects of an 
Operation,4 as follows: 

o Standard 1: Environmental and Social Assessment; 

o Standard 2: Involuntary Resettlement; and 

o Standard 3: Indigenous Peoples. 

                                                           
1 This paper, prepared for consultation purposes, is divided into three Parts: Part 1, which outlines AIIB’s 
Framework for addressing environmental and social management in its Operations, and sets out AIIB’s vision 
in this regard; Part 2, which sets out AIIB’s overarching environmental and social policy, comprising the 
Environmental and Social Policy and the three associated Environmental and Social Standards applicable to 
Operations; and Part 3, which sets out a Procedure elaborating on certain mandatory aspects of the 
overarching policy; the Procedure will be further developed to elaborate on other aspects of the overarching 
policy over time. Part 1 of this paper will be incorporated in the paper which AIIB’s President will submit to 
AIIB’s Board of Directors. Part 2 of this paper will be annexed to the President’s paper, and its contents will be 
subject to approval by AIIB’s Board of Directors. Part 3 of this paper will also be annexed to the President’s 
paper for information. 
2 Set out in this Part 1. 
3 Set out in Part 2 of this paper. 
4 Set out in Part 2 of this paper. 
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 Environmental and Social Procedure. Detailed mandatory procedures for implementation of 
the Environmental and Social Policy and Environmental and Social Standards are provided in 
a procedure (Environmental and Social Procedure).5 

 Guidance and Information Tools. Non-mandatory guidance and information tools designed 
to explain or facilitate implementation of the Environmental and Social Framework are 
provided in guidance notes.6 

3. Effectiveness and Review. The Environmental and Social Policy, together with the 
Environmental and Social Standards and the initial Environmental and Social Procedure, will be 
effective before AIIB begins financing any Operations. AIIB intends to apply the Policy, Standards and 
Procedure during the first three years of AIIB’s operation, and then, as needed, modify them to 
reflect experience from their application to individual Operations. Emphasis will be placed on 
dynamic learning from both design and implementation of Operations in the diverse countries of 
AIIB. 

Objectives of the Environmental and Social Framework 

4. The objectives of this Environmental and Social Framework are to: 

 Reflect institutional aims to address environmental and social risks and impacts in 
Operations (defined below in paragraph 4 of the Environmental and Social Policy). 

 Provide a robust structure for managing operational and reputational risks of AIIB and its 
shareholders. 

 Ensure the environmental and social soundness and sustainability of Operations. 

 Support integration of environmental and social aspects of Operations into the decision-
making process by all parties.  

 Provide a mechanism for addressing environmental and social issues in Operation 
identification, development and implementation. 

 Identify and manage environmental and social risks and impacts.  

 Provide a framework for public consultation and disclosure of information. 

 Improve development effectiveness and impact to increase results on the ground, both 
short- and long-term. 

 Support Clients (defined below in paragraph 4 of the Environmental and Social Policy) in the 
implementation of their national environmental and social legislation and related 
international agreements to which they are parties. 

                                                           
5 The initial Procedure set out in Part 3 of this paper will be supplemented over time with additional 
mandatory procedures elaborating on other aspects of the Environmental and Social Policy and Environmental 
and Social Standards. 
6 Guidance will be prepared over time, with some initial guidance in draft or bullet form by the time the Policy 
is presented to AIIB’s Board. 



Consultation Draft   Environmental and Social Framework 

3 

 Facilitate cooperation on environmental and social matters with development partners. 

 

Vision 

5. Meeting the Challenges. In order to meet the challenges of sustainable development in Asia, 
AIIB seeks to: 

 Insight. Provide insight on the emerging issues and key trends that drive sustainable 
infrastructure and interconnectivity in Asia.  

 Innovation. Develop new and sustainable approaches to meet Asia’s infrastructure 
challenges, in partnership with government, the private sector and civil society. 

 Investment. Provide financial resources and cutting-edge knowledge to support the 
development and operation of new and existing infrastructure in a cost-effective, 
sustainable and timely manner. 

 Integration. Assure integration of environmental and social sustainability as a core element 
in AIIB’s policies and the Operations it finances. 

 Integrity. Operate in a transparent manner to promote institutional and individual integrity 
as key values in development.  

6. Integration of Environmental and Social Sustainability. AIIB supports infrastructure and 
interconnectivity to promote economic growth and improve the lives of people in its member 
countries. In addressing the development challenges of Asia, AIIB subscribes to the principles of 
sustainable development in the identification, preparation and implementation of Operations. AIIB 
recognizes that it is the responsibility of Clients, in their activities, to comply with their legal 
obligations (including under international law) relating to environmental and social sustainability, 
and is prepared to assist Clients in meeting these obligations in its areas of focus. 

7. Social Development and Inclusion. AIIB believes that social development and inclusion are 
critical for sound development. For AIIB, inclusion means empowering all citizens to participate in, 
and benefit from, the development process in a manner consistent with local conditions. Inclusion 
encompasses policies to promote equity of opportunity by improving the access of poor and 
disadvantaged people to education, health, social protection, infrastructure, affordable energy, 
employment, financial services and productive assets. It also embraces action to remove barriers 
against those who are often excluded from the development process, such as women, children and 
minorities, and to ensure that the voice of all citizens can be heard. In this regard, AIIB’s operations 
seek to be supportive of these human rights and encourage respect for them in a manner consistent 
with its Articles of Agreement. 

8. Role in Decision-making. For the principles of environmental and social sustainability to be 
effectively integrated into policies and Operations, AIIB believes that they should become part of 
routine decision-making processes and that environmental and social issues should receive 
consideration in the identification, development, implementation and evaluation of all Operations.  

9. Leading Role of the Client. AIIB’s Clients, whether public or private, are responsible for 
successful development and implementation of their Operations, including management of the 
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environmental and social risks and impacts of these activities. AIIB aims to work in a cooperative 
manner – by providing expert advice and financing specialized consultants – to support its Clients in 
integrating environmental and social aspects into their Operations. 

10. An Emphasis on Implementation. AIIB considers that the management of environmental 
and social risks and impacts is central to the success of an Operation. The collective experience of 
the multilateral development banks and bilateral development organizations in assisting their clients 
to manage environmental and social risks and impacts shows the importance of effective 
implementation of environmental and social management plans. AIIB supports Clients in the 
effective implementation of such plans for their Operations, through active field-based supervision 
and financing of institutional strengthening. 

11. Strengthening of Country and Corporate Systems. AIIB considers that strong country and 
corporate systems are crucial to the management of environmental and social risks and impacts and 
assists in strengthening them through a variety of mechanisms in both the public and the private 
sectors. AIIB believes that, in many cases, the best way to strengthen these systems is to use them at 
the operational level, with adequate support to achieve their objectives. Therefore, AIIB may 
selectively afford the Client the option of using such systems, following its review to assess their 
proposed application. In supporting the Client’s strengthening and use of such systems in an 
Operation, AIIB coordinates closely with other multilateral development banks, bilateral donor 
organizations and relevant centers of expertise. 

12. Ensuring Stakeholder Participation. AIIB believes that meaningful consultation is essential 
for the design and implementation of an Operation. Meaningful consultation is a process that begins 
early and is ongoing throughout the Operation. It is inclusive, timely and undertaken in an open 
manner. It conveys adequate information that is understandable and readily accessible to 
stakeholders and in turn, enables the incorporation of stakeholders’ views into decision-making. It is 
conducted in a manner commensurate with the risks to, and impacts on, those affected by the 
Operation.  

13. Importance of Gender Equality. AIIB believes that gender equality is fundamental to 
successful and sustainable economic development. AIIB considers it desirable for its Clients to 
identify potential gender-specific adverse impacts and develop mitigation measures to reduce these. 
Where relevant, AIIB encourages Clients to enhance the design of their Operations to promote 
equality of opportunity and women’s socioeconomic empowerment, particularly with respect to 
access to finance, services and employment. 

14. Treatment of Labor. AIIB recognizes the important role played by workers in the 
development process and their contribution to sustainable economic growth. It believes that the 
following measures, consistent with the national law applicable to the Operation, contribute to the 
quality of the Operation: (a) providing workers with safe and healthy working conditions and putting 
measures in place to prevent accidents, injuries and disease; (b) avoiding activities involving harmful 
or exploitative forms of forced labor or child labor; and (c) having good human resources 
management and a sound labor management relationship based on equal opportunity, fair 
treatment, freedom of association and right to collective bargaining.  

15. Measures for Climate Change. AIIB recognizes the challenges presented by climate change 
and the need to support both mitigation and adaptation measures in its Operations. AIIB aims to 
support its Clients in their evaluation of both the potential impacts of Operations on climate change 
and the implications of climate change on Operations. AIIB intends to work with its Clients to identify 
opportunities for no- or low-carbon investments and for reducing emissions in Operations. AIIB also 
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seeks to support its Clients in their development of both mitigation and adaptation measures that 
promote climate resilient investments. 

16. Conserving Biodiversity. AIIB recognizes that protecting and conserving biodiversity, 
sustainably managing living natural resources and maintaining core ecological functions are 
fundamental to sustainable development. The objective of biodiversity conservation and sustainable 
management of living natural resources should be balanced with the potential for utilizing the 
multiple economic, social and cultural values of biodiversity and living natural resources in an 
optimized manner. AIIB seeks to work with its Clients to maintain the livelihoods of Indigenous 
Peoples and other affected communities whose access to, or use of, biodiversity or living natural 
resources may be affected by an Operation.  

17. Support for Green Economic Growth. AIIB recognizes the importance of green economic 
growth and the long-term benefits that it will provide in Asia. AIIB aims to build upon existing green 
economic growth initiatives in Asia, and to provide support for new ones at the national and 
subnational level and within the private sector. Planning, investment and capacity building measures 
that AIIB supports help to “green” both infrastructure and interconnectivity. AIIB promotes the 
conservation of energy, water and other resources; supports sustainable land use management; and 
encourages renewable energy, cleaner production, sustainable transport systems and sustainable 
urban development. 

18. Use of Incentives for Supporting Good Performance. As part of its policy development 
process and in coordination with other development partners, AIIB intends to explore the potential 
use of incentives for supporting good environmental and social performance by its Clients, including 
ways and means to assess good performance. This potential use of incentives will be examined 
during the initial three years of operations of AIIB. 

19. Development and Dissemination of Knowledge. AIIB intends to develop and disseminate 
knowledge gained from its application of the Environmental and Social Policy and the Environmental 
and Social Standards at the operational level with member country governments, the private sector, 
the public and other development partners. This process will benefit from evaluations of Operations, 
on a collective and individual basis, prepared by AIIB, Clients and other development partners. AIIB 
aims to use this knowledge to improve the Environmental and Social Policy and the Environmental 
and Social Standards and increase the development effectiveness of Operations. 

20. Cooperation with Development Partners. AIIB aims to promote harmonization of policies 
with financial institutions with which it co-finances Operations to reduce the burden of multiple 
requirements on Clients. When co-financing an Operation with other financial institutions, AIIB seeks 
to cooperate with them with a view to adopting a common approach to appraisal, environmental 
and social management requirements, monitoring and reporting regarding the Operation.  

21. A New Development Partner. AIIB recognizes that it is a new development partner and 
plans to work closely with established multilateral development banks and bilateral development 
organizations in supporting the strengthening of environmental and social sustainability at the policy 
and operational level with public- and private-sector Clients. It also intends to work together with 
other development partners through co-financing Operations, undertaking studies and conducting 
training for staff and Clients.  
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Part 2. Environmental and Social Policy and 
Environmental and Social Standards 

Environmental and Social Policy 

Purpose 

1. Overarching Policy. AIIB recognizes that environmental and social sustainability is a 
fundamental aspect of achieving outcomes consistent with its mandate to support infrastructure 
development and enhance interconnectivity in Asia. The objective of this overarching policy is to 
facilitate achievement of these development outcomes, through a system that integrates sound 
environmental and social management into Operations.  

2. Environmental and Social Policy; Environmental and Social Standards. This overarching 
policy comprises: (a) an environmental and social policy (ESP), which sets forth below the mandatory 
environmental and social requirements to be met by AIIB in relation to each Operation; and (b) the 
following three accompanying environmental and social standards (ESSs), which set forth mandatory 
requirements to be met by Clients in the design and implementation of Operations, and are 
designed to avoid, minimize or mitigate adverse environmental and social risks and impacts of the 
Operations: ESS 1: Environmental and Social Assessment (ESS 1); ESS 2: Involuntary Resettlement 
(ESS 2); and ESS 3: Indigenous Peoples (ESS 3).  

3. A System for Management. Together, the ESP and the ESSs comprise an environmental and 
social management system designed to: 

 Support decision-making by AIIB. 

 Provide a robust structure for managing operational and reputational risks of AIIB and its 
shareholders. 

 Provide for screening and categorization of Operations. 

 Analyze potential risks and impacts of Operations. 

 Provide a mechanism for public consultation and disclosure of information on potential risks 
and impacts of Operations. 

 Identify actions to avoid, minimize, mitigate, offset or compensate for impacts of 
Operations. 

 Support integration of environmental and social management measures into Operations. 

 Specify environmental and social provisions to be included in agreements governing 
Operations. 

 Provide for monitoring and supervision of environmental and social management measures. 

 Facilitate development and dissemination of lessons learned to improve practices.  
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Definitions 

4. As used in the ESP and ESSs, the following terms have the meanings set out below: 

 Client means the recipient of AIIB financing for an Operation and any other entity 
responsible for implementation of the Operation. 

 Operation means the specific set of activities defined in the agreement between AIIB and 
the Client providing for AIIB financing of said activities, regardless of the financing 
instrument or the source of such financing or whether the Operation is financed in whole or 
in part by AIIB. 

5. Other terms used in the ESP and ESSs are defined in the text below or in the ESSs. 

Scope of Application 

6. All Operations. The ESP applies to all Operations. AIIB requires each Client to manage the 
environmental and social issues associated with its Operation in a manner designed to meet the ESSs 
over a reasonable period of time, as reflected in the agreement between AIIB and the Client. 

7. Funds Administered by AIIB. If an Operation is financed using funds provided by other 
financiers and administered by AIIB, AIIB may agree to apply additional requirements of the other 
financiers relating to environmental or social matters, provided AIIB determines that they are 
consistent with its Articles of Agreement, the ESP and the ESSs. 

8. Additional Country Requirements. If AIIB determines that the relevant requirements of the 
country in which the Operation is located are more stringent than the requirements of the ESSs, AIIB 
may require the Client to comply with the more stringent requirements. 

9. Development Partner Policies. AIIB may agree, on a case-by-case basis, to the application of 
a co-financier’s environmental and social policies and procedures to the Operation, provided that 
AIIB is satisfied that they are consistent with AIIB’s Articles of Agreement and broadly consistent 
with the ESP and the ESSs, and that acceptable monitoring procedures are in place. In such cases, 
AIIB may rely on the co-financier’s determination as to whether compliance with their policies and 
procedures has been achieved.  

Requirements 

A. Screening and Categorization 

10. Purpose of Screening and Categorization. AIIB screens and categorizes each proposed 
Operation to determine the nature and level of the required environmental and social review, type 
of information disclosure and stakeholder engagement for the Operation. The categorization is 
proportional to the nature, location, sensitivity and scale of the Operation and the significance of its 
potential adverse future environmental and social risks and impacts. As part of this process, AIIB also 
screens the Operation to determine which of the ESSs applies. 

11. Categorization. AIIB determines the Operation’s category by the category of its most 
environmentally and socially sensitive component, including direct, indirect, cumulative and induced 
impacts in the Operation’s area of influence. AIIB conducts a review of past and present 
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environmental and social issues and risks associated with Operation-related existing facilities, 
regardless of the categorization. If the Operation is complex, AIIB conducts field-based review as an 
element of the categorization process, to provide for a refined understanding of potential risks and 
impacts and support the Client’s preparation of a site-specific approach to risk and impact 
assessment. 

12. Categories. AIIB assigns each proposed Operation to one of the following four categories: 

 Category A. An Operation is categorized A if it is likely to have significant adverse 
environmental and social impacts that are irreversible, diverse or unprecedented. These 
impacts may affect an area larger than the sites or facilities subject to physical works. AIIB 
requires the Client to conduct an environmental and social impact assessment (ESIA) or 
equivalent environmental and social assessment, for each Category A Operation and to 
prepare an environmental and social management plan (ESMP), which is included in the ESIA 
report for the Operation.  

 Category B. An Operation is categorized B when it has a limited number of potential adverse 
environmental and social impacts; the impacts are not unprecedented, and are neither 
irreversible nor cumulative; they are limited to the area of the Operation; and have been 
successfully managed using good practice in an operational setting. AIIB determines the 
specific environmental and social assessment requirements on a case-by-case basis. 

 Category C. An Operation is categorized C when it is likely to have minimal or no adverse 
environmental and social impacts. AIIB does not require an environmental and social 
assessment, but does require the Client to conduct a review of environmental and social 
implications of the Operation. 

 Category FI. An Operation is categorized as FI if it involves AIIB financing to or through a 
financial intermediary (FI).  

13. Combined Review. AIIB bases its categorization of the Operation on a combined review of 
both environmental and social risks and impacts. In reviewing the social risks and impacts of the 
Operation, it pays special attention to the vulnerability of various types of potentially affected 
people.7 

B. Environmental and Social Due Diligence 

14. An Element of Appraisal. AIIB conducts environmental and social due diligence, as an 
integral element of its appraisal of the Operation, and in a manner that is: (a) appropriate to the 
nature and scale of the Operation; and (b) proportional to the level of the Operation’s potential 
environmental and social risks and impacts. This element of the appraisal supports decision-making 
by helping AIIB decide whether to finance the Operation and, if so, the manner in which it requires 
the Client to address environmental and social issues in the planning and implementation of the 
Operation. AIIB’s due diligence may involve both field-based and desk review. 

15. Review Process. As part of its due diligence, AIIB reviews the Client’s environmental and 
social assessment process and documentation in order to determine the extent to which: (a) all key 
potential environmental and social risks and impacts of the Operation have been identified; (b) 
effective measures to avoid, minimize, mitigate, offset or compensate for the adverse impacts are 
incorporated into the Operation’s design and ESMP; (c) the Client understands the requirements of 

                                                           
7 For a definition of vulnerable groups, see ESS 1. 
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the ESP and ESSs and has the commitment and capacity, or arrangements have been made to 
strengthen its capacity, necessary to manage the Operation’s environmental and social risks and 
impacts adequately; (d) the role of third parties is appropriately defined in the ESMP; and (e) 
consultations with affected people are conducted in accordance with requirements of the ESP and 
the ESSs.  

16. Application of ESP and ESSs. Also as part of its due diligence, AIIB: (a) assesses whether the 
Operation can be implemented in accordance with the ESP and the ESSs; (b) assesses the 
Operation’s potential reputational risks to AIIB: (c) considers the costs and responsibilities for 
mitigation and monitoring measures; and (d) reviews the timing of environmental and social 
activities in the schedule for implementation of the Operation. AIIB may retain third-party advice to 
assist in the assessment of specialized or technical issues.  

17. Supplemental Measures. If AIIB determines that the assessment and planning processes or 
the documents required under the ESP and the ESSs for the Operation do not comply with the 
requirements of said policy or standards, AIIB requires the Client to undertake some or all of the 
following actions: (a) carry out supplemental environmental and social assessment studies; (b) 
strengthen existing studies; and (c) improve the ESMP.  

18. Operations under Construction or with Permits. If the Operation is under construction or 
permits for the Operation have been obtained, including approval of local environmental and social 
impact assessment, AIIB conducts, as part of its environmental and social due diligence of the 
Operation, a gap analysis of the Operation’s design and implementation against the ESP and the 
ESSs, to identify whether any additional studies or mitigation measures are required to meet the 
requirements of the ESP or the ESSs. 

19. Operational Changes. Changes may occur in the nature and scope of the Operation 
following AIIB’s approval and signing of the legal agreements governing the Operation. Such changes 
may have significant environmental or social implications associated with them. When such material 
changes are envisaged, AIIB carries out environmental and social due diligence of the relevant 
changes and if it determines, on the basis of this due diligence, that any additional assessment, 
stakeholder consultations or environmental and social mitigation measures are required to meet the 
ESSs, it requires the Client to incorporate these measures in the Operation. AIIB may require the 
Client to use adaptive management measures in the case of such changes. 

20. Due Diligence for FI Operations. AIIB conducts due diligence on the FI and its portfolio to 
assess whether the FI is in a position to comply with the requirements of the ESSs. Specifically, it 
assesses: (a) the FI’s existing environmental and social policies and procedures and its capacity to 
implement them; (b) environmental and social issues associated with the FI’s existing and likely 
future portfolio; and (c) measures necessary to strengthen the FI’s existing environmental and social 
policies and procedures.  

21. Independent Advisory Panels and Experts. In the case of a very complex and sensitive 
Operation that AIIB deems to be highly risky or contentious because of its potential environmental 
or social risks and impacts (or both), AIIB requires the Client to engage an independent advisory 
panel during preparation and implementation of the Operation. If the key issues in the Operation 
are significant but narrow in scope, AIIB instead requires the Client to engage an independent 
individual expert with specialized knowledge. AIIB reviews and agrees with the Client on 
appointment of all members of the independent advisory panel and individual experts before they 
begin their tasks. 
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C. Environmental and Social Assessment 

22. Environmental and Social Assessment. AIIB requires the Client to assess and prepare its 
Operation so that it meets the requirements of the applicable ESSs in a manner and a reasonable 
time frame acceptable to AIIB. AIIB normally requires an integrated approach to the process of 
assessment, given the complex interrelationships of environmental and social risks and impacts in 
both public- and private-sector Operations. However, AIIB recognizes that in some countries the 
legislation and procedures concerning the structure of environmental and social assessment 
documents makes the preparation of integrated environmental and social assessments difficult to 
achieve. In such cases, AIIB reviews the Client’s documentation to ascertain whether or not it 
provides for balanced assessment of both environmental and social risks and impacts.  

23. Environmental and Social Standards. When AIIB has determined, in consultation with the 
Client, that the Operation has potentially adverse environmental or social risks and impacts, it 
requires the Client: 

 To conduct an environmental and social assessment process relating to these risks and 
impacts, and design appropriate measures to avoid, minimize, mitigate, offset or 
compensate for them, all as required under ESS 1.  

 If the Operation would result in involuntary resettlement (IR),8 to address this in the social 
section of the assessment report, complemented by more in-depth coverage, as required 
under ESS 2. The Client covers IR in a resettlement plan or resettlement planning framework 
(RPF), which is a freestanding document provided to AIIB either as an annex to the 
assessment report or separately.  

 If the Operation would affect Indigenous Peoples,9 to address this in the social section of the 
assessment report, complemented by more in-depth coverage, as required under ESS 3. The 
Client covers impacts on Indigenous Peoples in an Indigenous Peoples plan or Indigenous 
Peoples planning framework (IPPF), which is a freestanding document provided to AIIB 
either as an annex to the assessment report or separately. 

24. Environmental and Social Assessment Process. AIIB requires the Client to undertake an 
environmental and social assessment process that consists of the following elements: (a) description 
of the Operation; (b) policy, legal and administrative framework; (c) scoping, including stakeholder 
identification; (d) analysis of alternatives; (e) baseline environmental and social data; (f) evaluation 
of environmental and social risks and impacts; (g) public consultation and disclosure; and (h) 
development of mitigation, monitoring and management measures and actions in the form of an 
ESMP or ESMPF. The scope and depth of analysis is proportional to the nature and magnitude of the 
Operation’s potential risks and impacts. The environmental and social assessment process applies a 
mitigation hierarchy, which comprises measures to avoid creating environmental or social risks and 
impacts from the outset of development activities, or where this is not possible, to implement 
additional measures that would minimize or mitigate them to acceptable levels, and offset or 
compensate for any potential residual adverse impacts. Information on the Operation during 
preparation and implementation, including the environmental and social assessment and ESMP, is 
made available in a form and language(s) understandable to affected people and other stakeholders.  

25. Involuntary Resettlement. AIIB screens each Operation to determine whether or not it 
involves IR. If the Operation would involve IR, AIIB requires the Client to prepare a resettlement plan 

                                                           
8 For a definition of involuntary resettlement, see ESS 2. 
9 For a definition of Indigenous Peoples, see ESS 3. 
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or RPF that is proportional to the extent and degree of the impacts. The degree of impacts is 
determined by: (a) the scope of physical and economic displacement; and (b) the vulnerability of the 
affected people. The resettlement plan or RPF complements the broader coverage of social risks and 
impacts in the environmental and social assessment and provides specialized guidance to address 
the specific issues associated with IR, including land acquisition and displacement. 

26. Indigenous Peoples. AIIB screens each Operation to determine whether or not it has 
potential impacts on Indigenous Peoples. If the Operation would have impacts on Indigenous 
Peoples, AIIB requires the Client to prepare an Indigenous Peoples plan or IPPF. The level of detail 
and comprehensiveness is proportional to the degree of the impacts. The degree of impacts is 
determined by evaluating: (a) the magnitude of the impact on Indigenous Peoples’ customary rights 
of use and access to land and natural resources; socioeconomic status; cultural and communal 
integrity; health, education, livelihood systems and social security status; and indigenous knowledge; 
and (b) the vulnerability of the affected Indigenous Peoples. The Indigenous Peoples plan 
complements the broader coverage of social risks and impacts in the environmental and social 
assessment and provides specialized guidance to address specific issues associated with the needs of 
affected Indigenous Peoples.  

27. Associated Facilities. Associated facilities (Associated Facilities) are activities that are not 
included in the description of the Operation set out in the agreement between AIIB and the Client 
providing for the financing of the Operation, but, in the judgment of AIIB, are: (a) directly and 
significantly related to the Operation; (b) carried out or planned to be carried out, 
contemporaneously with the Operation; and (c) necessary for the Operation to be viable and would 
not be constructed or expanded if the Operation did not exist.  

28. Associated Facilities Controlled or Not Controlled by the Client.  

 To the extent the Client has control over the Associated Facilities, AIIB requires it to take the 
following actions: (a) the Client is required to comply with the requirements of the ESSs with 
respect to such facilities; (b) if the Associated Facilities are carried out on a different time 
frame than the Operation, AIIB may determine that any environmental and social 
assessment process required for them may be carried out in a manner consistent with that 
time frame; and (c) if the Associated Facilities are financed by another multilateral 
development bank or bilateral development organization, AIIB may rely on the requirements 
of such other development partner in place of all or some of the requirements set out in the 
ESSs, provided that, in AIIB’s judgment, such requirements do not materially deviate from 
what would otherwise be required under the ESSs.  

 To the extent that the Borrower cannot control or influence the Associated Activities to 
meet the requirements of the ESSs, the environmental and social assessment will also 
identify the risks and impacts the Associated Facilities may present to the project. The Client 
will be required to demonstrate, to AIIB’s satisfaction, the extent to which it cannot exercise 
control or influence over the Associated Facilities by providing details of the relevant 
considerations, which may include legal, regulatory and institutional factors. 

D. Assessment Instruments 

29. Use of Appropriate Instruments. AIIB ensures that the Client prepares appropriate 
environmental and social assessment instruments. For Category A Operations, the ESIA report or 
other environmental and social assessment report includes an ESMP. If AIIB determines that a 
Category B Operation has limited impacts with well-known mitigation and monitoring measures, AIIB 
may decide, in consultation with the Client, that the only required environmental and social 
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assessment instrument is an ESMP. In such case, potential adverse impacts can be addressed by the 
use of recognized good management or pollution abatement practices.  

30. A Variety of Instruments. The Client may choose among a wide variety of instruments 
acceptable to AIIB, which include, but are not limited to, the following: strategic environmental and 
social impact assessment on a policy, plan or programmatic level; regional or sectoral environmental 
and social assessments; ESIA for the Operation; and on a specialized basis, a cumulative impact 
assessment. These include or are complemented by an ESMP. In the case of some Operations, AIIB 
may determine that it is appropriate for the Client to use physical, spatial and environmental 
planning as tools for integration of environmental and social measures into the Operation in lieu of 
an environmental and social assessment or an ESMP. Environmental audits, hazard and risk 
assessments may also be used, as appropriate.  

E. Environmental and Social Management Plan 

31. ESMP. Once the Client has identified the Operation’s impacts through the environmental 
and social assessment process, AIIB requires it to establish the measures to manage and mitigate the 
impacts and reflect them in an ESMP, all as required under ESS 1. If the Client has inadequate 
capacity to carry out the ESMP, AIIB requires that the Operation include activities to strengthen that 
capacity. 

32. Integration of the ESMP into the Operation. To ensure effective implementation of the 
Operation’s ESMP, AIIB requires the Client to: (a) describe specifically in the ESMP individual 
mitigation and monitoring measures and assignment of institutional responsibilities; (b) integrate 
these measures into the Operation’s overall planning, design, budget and implementation schedule; 
and (c) where appropriate, provide for adaptive management to address issues that may arise as the 
Operation is implemented.  

33. Preparation of the ESMP. To enable the Client to prepare the ESMP for the Operation, AIIB 
requires the Client to: (a) identify the set of responses to potentially adverse impacts; (b) determine 
requirements for ensuring that those responses are effective and timely; and (c) describe the means 
for meeting those requirements. If the Operation involves rehabilitation, upgrading, expansion or 
privatization of existing facilities, remediation of existing environmental problems may be more 
important than mitigation and monitoring of expected impacts. In such cases, the ESMP focuses on 
cost-effective measures to remediate and manage these problems.  

34. Elements of the ESMP. AIIB normally requires the Client to include in the ESMP: (a) 
mitigation; (b) monitoring; and (c) capacity development and training. These may be presented as 
one or more separate plans depending on Client requirements.  

35. Implementation Schedule and Cost Estimates. For mitigation, monitoring and capacity 
development, AIIB requires the Client to provide in the ESMP: (a) an implementation schedule of 
measures that are required to be carried out as part of the Operation, showing phasing and 
coordination with overall implementation plans; and (b) the capital and recurrent cost estimates and 
sources of funds for implementing the ESMP. These figures are also integrated into the total budget 
of the Operation.  

36. Monitoring Outcomes of the ESMP. The level of detail and the complexity of the ESMP are 
proportional to the risks and impacts of the Operation. The ESMP takes into account the experience 
and capacity of the parties involved with the Operation. The ESMP and its related plans contain a 
selected set of measurable outcomes and targets or performance indicators that can be monitored 
on a regular basis by the Client and reviewed by AIIB.  
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F. Environmental and Social Management Planning Framework 

37. Use of Environmental and Social Management Planning Framework. When an Operation 
consists of a program or series of activities whose details are not yet identified at the time the 
Operation is approved by AIIB, AIIB requires the Client to use an environmental and social 
management planning framework (ESMPF). The ESMPF includes, when applicable, a RPF and an IPPF. 
The purpose of the ESMPF is to ensure that the activities will be assessed and implemented in 
conformity with the ESP and ESSs. It sets out the policies and procedures to assess and address: (a) 
environmental and social risks and impacts of the activities; (b) Involuntary Resettlement that may 
arise from such activities; and (c) impacts on Indigenous Peoples that may arise from such activities. 
The policies and procedures also cover working conditions and community health and safety aspects 
described in ESS1. 

38. The Client agrees with AIIB on the ESMPF, including the RPF and IPPF if required, prior to 
approval of the Operation. AIIB requires the Client to prepare the environmental and social 
assessment report and ESMP for each of these activities during preparation of the activities in 
conformity with the legal agreement between AIIB and the Client governing the Operation.  

39. Coverage of ESMPF and Supporting Frameworks. AIIB requires the Client to set forth the 
following in any ESMPF, RPF and IPPF: (a) description of the applicable policies and procedures to be 
followed; (b) explanation of the anticipated risks and impacts; (c) screening and assessment 
activities; (d) implementation and monitoring requirements; and (e) roles and responsibilities. 

40. Assessment of Capacity. To determine whether the application of an ESMPF, RPF or IPPF is 
appropriate, AIIB assesses the Client’s capacity to manage environmental and social risks and 
impacts and to implement national laws and the applicable ESSs. If gaps exist between the ESSs and 
the laws of the country in which the Operation is located, or where gaps in Client capacity are 
apparent, AIIB requires the Client to include in the relevant document details of the specific gap-
filling requirements to ensure that the Client complies with the provisions of the applicable ESSs. 

G. Use of Country and Corporate Systems 

41. Client Systems. AIIB may, on the basis of a review of the Client’s existing environmental and 
social management system relevant to the Operation, and determination that this system is 
adequate to address the environmental and social risks and impacts of the Operation in a manner 
broadly consistent with the ESSs, afford the Client (whether public or private) the option to use said 
system for the Operation.  

42. Review by AIIB. AIIB reviews the performance of the Client’s environmental and social 
management system proposed for use in the Operation to determine the ability of the Client to 
apply the system and the system’s capacity to enable the Operation to achieve the desired 
environmental and social outcomes. An element of this review is an assessment of the Client’s 
implementation practices, capacity and commitment. AIIB may conduct the review alone or with 
development partners. It may also rely on studies prepared by other development partners if it is 
satisfied with the quality of such studies. 

43. Scope of Systems. The Client’s environmental and social management system includes those 
aspects of the policy, legal and institutional framework of the country in which the Operation is 
located, which are relevant to the environmental and social risks and impacts of the Operation. This 
includes its national, subnational, sectoral or corporate implementing institutions; applicable laws, 
regulations, rules and procedures; and implementation capacity; as well as the international 
agreements and conventions to which the Client is a party. The aspects of the Client’s existing 
system that are relevant may vary between the public and private sectors, from Operation to 
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Operation, depending on such factors as the type, scale, location and potential environmental and 
social risks and impacts of the Operation, and the role and authority of different institutions 
involved. AIIB may, on the basis of its review, determine that the Operation qualifies for the use of 
this approach for one or more of the ESSs. 

44. Specific Measures. If AIIB determines that the Client may use all or part of the Client’s 
environmental and social management system for the Operation, AIIB, in consultation with the 
Client, identifies actions required to address gaps to ensure that the system is broadly consistent 
with the relevant ESSs, and that the Operation can achieve its objectives. The parts of the system to 
be used for the Operation are described in the ESMP. The actions to address any gaps, together with 
the time frames for their completion, the reporting requirements of the Client and the monitoring 
approach of AIIB, are all detailed in the ESMP, and reflected in the legal agreement between AIIB 
and the Client governing the Operation.  

45. Notification of Changes. AIIB requires the Client to notify AIIB of any material change in its 
environmental and social management system that may adversely affect the Operation. In such a 
case, if AIIB determines that the change is inconsistent with the ESSs or the ESMP, AIIB may: (a) 
require revisions to the ESMP, as necessary to meet the requirements of the relevant ESSs; and (b) 
require the Client to take such other actions as AIIB deems appropriate to address any potential 
adverse impacts on the Operation. 

H. Consultation and Participation 

46. Consultation and Participation. The consultation covers Operation design, mitigation 
measures, sharing of development benefits and opportunities, and implementation issues. AIIB 
requires the Client to engage in meaningful consultation10 with stakeholders in a manner 
commensurate with the risks to, and impacts on, those affected by the Operation. For each 
Operation with: (a) significant adverse environmental and social impacts; (b) IR; or (c) impacts on 
Indigenous Peoples, AIIB may participate in consultation activities to understand the concerns of the 
affected people and to ensure that the Client addresses such concerns in the Operation’s design and 
ESMP. 

47. Free, Prior and Informed Consent (FPIC). Where Indigenous Peoples are present in, or have 
a collective attachment to, the proposed area of the Operation, AIIB requires the Client to undertake 
a process of meaningful consultation with the affected Indigenous Peoples in a culturally appropriate 
and inclusive manner. If, for a particular operation, the FPIC11 of the affected Indigenous Peoples is 
required pursuant to ESS 3, and AIIB is unable to ascertain that such FPIC is established, it does not 
proceed further with the aspects of the Operation that are relevant to those Indigenous Peoples. In 
such case, AIIB requires the Client to ensure that the Operation will not have adverse impacts on 
such Indigenous Peoples. 

I. Information Disclosure 

48. Information Disclosure. AIIB requires the Client to ensure that relevant information about 
environmental and social risks and impacts of the Operation is made available in a timely and 
accessible manner, and in a form and language(s) understandable to the affected people, other 
stakeholders and the general public, so they can provide meaningful inputs into the design and 

                                                           
10 For a definition of meaningful consultation, see ESS 1. 
11 For a definition of FPIC, see ESS 3. 
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implementation of the Operation. To support this process, AIIB posts the following environmental 
and social documents, as applicable, on its external website: 

 Draft environmental and social assessment reports, ESMPs, ESMPFs, resettlement plans, 
RPFs, Indigenous Peoples plans and IPPFs, or other approved forms of documentation, 
before AIIB’s appraisal of the Operation; 

 Final or updated environmental and social assessment reports, ESMPs, ESMPFs, 
resettlement plans, RPFs, Indigenous Peoples plans and IPPFs, or other approved forms of 
documentation, upon receipt; and 

 ESMPs, resettlement plans, Indigenous Peoples plans and monitoring reports required to be 
prepared by Clients during Operation implementation under ESMFs, RPFs, IPPFs, or other 
approved forms of documentation, upon receipt. 

J. Monitoring and Reporting 

49. Both AIIB and the Client have monitoring responsibilities. The extent of monitoring activities, 
including their scope and periodicity, is proportional to the Operation’s risks and impacts.  

 Client – Monitoring and Reporting. AIIB requires the Client to implement the Operation’s 
ESMP or ESMPF, as provided in the legal agreement between AIIB and the Client governing 
the Operation, and to furnish AIIB with periodic monitoring reports on the Client’s 
implementation performance. In relation to the Operation, AIIB requires the Client to take 
the following actions: 

o Establish and maintain appropriate procedures to monitor progress in the 
implementation of the environmental and social measures agreed with AIIB; 

o Verify the compliance with these specific measures and their progress toward 
intended outcomes; 

o Document and disclose monitoring results and identify necessary corrective actions in 
the periodic monitoring reports; 

o Follow up on these actions to ensure progress toward the intended outcomes; 

o Retain qualified experts to verify monitoring information on a routine basis for 
Operations with significant risks and impacts;  

o Use independent advisory panels or specialist individual experts to monitor 
implementation if the Operation is very complex and sensitive; and  

o Furnish AIIB with periodic monitoring reports on environmental and social measures 
agreed with AIIB. 

 AIIB – Monitoring and Reporting. AIIB reviews Operation performance against the Client’s 
obligations set forth in the legal agreement between AIIB and the Client governing the 
Operation. Monitoring and supervision of environmental and social aspects of the Operation 
are integrated into AIIB’s supervision plan for the Operation. AIIB monitors the Operation on 
an ongoing basis until it issues a completion report. In supervising and monitoring 
implementation of the environmental and social aspects of the Operation AIIB : 
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o Conducts periodic site visits if the Operation has adverse environmental or social risks 
and impacts; 

o Conducts comprehensive field-based reviews if the Operation has significant adverse 
environmental and social risks and impacts; 

o Reviews the periodic monitoring reports furnished by the Client to ascertain whether 
adverse risks and impacts are mitigated as planned and as agreed with AIIB; 

o Consults with the Client on ways for the Client to rectify any failures to comply with its 
environmental and social obligations, as documented in the legal agreement between 
AIIB and the Client governing the Operation; and 

o Prepares a completion report that assesses whether the objective and desired 
outcomes of the Operation’s environmental and social measures have been achieved, 
taking into account the baseline conditions documented in the ESIA, ESMP, ESMPF, 
resettlement plan, RPF, Indigenous Peoples plan and IPPF, or other approved 
documentation (as applicable), and the results of monitoring. 

K. Grievances 

50. Operational-level Grievance Redress. AIIB requires the Client to establish, in accordance 
with the applicable ESSs, a suitable grievance mechanism to receive and facilitate resolution of the 
concerns of people who believe they have been adversely affected by the Operation’s 
environmental or social impacts.  

51. AIIB Oversight Mechanism.12 People who believe they have been adversely affected by the 
Operation’s environmental or social impacts may also submit complaints to AIIB’s oversight 
mechanism in accordance with the policies and procedures established by AIIB for such mechanism. 

Roles and Responsibilities 

52. AIIB’s Roles and Responsibilities. AIIB is responsible for: (a) screening each Operation to 
assign a category to it; (b) undertaking due diligence regarding the Operation; (c) reviewing the 
Client’s environmental and social assessment reports, ESMP, and any required resettlement plan, 
Indigenous Peoples plan, ESMPF, RFP or IPPF, to ensure that appropriate measures are in place to 
avoid wherever possible, and if not, to minimize, mitigate, offset or compensate for adverse 
environmental and social risks and impacts in compliance with the ESSs; (d) determining the 
feasibility of AIIB financing for the Operation; and (e) monitoring and supervising the Client’s 
compliance with its environmental and social obligations under the legal agreement between AIIB 
and the Client governing the Operation, throughout the period of implementation of the Operation. 
AIIB discloses each environmental and social assessment report, ESMP, ESMPF, resettlement plan, 
RFP, Indigenous Peoples plan and IPPF, as applicable, for the Operation, including related monitoring 
reports, on its website. 

53. If the Client fails to comply with its environmental and social obligations, as set out or 
referred to in the legal agreement between AIIB and the Client governing the Operation, AIIB 

                                                           
12 AIIB’s oversight mechanism is currently under development, in line with its Articles of Agreement, and will 
be reviewed by Prospective Founding Members before this Policy is finalized. The functions of a grievance 
redress service and an independent oversight mechanism will be included, and the precise names of the 
responsible units will be decided as part of the development of the oversight mechanism. 
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consults with the Client on corrective measures to bring the Client back into compliance. If the Client 
fails to reestablish compliance within a time frame deemed appropriate by AIIB, then AIIB may 
exercise its contractual remedies under its legal agreement with the Client governing the Operation.  

54. Roles and Responsibilities of the Client. The Client is responsible for: (a) assessing the 
Operation and its environmental and social risks and impacts; (b) preparing the Operation’s ESMP, 
ESMPF, resettlement plan, RPF, Indigenous Peoples plan and IPPF, as applicable, in accordance with 
the ESSs; and (c) engaging with people affected by the Operation and other stakeholders, through 
information disclosure, meaningful consultation and informed participation in accordance with the 
ESSs. The Client furnishes all required information, including reports on the environmental and social 
assessment, ESMP, ESMPF, resettlement plan, RPF, Indigenous Peoples plan and IPPF, as applicable, 
and other monitoring reports, to AIIB for review. The Client is responsible for compliance with the 
laws, regulations and standards of the country in which the Operation is located, including 
international treaties and conventions to which the country is a party.  

55. The Client is responsible for implementing environmental and social measures for the 
Operation agreed with AIIB in order to comply with the requirements specified in the applicable 
ESSs. To ensure that contractors appropriately implement the agreed measures, the Client includes 
the relevant environmental and social requirements in the tendering documents and contracts for 
goods and services required for the Operation. Where national environmental and social policies and 
regulations differ from the ESSs, the Client is responsible for formulating specific measures designed 
to ensure compliance with the requirements of the ESSs. 

Decision-making and Legal Provisions 

56. Timing of Documentation. AIIB requires the Client to complete and furnish AIIB with all 
applicable environmental and social documentation required for the Operation, as follows: (a) prior 
to AIIB’s appraisal of the Operation: the draft environmental and social assessment report, the draft 
ESMP or ESMPF (if applicable) and the drafts of any required resettlement plan, Indigenous Peoples 
plan, RPF and IPPF (if applicable); and (b) prior to AIIB’s approval of the Operation: final versions of 
all of the above documents (as applicable).  

57. Information for AIIB Decision-making. The documentation required for approval by AIIB of 
an Operation includes a description of AIIB’s environmental and social due diligence for the 
Operation, the Operation’s substantive risks and impacts, identified mitigation measures, a summary 
of stakeholder engagement, and the way in which these risks and impacts are being or will be 
addressed by the Client. AIIB takes the comments and concerns of stakeholders into account as part 
of assessing the overall benefits and risks of the Operation. 

58. Use of a Phased Approach. Notwithstanding paragraph 56, AIIB may determine that the 
timing of its environmental and social appraisal of selected activities under an Operation, and the 
Client’s environmental and social assessment of such activities, may follow a phased approach that 
takes place following AIIB’s approval of the Operation. In making its determination, AIIB considers 
the overall impacts, risks and benefits of the proposed approach. Where an Operation proposes such 
a phased approach, a description of the approach (including actions and their timing) is provided in 
the documentation required for approval by AIIB of the Operation and reflected in the legal 
agreement between AIIB and the Client governing the Operation. 

59. Inclusion in Client Agreement with AIIB. The agreement between AIIB and a Client 
governing the Operation contains: (a) specific provisions reflecting all actions required on the part of 
the Client during implementation of the Operation (and their timing) to ensure compliance with all 
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applicable ESSs, including implementing the Operation in accordance with the ESMP, ESMPF, 
resettlement plan, RPF, Indigenous Peoples plan and IPPF, as applicable; any approach adopted 
pursuant to paragraph 58; and environmental and social monitoring and reporting; and (b) 
contractual remedies available to AIIB in the event such actions are not taken.  

60. Exclusions. AIIB does not finance Operations that do not comply with its ESP and ESSs. AIIB 
does not knowingly finance an Operation that: (a) either involves or results in forced evictions;13 or 
(b) involves activities or items specified in the list set forth in Appendix 1 to the ESP (Environmental 
and Social Exclusion List). 

. 

                                                           
13 Forced eviction is defined as the permanent or temporary removal, against the will of individuals, families 
and/or communities, from homes or land (or both) which they occupy, without the provision of, and access to, 
appropriate forms of legal or other protection, including all applicable procedures and principles in ESS 2: 
Involuntary Resettlement. The exercise of eminent domain, compulsory acquisition or similar powers, will not 
be considered to be forced eviction, providing it complies with the requirements of national law and the 
provisions of ESS 2: Involuntary Resettlement, and is conducted in a manner consistent with basic principles of 
due process (including provision of adequate advance notice, meaningful opportunities to lodge grievances 
and appeal, and avoidance of the use of unnecessary, disproportionate or excessive force). 
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Appendix 1 to Environmental and Social Policy 

Environmental and Social Exclusion List 

1. AIIB does not knowingly finance Operations involving the following: 

(i) The production of, or trade in, any product or activity deemed illegal under national laws or 
regulations of the country in which the Operation is located, or international conventions and 
agreements, or subject to international phase out or bans, such as: 

• Production of or trade in products containing polychlorinated biphenyl (PCBs).i  

• Production of or trade in pharmaceuticals, pesticides/herbicides and other hazardous 
substances subject to international phase-outs or bans (Rotterdam Convention, 
Stockholm Convention).ii

 

• Production of or trade in ozone depleting substances subject to international phase out 
(Montreal Protocol).iii

 

(ii) Trade in wildlife or production of or trade in wildlife products regulated under the 
Convention on International Trade in Endangered Species of Wild Fauna and Flora, CITES.iv

 

(iii) Transboundary movements of waste prohibited under international law (Basel 
Convention).v

 

(iv) Production of, or trade in, weapons and munitions, including paramilitary materials. 

(v) Production of, or trade in, alcoholic beverages, excluding beer and wine.vi
 

(vi) Production of, or trade in, tobacco.vii  

(vii) Gambling, casinos and equivalent enterprises.viii
 

(viii) Production of, trade in, or use of unbonded asbestos fibers.ix
 

(ix) Activities prohibited by legislation of the country in which the Operation is located or by 
international conventions relating to the protection of biodiversity resources or cultural 
heritage (Bonn Convention, Ramsar, World Heritage Convention and Convention on 
Biological Diversity).x

 

(x) Commercial logging operations or the purchase of logging equipment for use in primary 
tropical moist forests or old-growth forests. 

(xi) Marine and coastal fishing practices, such as large-scale pelagic drift net fishing and fine 
mesh net fishing, harmful to vulnerable and protected species in large numbers and 
damaging to marine biodiversity and habitats. 

(xii) Shipment of oil or other hazardous substances in tankers that do not comply with IMO 
requirements (IMO, MARPOL, SOLAS and Paris MOU).xi
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i PCBs: Polychlorinated biphenyls are a group of highly toxic chemicals. PCBs are likely to be found in oil-filled 
electrical transformers, capacitors and switchgear dating from 1950 to 1985. 
ii United Nations Consolidated List of Products whose Consumption and/or Sale have been Banned, Withdrawn, 
Severely Restricted or not Approved by Governments; Convention on the Prior Informed Consent Procedures 
for Certain Hazardous Chemicals and Pesticides in International Trade (Rotterdam Convention); Stockholm 
Convention on Persistent Organic Pollutants; World Health Organization Recommended Classification of 
Pesticides by Hazard. A list of pharmaceutical products subject to phase outs or bans is available at 
http://www.who.int. A list of pesticides, herbicides and other hazardous substances subject to phase outs or 
bans is available at http://www.pic.int.  
iii Ozone Depleting Substances (ODSs): Chemical compounds which react with and deplete stratospheric ozone, 
resulting in the widely publicized “ozone holes.” The Montreal Protocol on Substances that Deplete the Ozone 
Layer lists ODSs and their target reduction and phase out dates. A list of the chemical compounds regulated by 
the Montreal Protocol, which includes aerosols, refrigerants, foam blowing agents, solvents and fire protection 
agents, together with details of signatory countries and phase out target dates, is available from the United 
Nations Environment Programme, http://www.unep.org/ozone/montreal.shtml. 
iv The Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES). A list of CITES 
listed species is available from the CITES secretariat, http://www.cites.org. 
v Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal, see 
http://www.basel.int. 
vi This does not apply to Clients (or other Operation implementing entities) who are not substantially 
involved in these activities. Not substantially involved means that the activity concerned is ancillary to the 
entity’s primary operations. 
vii This does not apply to Clients (or other Operation implementing entities) who are not substantially 
involved in these activities. Not substantially involved means that the activity concerned is ancillary to the 
entity’s primary operations. 
viii This does not apply to Clients (or other Operation implementing entities) who are not substantially 
involved in these activities. Not substantially involved means that the activity concerned is ancillary to the 
entity’s primary operations. 
ix This does not apply to the purchase and use of bonded asbestos cement sheeting where the asbestos 
content is less than 20 percent. 
x Convention on the Conservation of Migratory Species of Wild Animals (Bonn Convention) - 
http://www.cms.int/; Convention on Wetlands of International Importance, especially as Waterfowl Habitat 
(Ramsar Convention) - http://www.ramsar.org/; Convention Concerning the Protection of the World Cultural 
and Natural Heritage - http://whc.unesco.org/en/conventiontext/; Convention on Biological Diversity - 
https://www.cbd.int/. 
xi Non-compliance with International Maritime Organisation (IMO) requirements: tankers that do not have all 
required International Convention for the Prevention of Pollution from Ships (MARPOL), International 
Convention for the Safety of Life at Sea (SOLAS) certificates (including, without limitation, International Safety 
Management Code compliance), tankers banned by the Paris Memorandum of Understanding on Port State 
Control (Paris MOU), and tankers due for phase out under MARPOL regulation 13G. No single hull tanker over 
25 years old should be used. http://www.imo.org/About/Conventions/ListOfConventions/Pages/International-
Convention-for-the-Prevention-of-Pollution-from-Ships-%28MARPOL%29.aspx. 

                                                           

http://www.pic.int/
http://www.unep.org/ozone/montreal.shtml
http://www.basel.int/
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Environmental and Social Standards 

Environmental and Social Standard 1: Environmental and Social 
Assessment 

1. Objectives: To ensure the environmental and social soundness and sustainability of 
Operations and to support the integration of environmental and social considerations into the 
Operation decision-making process. 

2. Scope and Application: This ESS applies if the Operation is likely to have potential adverse 
environmental risks and impacts or social risks and impacts (or both).  

3. Requirements: The Client is required to undertake an environmental and social assessment 
of the Operation, comprising the following actions: 

Assessment Process 

 Screening Process. Use a screening process for the proposed Operation, as early as possible, 
to determine the extent and type of environmental and social assessment so that 
appropriate studies are undertaken proportional to the significance of potential risks and 
impacts. 

 Environmental and Social Assessment Process.  

o Conduct an environmental and social assessment process for the proposed 
Operation to identify potential direct, indirect, cumulative and induced risks and 
impacts to physical, biological, socioeconomic (including impacts on livelihood 
through environmental media, health and safety, vulnerable groups,1 and gender) 
and cultural resources in the context of the Operation’s area of influence; 

o Use strategic, sectoral or regional environmental and social assessments and 
cumulative impact assessments, where appropriate;  

o Assess potential transboundary and global impacts, including climate change; 

o Ensure that the scope and depth of the assessment is commensurate with, and 
proportional to, the nature and magnitude of the Operation’s potential risks and 
impacts and the classification assigned by AIIB; and  

o Apply a mitigation hierarchy in the environmental and social assessment process, by 
identifying measures to avoid creating environmental or social impacts from the 
outset of the Operation, or where this is not possible, implementing additional 
measures that would minimize or mitigate them to acceptable levels and offset or 
compensate for any potential residual adverse impacts. 

 Examination of Alternatives. Examine alternatives to the Operation’s location, design, 
technology and components, and their potential environmental and social risks and impacts, 

                                                           
1 See below for definition of vulnerable groups. 



Consultation Draft   Environmental and Social Framework 

22 

and document the rationale for selecting the particular alternative proposed. Also consider 
the no Operation alternative. 

 Address Impacts. Avoid, and where avoidance is not possible, minimize, mitigate, offset or 
compensate for adverse impacts and enhance positive impacts by means of environmental 
planning and management.  

 ESMP. Once the Operation’s unavoidable impacts are identified, establish the measures to 
manage and mitigate the impacts and reflect them in an environmental and social 
management plan (ESMP) agreed with AIIB. Include in the ESMP the proposed: (a) mitigation 
measures; (b) environmental and social monitoring and reporting requirements; (c) related 
institutional or organizational arrangements; (d) capacity development and training 
measures; (e) implementation schedule; (f) cost estimates; and (g) performance indicators. 
Key considerations for ESMP preparation include mitigation of potential adverse impacts to 
the level of no significant harm, and the polluter pays principle. Such plan may take a variety 
of forms, as determined by AIIB.  

 ESMPF. When an Operation consists of a program or series of activities whose details are not 
yet identified at the time the Operation is approved by AIIB, prepare an environmental and 
social management planning framework (ESMPF). The purpose of the ESMPF is to ensure 
that the activities will be assessed and implemented in conformity with the ESSs. Set out in 
the ESMPF: (a) a description of the applicable policies and procedures proposed to be 
followed to assess and address: (i) environmental and social risks and impacts of the 
activities; (ii) any involuntary resettlement (IR) that may arise from such activities; and (iii) 
any impacts on Indigenous Peoples that may arise from such activities; (b) an explanation of 
the anticipated environmental and social risks and impacts; (c) screening and assessment 
activities; (d) implementation and monitoring requirements; and (e) roles and 
responsibilities. Include in the ESMPF, when applicable, a Resettlement Planning Framework 
(RPF) and an Indigenous Peoples Planning Framework (IPPF). Prepare the environmental and 
social assessment documents and ESMPs during development of the activities, in conformity 
with the ESSs and the ESMPF agreed to between AIIB and the Client.  

 Meaningful Consultation. Carry out meaningful consultation with affected people and 
facilitate their informed participation. Ensure women’s participation in consultation. Involve 
affected people and other stakeholders, including concerned nongovernmental 
organizations, early in the Operation preparation process and ensure that their views and 
concerns are made known to and understood by decision-makers and taken into account. 
Continue consultations with stakeholders throughout Operation implementation as 
necessary to address issues related to the ESIA or other approved documentation.  

 Process of Consultation. Meaningful consultation is a process that: (a) begins early in the 
preparation stage of the Operation and is carried out on an ongoing basis throughout the 
implementation and life cycle of the Operation; (b) includes national and subnational 
government, the private sector, nongovernmental organizations and people affected by the 
Operation, including, as applicable, Indigenous Peoples; (c) provides timely disclosure of 
relevant and adequate information that is understandable and readily accessible to the 
people affected by the Operation and other stakeholders; (d) is undertaken in an 
atmosphere free of intimidation or coercion; (e) is gender inclusive, responsive and tailored 
to the needs of vulnerable groups; and (f) enables the incorporation of all relevant views of 
people affected by the Operation and other stakeholders into decision-making. 
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 Grievance Mechanism. Establish a suitable grievance redress mechanism to receive and 
facilitate resolution of the concerns of people who believe they have been adversely 
affected by the Operation’s environmental and social impacts. Scale the grievance 
mechanism to the risks and impacts of the Operation. The grievance mechanism may utilize 
existing formal or informal grievance mechanisms, provided they are properly designed and 
implemented, and deemed by AIIB to be suitable for the Operation; these may be 
supplemented, as needed, with Operation-specific arrangements. Design the mechanism to 
address affected people’s concerns and complaints promptly, using an understandable and 
transparent process that is gender-sensitive, culturally appropriate and readily accessible to 
all affected people. 

 Information Disclosure. Make environmental and social information on the Operation 
available, in an accessible manner, and in a form and language(s) understandable to affected 
people and other stakeholders, during preparation and implementation of the Operation so 
as to provide an opportunity to broadly identify and address environmental and social 
issues, including involuntary resettlement and Indigenous Peoples. In particular, disclose the 
draft environmental and social assessment documents (including the ESMP and ESMPF) in a 
timely manner, before Operation appraisal, in an accessible place and in a form and 
language(s) understandable to affected people and other stakeholders. Disclose in the same 
manner the final assessment documents and any updates to affected people and other 
stakeholders. 

 Implementation and Monitoring. Implement the ESMP or ESMPF and monitor its 
effectiveness. Document monitoring results, including the development and implementation 
of corrective actions, and disclose monitoring reports. 

 Exclusion List. Ensure that the Operation does not undertake or include any activity or 
substance listed in Appendix 1 to the Environmental and Social Policy (AIIB Environmental 
and Social Exclusion List). 

Environmental Coverage 

 Biodiversity Assessment. Consider direct and indirect Operation-related impacts on 
biodiversity, for example habitat loss, degradation and fragmentation, invasive alien species, 
overexploitation, hydrological changes, nutrient loading, pollution and incidental take, as 
well as projected climate change impacts. Also take into account the differing values 
attached to biodiversity by affected communities and other stakeholders.  

 Biodiversity Impacts. Avoid adverse impacts on biodiversity. When avoidance of adverse 
impacts is not possible, implement measures to minimize adverse impacts and restore 
biodiversity, including, as a last resort, biodiversity offsets. Ensure that competent 
biodiversity expertise is used to conduct the environmental and social assessment, to assist 
in the development of a mitigation hierarchy and to verify the implementation of mitigation 
measures. Where appropriate, develop a biodiversity action plan.  

 Critical Habitats. Do not implement Operation activities in areas of critical habitats, unless: 
(a) there are no measurable adverse impacts on the critical habitat that could impair its 
ability to function; (b) there is no reduction in the population of any recognized endangered 
or critically endangered species; and (c) any lesser impacts are mitigated. If the Operation is 
located within a legally protected area, implement additional programs to promote and 
enhance the conservation aims of the protected area. 
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 Natural Habitats. In an area of natural habitats, ensure there is no significant conversion or 
degradation, unless: (a) alternatives are not available; (b) the overall benefits from the 
Operation substantially outweigh the environmental costs; and (c) any conversion or 
degradation is appropriately mitigated.  

 Protected Areas. Where the Operation occurs within or has the potential to adversely affect 
an area that is legally protected or internationally recognized or designated for protection, 
identify and assess potential Operation-related adverse impacts and apply the mitigation 
hierarchy so as to avoid or mitigate adverse impacts from Operations that could compromise 
the integrity, conservation objectives or biodiversity importance of such an area. 

 Sustainability of Land Use. Assess the sustainability of land use in the area of the Operation 
and in immediately adjacent areas. Where feasible, locate infrastructure Operations, 
particularly those involving land clearing, on land that is already converted or highly 
degraded. 

 Climate Change. Assess both the potential impacts of the Operation on climate change as 
well as the implications of climate change for the Operation and develop mitigation or 
adaptation measures, as appropriate. Identify opportunities for no- or low-carbon use, 
where applicable, and for reducing emissions in the Operation.  

 Precautionary Approach. Use a precautionary approach to the use, development and 
management of renewable natural resources. 

 Pollution Prevention. Apply pollution prevention and control technologies and practices 
consistent with international good practice as reflected in internationally recognized 
standards, such as the World Bank Group’s Environmental, Health and Safety Guidelines 
(EHSGs).2 Adopt clean production processes and good energy efficiency practices. Avoid 
pollution, or, when avoidance is not possible, minimize or control the intensity or load of 
pollutant emissions and discharges, including direct and indirect greenhouse gas emissions, 
waste generation and release of hazardous materials from production, transportation, 
handling and storage. Avoid the use of hazardous materials subject to international bans or 
phase outs. Purchase, use and manage pesticides based on integrated pest management 
approaches and reduce reliance on synthetic chemical pesticides. 

 Resource Efficiency. Implement technically and financially feasible measures for improving 
efficiency in consumption of energy and water, as well as other resources and material 
inputs. Integrate the principles of cleaner production into product design and production 
processes with the objective of conserving raw materials, energy and water.  

 Greenhouse Gases. Consider alternatives and implement technically and financially feasible 
and cost-effective options to reduce Operation-related greenhouse gas emissions during 
design and operation.  

 Quantification of Greenhouse Gas Emissions. For Operations that are expected to or 
currently produce more than 25,000 tonnes of CO2-equivalent annually, where technically 
and financially feasible, quantify direct emissions from the facilities owned or controlled 
within the physical boundary of the Operation, as well as indirect emissions associated with 
off-site production of energy used by the Operation. Conduct quantification of greenhouse 

                                                           
2 http://www.ifc.org/ehsguidelines 
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gas emissions annually in accordance with internationally recognized methodologies and 
good practice. 

Social Coverage 

 Social Risks and Impacts. Undertake a broad assessment of potential social and economic 
risks and impacts, both positive and adverse, associated with the Operation. This includes 
direct and indirect impacts at the community and individual level.  

 Scope of Social Coverage. Provide in the assessment an overview of the full range of 
potential social risks and impacts and identify measures for their avoidance or mitigation. If 
Involuntary Resettlement may occur as part of the Operation, describe this in the 
assessment and complement it with the preparation of a resettlement plan as required by 
ESS 2. If Indigenous Peoples are present in the area of or are affected by the Operation, 
describe this in the assessment and complement it with the preparation of an Indigenous 
Peoples plan as required by ESS 3. 

 Vulnerable Groups. Assess social risks and impacts that fall disproportionately on vulnerable 
groups, and any prejudice or discrimination toward individuals or groups in providing access 
to development resources and Operation benefits, particularly in the case of vulnerable 
groups. For the purpose of the ESP and the ESSs, vulnerable groups refers to people who, by 
virtue of age, gender, disability, ethnicity, indigenous status, gender identity, sexual 
orientation, religion, economic disadvantage or social status: (a) may be more adversely 
affected than others by Operation-related risks and impacts; and (b) may be limited in their 
ability to claim or take advantage of Operation benefits. Vulnerable groups may also include, 
but are not limited to, people living below the poverty line, the landless, the elderly, 
children, women and children headed households, refugees, internally displaced people, 
ethnic minorities, natural resource-dependent communities, or displaced persons whose 
interests may not be legally protected.  

 Gender. Identify any potential gender-specific adverse impacts of the Operation and develop 
mitigation measures to reduce these. Where relevant, consider enhancing the design of the 
Operation to promote equality of opportunity and women’s socioeconomic empowerment, 
particularly with respect to access to finance, services and employment. 

 Land and Natural Resource Access. Assess economic and social impacts relating to the 
involuntary taking of land or restriction on access to natural resources; risks or impacts 
associated with land and natural resource tenure and use, including (as relevant) potential 
Operation impacts on local land use patterns and tenure arrangements, land access and 
availability, food security and land values, and any corresponding risks related to conflict or 
contestation over land and natural resources.  

 Cultural Resources. Conserve cultural resources and avoid destroying or damaging them by 
using field-based surveys that employ qualified and experienced experts for the assessment 
process. Provide for the use of “chance find” procedures that include a pre-approved 
management and conservation approach for materials that may be discovered during 
Operation implementation. 

Working Conditions and Community Health and Safety 

 Safe Working Conditions and Community Health and Safety. Assess labor and working 
conditions of Operation workers, as well as health and safety risks to local communities in 
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the area of the Operation. Implement measures designed to ensure Operation workers have 
safe and healthy working conditions, and put in place measures to prevent accidents, 
injuries, and disease caused by the Operation.3 Apply the relevant occupational health and 
safety provisions of the EHSGs and, as appropriate, industry-specific EHSGs, to the 
Operation. Put in place preventive and emergency preparedness and response measures to 
avoid, or where avoidance is not possible, to minimize adverse risks and impacts of the 
Operation on the health and safety of local communities.  

 Child Labor and Forced Labor. Where children under the age of 18 may be employed in 
connection with the Operation, conduct an appropriate risk assessment, together with 
regular monitoring, of their health, working conditions and hours of work; and implement 
measures designed to avoid employing children under the age of 18 in connection with the 
Operation in a manner that is likely to be hazardous or interfere with the child’s education or 
be harmful to the child’s health. Do not use, in connection with the Operation, any work or 
service not voluntarily performed that is exacted from an individual under threat of force or 
penalty (including any kind of involuntary or compulsory labor, such as indentured labor, 
bonded labor or similar labor-contracting arrangements, or labor by trafficked persons). 

 Labor Management Relationships in Private Sector Operations.4 For private sector 
Operations, ensure that a labor management system for Operation workers, which includes 
the following, is in place for the Operation, consistent with relevant national law: (a) clear 
and understandable written terms of employment made available to Operation workers in 
an accessible manner; (b) timely payment for Operation work; (c) adequate periods of rest; 
(d) timely notice of termination of the working relationship; (e) employment on the basis of 
the principle of equal opportunity and fair treatment; (f) compliance with national law 
relating to workers’ organizations and collective bargaining ; and (g) an accessible, 
understandable and transparent grievance mechanism for raising Operation workplace 
concerns that does not impede access to other grievance mechanisms available under 
national law or collective agreements.5  

  

                                                           
3 For the purpose of this ESS, Operation workers are workers (whether full-time, part-time, temporary, 
seasonal or migrant) engaged directly by the Client, the Operation proponent, and any Operation 
implementing entity, to work specifically on the Operation; the term does not apply to any other workers of 
the Client or other entities. 
4 This item of ESS 1 does not apply to Operations that are not private sector Operations, or to Operation 
workers employed as government civil servants. 
5 For purposes of this item: (a) an Operation is a private sector Operation if: (i) it is designed, constructed, 
operated and owned by a private entity; (ii) the private entity is fully responsible for identifying, assessing and 
managing the environmental and social risks associated with the activity; and (iii) the private entity has a 
generally recognized capacity to identify, assess and manage the environmental and social risks associated 
with the Operation; and (b) a private entity is any natural or legal person, whether privately or publicly owned: 
(i) which is carrying out or is established for a business purpose, and is operating on a commercial basis; (ii) 
which is financially and managerially autonomous; and (iii) whose day-to-day management is not controlled by 
the government.  
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Environmental and Social Standard 2: Involuntary Resettlement  

1. Objectives: To avoid involuntary resettlement (IR) wherever possible; to minimize IR by 
exploring Operation and design alternatives; to enhance, or at least restore, the livelihoods of all 
displaced persons in real terms relative to pre-Operation levels; and to improve the standards of 
living of the displaced poor and other vulnerable groups. 

2. Scope and Application: This ESS applies if the Operation’s screening process reveals that the 
Operation involves past, present or future IR risks and impacts. IR covers physical displacement 
(relocation, loss of residential land or loss of shelter) and economic displacement (loss of land, 
assets, access to assets, income sources or means of livelihood) as a result of: (a) involuntary 
acquisition of land; or (b) involuntary restrictions on land use or on access to legally designated parks 
and protected areas. It covers them whether such losses and involuntary restrictions are full or 
partial, permanent or temporary. 

3. Requirements: The Client is required to undertake the following actions in relation to the 
Operation: 

 Scope of Planning. Determine the required scope of IR planning through a survey or census 
of displaced persons (or both), including a gender analysis, specifically related to IR risks and 
impacts. 

 Resettlement Plan. Prepare a resettlement plan elaborating on displaced persons’ 
entitlements, income and livelihood restoration strategy, institutional arrangements, 
monitoring and reporting framework, budget and time-bound implementation schedule. The 
resettlement plan complements the broader coverage of social risks and impacts in the 
environmental and social assessment and provides specialized guidance to address the 
specific issues associated with IR, including land acquisition and displacement. 

 Resettlement Planning Framework. When an Operation consists of a program or series of 
activities whose details are not yet identified at the time the Operation is approved by AIIB, 
prepare a RPF. Prepare the resettlement plan during development of the activities in 
conformity with the RPF agreed to between AIIB and the Client. 

 Proportionality. Ensure that the resettlement plan or RPF is proportional to the extent and 
degree of the impacts. The degree of impacts is determined by: (a) the scope of physical and 
economic displacement; and (b) the vulnerability of the affected persons.  

 Consultations. Carry out meaningful consultations with affected persons, host communities 
and concerned nongovernmental organizations and facilitate their informed participation. 
Inform all displaced persons of their entitlements and resettlement options. Ensure their 
participation in planning, implementation and monitoring and evaluation of the 
resettlement plan. Pay particular attention to the needs of vulnerable groups, especially 
those below the poverty line, the landless, the elderly, women and children, Indigenous 
Peoples and those without legal title to land, and ensure their participation in consultations.  

 Grievance Mechanism. Establish a suitable grievance redress mechanism to receive and 
facilitate resolution of the concerns of persons displaced by the Operation. Scale the 
grievance mechanism to the risks and impacts of the IR. The grievance mechanism may 
utilize existing formal or informal grievance mechanisms, provided they are properly 
designed and implemented, and deemed by AIIB to be suitable for the Operation; these may 
be supplemented, as needed, with Operation-specific arrangements. Design the mechanism 
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to address displaced persons’ concerns and complaints promptly, using an understandable 
and transparent process that is gender-sensitive, culturally appropriate and readily 
accessible to all affected people. 

 Social Support. Support the social and cultural institutions of displaced persons and their 
host population to address resettlement. Where IR risks and impacts are highly complex and 
sensitive, implement a social support phase prior to making compensation and resettlement 
decisions. 

 Livelihood Restoration. Improve, or at least restore, the livelihoods of all displaced persons 
through: (a) where possible, land-based resettlement strategies when affected livelihoods 
are land-based; or cash compensation at replacement value for land when the loss of land 
does not undermine livelihoods; (b) prompt replacement of assets with access to assets of 
equal or higher value; (c) prompt compensation at full replacement cost for assets that 
cannot be restored; and (d) additional revenues and services through benefit-sharing 
schemes, where possible. 

 Resettlement Assistance. Provide physically and economically displaced persons with needed 
assistance, including the following: (a) if there is relocation, secured tenure of relocation 
land, better housing at resettlement sites with comparable access to employment and 
production opportunities, integration of resettled persons economically and socially into 
their host communities and extension of Operation benefits to host communities; (b) 
transitional support and development assistance, such as land development, credit facilities, 
training or employment opportunities; and (c) civic infrastructure and community services, 
as required. 

 Standards of Living. Improve the standards of living of the displaced poor and other 
vulnerable groups, including women, to at least national minimum standards. In rural areas 
provide them with legal and affordable access to land and resources, and in urban areas 
provide them with appropriate income sources and legal and affordable access to adequate 
housing. 

 Persons without Title or Legal Rights. Ensure that displaced persons without title to land or 
any recognizable legal rights to land are eligible for resettlement assistance and 
compensation for loss of non-land assets. 

 Negotiated Settlement. Develop procedures in a transparent, consistent and equitable 
manner if land acquisition is through negotiated settlement, to ensure that those people 
who enter into negotiated settlements maintain the same or better income and livelihood 
status. 

 Information Disclosure. Disclose the draft resettlement plan, including documentation of the 
consultation process, in a timely manner, before Operation appraisal, in an accessible place 
and a form and language(s) understandable to affected persons and other stakeholders. 
Disclose the final resettlement plan and its updates to affected persons and other 
stakeholders in the same manner. 

 Implementation. Design and execute IR as part of the Operation. Include the full costs of 
resettlement in the presentation of the Operation’s costs and benefits. For an Operation 
with significant IR impacts, consider implementing the IR component of the Operation as a 
stand-alone Operation. 
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 Compensation and Entitlements. Pay compensation and provide other resettlement 
entitlements before physical or economic displacement. 

 Supervision. Implement the resettlement plan under close supervision throughout Operation 
implementation. 

 Monitoring. Monitor and assess resettlement outcomes, their impacts on the standards of 
living of displaced persons and whether the objectives of the resettlement plan have been 
achieved, by taking into account the baseline conditions and the results of resettlement 
monitoring. Disclose monitoring reports. 
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Environmental and Social Standard 3: Indigenous Peoples1  

1. Objectives: To design and implement Operations in a way that fosters full respect for 
Indigenous Peoples’ identity, dignity, human rights, livelihood systems and cultural uniqueness, as 
defined by the Indigenous Peoples themselves, so that they: (a) receive culturally appropriate social 
and economic benefits; (b) do not suffer adverse impacts as a result of Operations; and (c) can 
participate actively in Operations that affect them. 

2. Scope and Application: This ESS applies if the Operation would directly or indirectly affect 
the dignity, human rights, livelihood systems or culture of Indigenous Peoples or would affect the 
territories or natural or cultural resources that Indigenous Peoples own, use, occupy or claim as an 
ancestral domain or asset. The term Indigenous Peoples is used in a generic sense to refer to a 
distinct, vulnerable, social and cultural group possessing the following characteristics in varying 
degrees: (a) self-identification as members of a distinct indigenous cultural group and recognition of 
this identity by others; (b) collective attachment to geographically distinct habitats or ancestral 
territories in the Operation area and to the natural resources in these habitats and territories; (c) 
customary cultural, economic, social or political institutions that are separate from those of the 
dominant society and culture; and (d) a distinct language, often different from the official language 
of the country or region. In considering these characteristics, national legislation, customary law and 
any international conventions to which the country is a party are taken into account. A group that 
has lost collective attachment to geographically distinct habitats or ancestral territories in the 
Operation area because of forced severance remains eligible for coverage, as an Indigenous People, 
under this ESS. 

3. Requirements: If the Operation’s screening process determines that: (a) Indigenous Peoples 
are present in, or have collective attachment to, the Operation area; and (b) Operation impacts on 
Indigenous Peoples are likely, the Client is required to undertake the following actions in relation to 
the Operation: 

 Social Assessment. Undertake a culturally appropriate and gender-sensitive social impact 
assessment or use similar methods to assess potential Operation impacts, both positive and 
adverse, on Indigenous Peoples. Give full consideration to options the affected Indigenous 
Peoples prefer in relation to the provision of Operation benefits and the design of mitigation 
measures. Identify social and economic benefits for affected Indigenous Peoples that are 
culturally appropriate and gender and inter-generationally inclusive, and develop measures 
to avoid, minimize or mitigate adverse impacts on Indigenous Peoples. 

 Consultations. Carry out a process of meaningful consultation with affected Indigenous 
Peoples communities and concerned Indigenous Peoples organizations, in a culturally 
appropriate and inclusive manner, and facilitate their informed participation: (a) in 
designing, implementing and monitoring measures to avoid adverse impacts or, when 
avoidance is not possible, to minimize, mitigate, offset or compensate for such impacts; and 
(b) in tailoring Operation benefits to affected Indigenous Peoples communities in a culturally 

                                                           
1 There is no universally accepted definition of Indigenous Peoples. Indigenous Peoples may be referred to in 
different countries by such terms as “indigenous ethnic minorities,” “aboriginals,” “hill tribes,” “minority 
nationalities,” “scheduled tribes,” “first nations,” or “tribal groups.” As the applicability of such terminology 
varies widely from country to country, the Client may agree with AIIB on an alternative terminology for the 
Indigenous Peoples as appropriate to the circumstances of the Client. 
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appropriate manner. To enhance affected Indigenous Peoples’ active participation, provide 
for culturally appropriate and gender inclusive capacity development in the Operation.  

 Special Considerations in Consultations. In addition, ensure that this process: (a) involves 
Indigenous Peoples’ representative bodies and organizations (e.g., councils of elders, village 
councils or chieftains) and, where appropriate, other community members; (b) provide 
sufficient time for Indigenous Peoples’ decision-making processes; and (c) where applicable, 
allow for Indigenous Peoples’ effective participation in the design of Operation activities or 
mitigation measures that could potentially affect them either positively or adversely. 

 Grievance Mechanism. Establish a culturally appropriate and gender inclusive grievance 
mechanism to receive and facilitate resolution of affected Indigenous Peoples’ concerns and 
grievances regarding the Operation’s environmental and social performance. Scale the 
grievance mechanism to the risks to, and impacts of, the Operation on Indigenous Peoples. 
Design the mechanism to address Indigenous Peoples’ concerns and complaints promptly, 
using an understandable and transparent process that is gender-sensitive, culturally 
appropriate and readily accessible to all affected Indigenous Peoples. The grievance 
mechanism may utilize existing formal or informal grievance mechanisms, provided they are 
properly designed and implemented, and deemed by AIIB to be suitable for the Operation; 
these may be supplemented, as needed, with Operation-specific arrangements. 

 When Free, Prior and Informed Consent (FPIC) Is Required. Since Indigenous Peoples may be 
particularly vulnerable to the loss of, alienation from, or exploitation of their land and access 
to natural and cultural resources, obtain the FPIC of the affected Indigenous Peoples if the 
Operation would: (a) have impacts on land and natural resources subject to traditional 
ownership or under customary occupation or use; (b) cause relocation of Indigenous Peoples 
from land and natural resources subject to traditional ownership or under customary 
occupation or use; or (c) have significant impacts on Indigenous Peoples’ cultural heritage. In 
these circumstances, engage independent specialists to assist in the identification of the 
risks and impacts of the Operation.  

 Definition of FPIC. There is no universally accepted definition of FPIC; for the purpose of this 
ESS, FPIC is established as follows: (a) the scope of FPIC applies to Operation design, 
implementation arrangements and expected outcomes related to risks to, and impacts on, 
the affected Indigenous Peoples; (b) FPIC builds on the process of meaningful consultation 
and will be established through good faith negotiation between the Client and affected 
Indigenous Peoples; (c) the Client documents: (i) the mutually accepted process between the 
Client and Indigenous Peoples; and (ii) evidence of agreement between the parties on the 
outcome of the negotiations; and (d) FPIC does not require unanimity and may be achieved 
even when individuals or groups within or among affected Indigenous Peoples explicitly 
disagree. If AIIB determines it is unable to ascertain that FPIC is obtained from the affected 
Indigenous Peoples, ensure that the Operation will not have adverse impacts on such 
Indigenous Peoples. 

 Avoidance of Impacts. Avoid, to the maximum extent possible, any restricted access to, and 
physical displacement from, protected areas and natural resources. Where avoidance is not 
possible, ensure that the affected Indigenous Peoples communities participate in the design, 
implementation and monitoring and evaluation of management arrangements for such 
areas and natural resources, and that benefits are equitably shared. 

 Indigenous Peoples Plan. Prepare an Indigenous Peoples plan that is based on the social 
impact assessment prepared with the assistance of qualified and experienced experts and 
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that draws on indigenous knowledge and participation by the affected Indigenous Peoples 
communities. Include in the Indigenous Peoples plan: (a) a framework for continued 
consultation with the affected Indigenous Peoples communities during Operation 
implementation; (b) measures to ensure that Indigenous Peoples receive culturally 
appropriate benefits; (c) measures to avoid, minimize, mitigate, offset or compensate for 
any adverse Operation impacts; and (d) culturally appropriate grievance procedures, 
monitoring and evaluation arrangements, and a budget and time-bound actions for 
implementing the planned measures. 

 Indigenous Peoples Planning Framework. When an Operation consists of a program or series 
of activities whose details are not yet identified at the time the Operation is approved by 
AIIB, prepare an IPPF. Prepare an Indigenous Peoples plan during development of the 
activities in conformity with the IPPF agreed to between AIIB and the Client. 

 Proportionality. Ensure that the level of detail and comprehensiveness of the Indigenous 
Peoples plan or IPPF is proportional to the degree of the impacts. The degree of the impacts 
is determined by evaluating: (a) the magnitude of the impacts on Indigenous Peoples, 
including: (i) customary rights of use and access to land and natural resources; (ii) 
socioeconomic status; (iii) cultural and communal integrity; (iv) health, education, livelihood 
systems and social security status; and (iv) indigenous knowledge; and (b) the vulnerability 
of the affected Indigenous Peoples. Ensure the Indigenous Peoples plan/IPPF complements 
the broader coverage of social risks and impacts in the environmental and social assessment 
and provides specialized guidance to address specific issues associated with the needs of 
affected Indigenous Peoples. 

 Information Disclosure. Disclose the draft Indigenous Peoples plan, including documentation 
of the consultation process and the results of the social impact assessment in a timely 
manner, before Operation appraisal, in an accessible place and in a form and language(s) 
understandable to affected Indigenous Peoples communities and other stakeholders. 
Disclose the final Indigenous Peoples plan and its updates to the affected Indigenous 
Peoples communities and other stakeholders in the same manner. 

 Action Plan. Prepare an action plan for legal recognition of customary rights to lands and 
territories or ancestral domains when the Operation involves: (a) activities that are 
contingent on establishing legally recognized rights to lands and territories that Indigenous 
Peoples have traditionally owned or customarily used or occupied; or (b) involuntary 
acquisition of such lands. 

 Monitoring. Monitor implementation of the Indigenous Peoples plan using qualified and 
experienced experts; adopt a participatory monitoring approach, wherever possible; and 
assess whether the plan’s objective and desired outcome have been achieved, taking into 
account the baseline conditions and the results of monitoring of the plan. Disclose 
monitoring reports. 
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Part 3. Environmental and Social Procedure 

 Environmental and Social Procedure1 

Purpose 

1. This Procedure elaborates on the Environmental and Social Policy (ESP) and the 
Environmental and Social Standards (ESSs), by providing more detailed mandatory actions applicable 
to AIIB and its Clients, designed to meet the requirements of the ESP and ESSs. It is designed to be 
read together with the ESP and ESSs; paragraphs of the ESP of particular relevance to the paragraphs 
of this Procedure are indicated below.  

Definitions 

2. The acronyms and terms defined in the ESP and ESSs have the same meaning when used in 
this Procedure. 

Environmental and Social Management Plan  

See especially, ESP, paragraphs 31 through 36.  

3. Preparation of the ESMP. To enable the Client to prepare the ESMP for the Operation, AIIB 
requires the Client to: (a) identify the set of responses to potentially adverse impacts; (b) determine 
requirements for ensuring that those responses are effective and timely; and (c) describe the means 
for meeting those requirements. If the Operation involves rehabilitation, upgrading, expansion or 
privatization of existing facilities, remediation of existing environmental problems may be more 
important than mitigation and monitoring of expected impacts. In such cases, the ESMP focuses on 
cost-effective measures to remediate and manage these problems.  

4. Elements of the ESMP. The level of detail and complexity of the ESMP are proportional to 
the environmental and social risks and impacts of the Operation. The ESMP takes into account the 
experience and capacity of the entities involved with the Operation. The ESMP covers the following 
elements, which may be presented as one or more separate plans depending on Client 
requirements. 

 Mitigation. The ESMP identifies feasible and cost-effective measures that are designed to 
avoid or reduce potentially significant adverse environmental impacts to acceptable levels. 
The ESMP includes compensatory measures if mitigation measures are not feasible or cost-
effective. Specifically, the ESMP: (a) identifies and summarizes all anticipated significant 
adverse environmental and social impacts (including those, if applicable, involving IR and 
Indigenous Peoples); (b) describes, with technical details, each mitigation measure, including 
the type of impact to which it relates and the conditions under which it is required, and 
implementation details, as appropriate; and (c) incorporates or refers to any resettlement 
plan, Indigenous Peoples plan, and other mitigation plan required for the Operation.  

                                                           
1 This Procedure will be supplemented over time with additional text, to be prepared, detailing other 
requirements regarding implementation of the ESP and ESSs. 
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 Monitoring. The ESMP identifies monitoring objectives and specifies the type of monitoring, 
with linkages to the impacts assessed in the environmental and social assessment report and 
the mitigation measures described in the ESMP. The monitoring section of the ESMP 
provides: (a) specific descriptions and technical details of monitoring measures, including 
the parameters to be measured, methods to be used, sampling locations, frequency of 
measurements, detection limits (where appropriate) and definition of thresholds that will 
signal the need for corrective actions; and (b) monitoring and reporting procedures to: (i) 
ensure early detection of conditions that necessitate particular mitigation measures; and (ii) 
furnish information on the progress and results of mitigation. Consideration is given to the 
use of third-party monitoring when it may improve the quality and timeliness of reporting. 

 Capacity Development and Training. To support timely and effective implementation of 
environmental and social components and mitigation measures, the ESMP draws on the 
assessment of the status, role and capability of environmental and social staff of the Client 
and other parties involved in implementation of the Operation. If necessary, the ESMP 
provides for the establishment or expansion of relevant management units, and the training 
of staff, to allow implementation of the ESMP. The ESMP provides a description of 
institutional arrangements, including who is responsible for carrying out the mitigation and 
monitoring measures (e.g., for supervision, enforcement, monitoring of implementation, 
remedial action, financing, reporting and staff training). If necessary in order to strengthen 
the Client’s environmental and social management capability, the ESMP covers one or more 
of the following additional topics: (a) technical assistance programs; (b) procurement of 
equipment and supplies; and (c) organizational changes. 

5. Implementation Schedule and Cost Estimates. The ESMP provides: (a) an implementation 
schedule of measures that are required to be carried out as part of the Operation, showing phasing 
and coordination with overall implementation plans; and (b) the capital and recurrent cost estimates 
and sources of funds for implementing the ESMP. These figures are also integrated into the total 
costing and budget of the Operation.  

6. Monitoring Outcomes of the ESMP. The ESMP contains a selected set of measurable 
environmental and social outcomes, and targets or performance indicators that can be monitored 
on a regular basis by the Client and reviewed by AIIB. 

7. ESMP Instruments. AIIB ensures that the Client uses appropriate ESMP instruments. The 
Client may choose among a variety of such instruments acceptable to AIIB. These may include, but 
are not limited to, the following: management plans; monitoring plans; resettlement plans; 
Indigenous Peoples plans; cultural heritage management plans; planning and zoning permits; 
environmental and social design manuals, and specialized guidance materials. 

Environmental and Social Management Planning Framework  

See especially, ESP, paragraphs 37 through 40.  

8. The Client includes in the ESMPF the following key components at the appropriate level of 
detail, commensurate with the level of knowledge regarding the anticipated activities in the 
Operation and their respective risks or impacts: 

 Summary description of the kinds of activities that are anticipated in the Operation. 

 The likely risks and impacts that may be associated with these types of activities. 



Consultation Draft   Environmental and Social Framework 

35 

 A review of measures that can be taken to avoid, minimize or mitigate those risks and 
impacts. 

 A summary description of the organizational responsibility within the Client’s organization 
for assessing and managing the risks and impacts, once the details of the investments are 
known. 

 A review of organizational capacity and competency in the Client’s organization for 
managing the risks and impacts, and on the basis of this review, a list of any measures that 
may be required to improve such capacity and competency. 

 A proposed program for monitoring Operation implementation and accountability for 
reporting findings to affected communities. 

 A proposed program for stakeholder engagement during Operation implementation.  

9. Coverage of ESMPFs and Supporting Frameworks. When an ESMPF, RPF or IPPF is used, 
AIIB requires the Client to: 

 Reflect fully the policy objectives and relevant principles and requirements that will be 
applied in the activities to be identified for support in the Operation. 

 Explain the general anticipated risks and impacts of the activities to be included in the 
Operation. 

 Specify the requirements that will be followed for: screening and categorization of the 
activities; assessment; and planning, including arrangements for information disclosure and 
meaningful consultation, with measures to involve vulnerable groups; grievance redress 
mechanism; and, where applicable, criteria to be used in selecting activities for inclusion in 
the Operation. 

 Describe implementation procedures, including budgets, schedules, institutional 
arrangements and capacity development requirements. 

 Specify monitoring and reporting requirements. 

 Specify the responsibilities of the Client, AIIB and relevant agencies in relation to the 
preparation, submission, review and clearance of the ESMPs, resettlement plans or 
Indigenous Peoples plans for the activities to be included in the Operation, and monitoring 
and supervision of plan implementation. 

 


