
Trade Union Develoment 
Effectiveness Profile

a practical tool for improving the 
quality of development cooperation



TUDEP is a learning tool to support trade union 
development actors worldwide in reflecting 
about their development cooperation practice.

It helps to facilite the monitoring and evaluation 
of the application of the Trade Union Principles 
and Guidelines on Development Effectiveness

What is TUDEP?



1. Democratic ownership 

2. Autonomy

3. Partnership

4. Transparency

5. Accountability

6. Coherence

7. Inclusiveness and Equality

Trade Union Develoment 
Effectiveness Principles

8. Sustainability

• Democratic sustainability 

• Political sustainability 

• Organisational 
sustainability 

• Financial sustainability 

• Environmental 
sustainability



As a part of a group 
reflection process between 
partner organisations

For individual reflection 
within one organisation

How to use TUDEP?



Partner organisations 
fill in the questionnaire 
separately

Results are 
analysed, compared 

and visualised

How does it work?



Questions and feedback

TUDEP was piloted extensively in different contexts and in different 
regions. TUDCN has done its best to make the tool relevant, user-
friendly and culturally appropriate. 

To keep improving the tool, your feedback is 
very welcome! 

We are particularly interested in your feedback on:

• Your motivations to use the TUDEP tool. 

• Your experience in using the TUDEP tool: individually or together with 
your partner organisations. 

• The accessibility of the TUDEP tool and the supporting Manual. 

• The application of the TUDEP tool’s results in your organisation: if and 
how the results are or will be used.



www.ituc-csi.org/development-cooperation

For more information please contact:

Paola Simonetti 
+32 (0) 2 224 02 03 

paola.simonetti@ituc-csi.org 

http://www.ituc-csi.org/development-cooperation
http://www.ituc-csi.org/development-cooperation

