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Three priorities

 Strengthening the trade union 

Capacities

 Research

 Lobby and Advocacy



Strengthening Capacities

 capabilities, knowledge, and resources 

that EATUC need in order to be 

effective. 

 The rededication to achieving results

(Theory of Change Concept) 

 Organizational capacity is multi-faceted 

and continually evolving.



Six components of 

organizational capacity 

 governance and leadership; 

 mission, vision, and strategy; 

 program delivery and impact; 

 strategic relationships; 

 resource development; and 

 internal operations and management. 



Research

 Research based approach to trade 

union recommendations, positions or 

policy proposals on development 

cooperation



Lobby and Advocacy

 Achieve policy influence via unilateral  

targeted actions to decision makers 

 Policy influence via change in general 

views of public and decision makers on 

development cooperation



Conclusion

 If we want to make progress in key areas 

now, we have to build a multi-stakeholder 

process, harnessing the appropriate 

energies. So not only the politicians but 

also business, the wider civil society, and 

the trade union movement all have a 

contribution to make, whether it is at 

national or at international level. By Mary 

Robinson former President of Ireland


