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UPDATED WORK PLAN AND METHODOLOCIAL APPROACH ON TRADE UNION DEVELOPMENT EFFECTIVENESS     2010-11

Brussels 09/03/10 - ITUC/DCE/PS

INTERNAL DIMENSION

In 2009 TUDCN members have been working in ad hoc work streams focused on the international debates around aid/development effectiveness and the role of civil society, namely trade union organizations. Specifically, the theme of trade union development effectiveness has been addressed. The current result is the completion of a document on Trade Union Principles on Development Effectiveness, which illustrates the main criteria for trade Union Organizations in development cooperation field. This document was elaborated thanks to the WS 1 members, who are representatives of ITUC members both in the North and in the South, as well as, representatives of Global Union Federations.

This document will be presented at the Madrid conference (16-18 March 2010), as a first result of the work undertaken on this theme. The contents of the Principles refer to and articulate the values and vision on trade union development partnerships, as well as, on cooperation/coordination features. Therefore, they are focused on the INTERNAL DIMENSION of trade union development effectiveness. It is important to notice that the Principles will be subject to further analysis and discussion during the regional consultations (Africa, Latin America, Asia), which will be organized on ad hoc basis in the following months of 2010. Regional consultations are indeed mainly aimed at raising awareness on the contents of the Principles and at the same time gathering the perception/inputs of the trade union partners in the south.
In January 2010, the Experts Group has been created, composed by member organizations’ resource persons, highly specialized in project management and M&E methodologies. This group is supposed to follow up the Principles document, elaborating Operational Guidelines for the implementation of those Principles. It is necessary that the Principles could be translated into practice, and consequently concrete actions, tools and mechanisms will need to be identified in relation to each Principle. This process will facilitate also the monitoring and evaluation of our internal implementing methods, and therefore our effectiveness. 

The work on the Operational Guidelines and the consultations will be run in parallel, being two interconnected processes, feeding into each other. The work on Principles and Operational Guidelines on Trade Union Development Effectiveness will be carried out throughout the current year, and has to be accomplished by December 2010, with the completion of the final text.
Finally, the ITUC is also taking part to the international debate on development effectiveness through the CSOs Open Forum on Development Effectiveness. Trade Unions are supposed to provide contribution to the overall process of the Open Forum (OF), which will culminate with the 4th High Level Forum (HLF) on Aid effectiveness in Seoul in the last quarter of 2011. The OF’s consultative process is characterized by two main steps: 1) the First Global Assembly – August 2010; 2) the second Global Assembly – august 2011. Both events are aimed at finalizing a CSOs development effectiveness framework and to prepare CSOs position/recommendations to feed into the Seoul HLF.
TIME TABLE 2010:  FROM PRINCIPLES TO OPERATIONAL GUIDELINES (INTERNAL DIMENSION)
	TIME
	16-18 MARCH 
	10-12 MAY 
	24-28 MAY 
	24-26 AUGUST 
	SEPTEMBER
	SEPT/OCT
(tbc)
	OCTOBER
	DECEMBER

	ACTIVITY
	Madrid Conference
	Helsinki TUDCN meeting
	AFRICA-LOME CONSULTATION
	First Global Assembly of the Open Forum - Montreal
	LATIN AMERICA CONSULTATION
	BRUSSELS
	ASIA CONSULTATION
	BRUSSELS

	WORK
	Presentation of the Principles  (plenary)

+

Experts working group (operational guidelines)
	10th  morning :

Experts working group (operational guidelines)
	Awareness raising on Principles/inputs for Principles and Guidelines
	Presentation of Principles on Trade Union Development Effectiveness (trade union delegation)
	Awareness raising on Principles/inputs for Principles and Guidelines
	Experts working group (operational guidelines)
	Awareness raising on Principles/inputs for Principles and Guidelines
	Final Experts working group (operational guidelines) + final text 


EXTERNAL DIMENSION

In 2011 the work on trade union development effectiveness will be followed up. This time the EXTERNAL DIMENTION of our effectiveness should be taken into account, which implies the assessment of the impact of our actions in development. An ad hoc group of experts from member organizations will work on this theme. Many approaches are possible to tackle trade union development effectiveness, and indeed some of ITUC member organizations have already started to work on Decent Work Indicators. General interest has also been shown to the ILO Decent Work indicators, which could represent, together with the current existing experiences of member organizations, a starting point for further elaboration (possibly also in cooperation with ILO resource persons). 
In so doing, the Decent Work Indicators would complete the Trade Union Framework on Development Effectiveness, which could again constitute the basis for contributing to the 2nd Global assembly of the OF and ultimately to the 4th HLF in Seoul.
TIME FRAME 2011: IMPACT RELATED INDICATORS ON DECENT WORK (EXTERNAL DIMENTION)

Last quarter 2011 :


GA OF and


4th HLF SEOUL





January 2011: setting up of the working group











