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	EUROPEAN COMMISSION

01/03/2010


NOTE TO THE PARTICIPANTS TO THE STRUCTURED DIALOGUE 2010
The objective of this note is to complete the preparatory phase of the structured dialogue. Based on feedbacks collected; you will find below some points that required clarifications after our last meeting, on the 1st of February. These include key issues linked to the rationale of the structured dialogue and concrete & operational information on our common future involvement in the process.
I/ Rationale

We would like to reiterate that the structured dialogue is an initiative with which the European Commission (EC) wishes to respond to the conclusion of several reports (CSO Channel, CoA), to the request of CSOs and of the European Parliament, in the frame of the Accra Agenda for Action. The EC is willing to deepen its engagement with CSOs & LAs with this process aiming at increasing the effectiveness of all stakeholders involved in EC cooperation. This implies discussing EC practices and those of its privileged implementation & dialogue partners. 

Being understood that CSOs and LAs are recognized by the EC and by the international community in general as development actors in their own right, the intention is, through the structured dialogue, to embark CSOs & LAs in discussion targeting more specifically the respective role in relation to EC dialogue mechanisms & funding opportunities.
Based on past consultation exercises, this initiative, not being a decision-making process, will feed forthcoming discussions related to the adaptation of EC mechanisms & instruments. As it was previously mentioned during past meetings, outputs will be defined throughout the process. These results will largely depend on the willingness & engagement of each partner to participate and on the quality of potential innovative/relevant/feasible/shared ideas that might be elaborated during the technical Working Groups.

II/ Official launch
As announced on the 1st of February, the official launch of the Structured Dialogue is on the 23rd of March in Brussels. Please see the enclosed agenda for more information. It will be the occasion for an in-depth presentation of both the process (morning) and the content (afternoon) of the structured dialogue.
To ensure the accurate representation during this event, enough space has been allocated in the agenda. In addition to the key introduction speech of Commissioner Piebalgs, stakeholders are therefore kindly asked to appoint a representative to deliver a keynote speech (10minutes) to the audience: 

- Civil Society Organisations, (10minutes)
- Local Authorities (10minutes)
Besides, during the afternoon session, each CSO&LA platforms will have the opportunity to express its views & expectative on the whole dialogue process during a predefined timeslot (5minutes). Speakers are kindly requested to respect the allocated time.
The EC will refund travel expenses for 1 representative per platform and 1 per Member State, when travelling from outside of Brussels
. 
III/ Coordination mechanism:
Out of eight CSO&LA platforms, two advocated for the creation a formal coordination mechanism in the form of a committee or contact group that would gather between events. On this issue, please note that the overall coordination between events will be ensured by the EC, assisted by the TA team that will collect feedbacks on the process & content and will synthesize inputs from stakeholders. If and when judged necessary, the EC is however ready to organize ad hoc meetings all along the process.
IV/ Brussels-Based Working Group Sessions:
1/ Sequencing:

A consensus emerged on the sequencing of the Working Groups:
1st session - 27 April: WG1 & WG2
2nd session - 13 July: WG 1, 2, 3 in parallel

3rd session - 13 October WG 1, 2, 3 in parallel
2/ Participation of stakeholders:

Based on feedbacks received during the last weeks, stakeholders will be involved according to a methodology aiming principally at striking a balance between 3 crucial objectives: (i) keeping the size of WG manageable in order to allow for fruitful and effective discussions, (ii) ensuring representativity of different categories of participants & (iii) allowing space for potential "newcomers" during the process.

Each Working Group would be then composed of:

1- CSO&LA platforms: 
Participation (14 representatives)

· 8 representatives for already involved Platforms (one person per Platform) to ensure the representation of all type of actors. 
· 6 additional seats available for potential newcomers. The EC is currently exploring the willingness of other platforms to proactively participate. 
Coordination between platforms:

The different platforms are already ensuring coordination among them through existing or ad hoc gatherings. 
2- Member-States: 
Participation: 
So far, around 6 Member-States representatives have shown an interest in participating in each working group, and two more are expected to participate. These representatives are kindly asked to confirm their willingness to follow the dialogue process in its entirety. 
Session 1 in Brussels (27 April 2010)

	WG1
	WG2

	Belgium
	Denmark

	Czech Republic
	Czech Republic

	Hungary
	Italy 

	Italy
	Luxemburg

	Slovenia (or WG2)
	Netherlands

	UK (DFID)
	Portugal

	
	Slovenia (or WG1)

	
	Sweden


Session 2 and 3 in Brussels (July and October 2010)

	WG1
	WG2
	WG3

	Belgium
	Czech Republic
	Austria

	Czech Republic
	Denmark
	Germany

	Hungary
	Italy 
	Italy 

	Italy
	Luxemburg
	Lithuania

	Slovenia (or WG2 or 3)
	Netherlands
	Slovenia (or WG1 or 2)

	UK (DFID)
	Portugal
	Portugal

	
	Slovenia (or WG1 or 3)
	

	
	Sweden
	


Coordination between Member-states: 
The EC will ensure dissemination of information to all Member States through the use of existing mechanisms such as CIRCA
. They will also be updated at several occasions during institutional gathering such as the CODEV and DCI Committees.
Existing donor coordination mechanisms such as the Donor Group currently led by SIDA could be also used to ensure appropriate flows of information keeping into consideration that there is currently no ideal forum for such an exercise.

The EC remains open to alternative & additional coordination proposals that could be for instance ensured by the Presidency or Troika representatives.

3- European Parliament:

Participation: 
On the 1st of February, the EP showed its willingness to participate with 1 MEP per Working Group. MEPs will be supported by representatives of the DEVE Committee secretariat.

Coordination:

The Working Group 4 of DEVE Committee (chaired by M. Goerens) will ensure the coordination of EP participation in the Process.
4- European Commission:

Participation: 
Around 5 representatives of the EC coming from different services will participate in each Working group. 

Coordination:

EuropeAid, Unit F1, will ensure the coordination of EC participation in the process.

5- Technical Assistance:
During Working Groups, discussion will be facilitated by the EC with the assistance of the Technical Assistance that will also ensure the accurate reporting of sessions. Minutes will be available online for consultation. 
3/ Involvement of “Southern” Actors:

Feedbacks received by European Platforms show that no consensus has been reached on the best way to involve “Southern” Actors in Brussels-based sessions. 
The EC proposes the participation of 3 participants from the South in each Brussels session following each regional seminar (3 in Brussels after the seminar in Africa, 3 after the seminar in Latin America and so on). Representatives of regional platforms or coalitions playing an active role in international fora be privileged, taking into consideration a balance in the representativity of different type of actors. These "guests" will be encouraged to build proper links between their organizations and the Structured Dialogue. 
4/ Travel refund:

To ensure enabling conditions for participation, the EC will refund travel expenses for 1 representative per platform and 1 representative per Member State for each Brussels-based session (not per WG), when travelling from abroad. Travel expenses will also be covered for the potential three abovementioned participants from the South.
V/ Regional seminars:

The following information regards days 2 and 3 of the regional seminars, being day 1 a day for internal EC training. The last day (Day 4) will target exclusively Local Authorities (supporting initiative).
1/ Timetable:

- Bamako (Mali): 1/4 of June 2010

- Asunción (Paraguay):  14/17 of September 2010

- Asia (venue to be confirmed): 16/19 of November 2010

- ENP region (venue to be confirmed): February 2011

Please note that dates may slightly shift. Participants will be informed well in advance.

2/ Methodology to target countries, to identify & involve Southern Actors:
For each regional seminar, 12 countries will be targeted and around 50 Southern CSO&LA representatives will be invited. The revised methodology will be sent to stakeholders before the end of March. As previously agreed, CSO&LA platforms will play an active role in the identification & preparation of Southern stakeholders. Platforms will be kindly asked to coordinate and to propose a consolidated list of potential participants.
3/ Participation of European stakeholders:

In each regional seminar, European stakeholders will be invited as follows:
· 1 representative per platform 
· 3/5 representatives from Member-States (+ hosted countries MS embassies will be welcomed) 

· 3 EP representatives, ideally MEPs.
4/ Participation of EU Delegations:

Regional seminars have an internal EC training component (first day), in which all Delegations from the region are invited to participate. EU Delegations from not targeted countries (which means other than the 12 identified Countries) will be then welcomed to stay and participate in the structured dialogue discussions. 
5/ CSO&LA "networking" opportunity:

Northern & Southern CSO&LA representatives will have the opportunity to coordinate themselves at various occasions before, during & after the events. 

As far as possible: 
- The list of participants will be made available 1 month before each Regional Seminar to ensure accurate communication among stakeholders.

- During seminars, organized "free slots" will be available for networking/exchange processes, including after the WG session.
- The blog will be a useful online tool to exchange on the content of Working Groups

VI/ Additional information
By the end of March, the background document & access to the online tool will be available on Internet: http://ec.europa.eu/europeaid/dialogue
For more information, please contact:
Structured Dialogue:   jose.zarzoso@ec.europa.eu
Supporting initiatives:
- Initiative Local Authorities:  denis.pourchet@ec.europa.eu
- Initiative Development Education & Awareness Raising: karina.chircu@ec.europa.eu 

- Democratisation & Human Rights: andreea.pavel@ec.europa.eu 
� You are kindly encouraged to book your travel tickets in Economy Class well in advance in order to keep the prices in a reasonable range. Those eligible for travel refunds will also receive a per diem for one day. Hotel expenses and local transport will not be covered by the European Commission. Please note that, if another class travel is requested, the price difference between the lowest economy class fare available and the requested class will be paid by the participant himself. 


For all logistical aspects, the EC has contracted the company CECOFORMA. As soon as you have booked your travel, please send back to CECOFORMA (� HYPERLINK "mailto:auriane@cecoforma.com" ��auriane@cecoforma.com�) the enclosed form with your bank details together with the amount of your travel expenses. You will then send the original invoice as well as the original boarding passes after the event to CECOFORMA. 





� Online tool for communication between EC & Member-States
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