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2nd Joint OECD-DAC and Trade Union Forum, Paris 14 December 2015 

Intervention of Alex Richard Nkosi, ITUC Africa Labour Research Institute 

(Malawi) 

________________  

The premise: 

 It is undeniable that investment in long term physical infrastructure like roads, 

telecommunications, and energy is positively associated with economic growth, 

enhanced productivity and by extension, the creation of employment.  

 Good physical infrastructure is also the premise on which the provision of public 

services to the citizenry with the aim to improve the quality of people’s lives (poverty 

reduction) is predicated.  

 Certainly economies in the developing world (Africa) are in need of increased public 

capital investment to ignite inclusive growth and reduce poverty because their 

physical infrastructure is generally under-developed and are operating below their 

potential.  

 Having said this, of late we are witnessing the declining of Official Development 

Assistance and other official flows to developing countries. 

 Instead, donors are increasingly promoting a new form of engagement: the use of aid 

to ‘leverage’ private sectors investments for development. 

What are the main hindrances of the role of private sector in development, 

especially relating to PPPs? 

 The investments in PPPs take longer to implement than traditional government 

procurement. This is understandable because they are extremely complex transactions 

which require great care to prepare. Additionally, investments in PPPs are generally 

huge, expensive and take a great deal of time to complete. For the profit oriented 

private sector this can be a dis-incentive. 

 Furthermore, markets in the developing world are small when measured from the 

perspective of people’s buying power….most people are living in poverty, which 

means that the returns for investments could be slow and low. To the private sector 

this doesn’t make business sense. In a situation like this, the impetus is to transfer 

the risk to the state….but the states are also cautious……that a hindrance. 

1. The other hindrance is that the private sector and government have totally different 

incentives. Private =profit, government=fulfillment of the social contract to the 

citizens.  
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So let loose to pursue its incentives, the normal thing that the private sector would do 

is to sale services at market value. In the developing world where poverty levels are 

very high, it means that very few people can afford the services. This may actually 

lead to the shrinking of the market. Examples: Escom, Water Board in Malawi.  

 

How could accountability of business be adequately implemented at country level?    

In the spirit of Busan Partnership for Effective Development Co-operation - mutual 

accountability to citizens, organisations and stakeholders is critical to delivering results.  

And this can be achieved by: 

 Strengthening the participation of social partners from programme planning, 

designing to implementation and evaluation. Participation engenders the 

development effectiveness principles of ownership, development results and 

mutual accountability 

 Establishing complaint mechanisms for stakeholders to register their grievances in 

the course of project implementation   

 Formalise the Corporate Social Responsibility. Traditionally, CSR have been left 

to the whims of the companies to give back to the society. To enhance the delivery 

of development results, CSR should be formalised using legal instruments.  

 It is widely recognised that offshore financial centres of tax havens have a 

negative impact on developing countries because of their role in tax avoidance and 

evasion structures and as conduits of proceeds of corruption. Systems should be 

built to check on this and punitive mechanisms should be put in place for 

noncompliance.  

What should be the role of the private sector and government in creating an 

enabling environment that would optimise PPP projects to deliver people-centred 

development results? 

 

Donors, developing countries and other development actors have committed to 

implement a number of principles to ensure that aid is effective. The ODA Accountability 

Act sets out three criteria that are in tandem with the principles of the ILO’s Declaration 

on Fundamental Principles and Rights at Work (1998) - that must be met simultaneously 

for aid money to be “counted” as official development assistance. These principles 

stipulate that ODA must:  

 Contribute to poverty reduction;  

 Take into account the perspectives of the poor 

 Be consistent with international human rights standards.  
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In my view, these commitments can be met by: 

 Using the private sector to leverage employment creation: Employment is an 

escape route out of poverty, but not every job is one that will help those in poverty 

break the poverty cycle. The ILO Decent Work Agenda is an approach to 

development that emphasizes employment accompanied by rights, representation and 

protection. 

 To ensure that decent jobs are created, the government ought to approach the issue 

of employment creation from the contractual negotiation point of view where a guide 

in terms of the types of employment to be created and the share of it can be lobbied 

for. Emphasis should be placed on creating decent work as prescribed by the ILO. 

Both the OECD DAC and the G20 have stressed employment and Decent Work as 

key pathways out of the global economic crisis. 

 Promote partnerships (Donor Country and Host Country contractors): the 

International Competitive Bidding (ICB) approach that the PPP projects follow are 

deem to intrinsically favour MNCs which have massive capacity, protracted 

experience and global repute. This approach is viewed as perpetuating the western 

dominance as most of the resources still go back to donor countries through the 

MNCs. A plausible rejoinder to this is to promote partnerships between donor country 

and host country contractors. The benefits of these are huge, because companies from 

developing countries tend to reinvest a highest share of the profits at home because 

they do not repatriate profits to the parent company and have a higher business base 

and partnerships at home. 

 Labour rights: The private sector should be actively involved in promoting labour 

rights. Consultations with trade unions in both donor and recipient countries should be 

done as it constitutes an important aspect of governance for aid effectiveness, in 

keeping with the spirit of promoting global partnerships for sustainable development. 

Within the limits of national laws, companies should be involved in informing 

workers about their rights and benefits, implement collective bargaining agreements, 

provide equal conditions for workers, prevent discrimination, respect the right of 

workers to unionise and in countries where the right is not recognised to allow for 

alternative arrangements, create a grievance mechanisms, and ensure a healthy and 

safe work environment in line with national and international standards. The standard 

should also be applied to workers contracted by third parties. Companies should also 

monitor their supply chains in relation to child and forced labour and significant 

health and safety risks and adopt mitigation measures when necessary. 

 


