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TUDCN FACILITATION AND STEERING GROUP (FSG) MEETING – Brussels 26 Nov 2013
Present:

Giulia Massobrio – TUCA; Marita Gonzalez – CGT Argentina; Adrien Akouete – ITUC-Africa; Henrik Als – LO-FTF Council; Laxman Basnet – SARTUC; Anna Byhovskaya – TUAC/CPDE; Paola Simonetti, ITUC; Marion Levillain – ITUC; Lora Verheecke – ITUC; Jan Dereymaeker – ITUC; Frank Willems – ITUC.
1. Adoption of the agenda

Introduction by Paola Simonetti, TUDCN
2. Updates on the TUDCN team: 

Anna Byhovskaya: CPDE – replacing Matt Simonds, 1/2 time follows also G20 for TUAC
Lora Verheecke: will work as Communications and Outreach officer TUDCN
Frank Willems: Programme Management Assistant TUDCN
3. Report on TUDCN activities
Three objectives as per the Logframe:
· Capacity development: implementing responsibility of ITUC DGS Jaap Wienen and his team. Regional action plans were developed for Africa and the Americas; for Asia-Pacific, a number of issues need to be addressed. One regional planning/monitoring seminar on capacity development will take place per region per year. The Regional Organisers (ROs) will undertake a number of monitoring missions.
· Advocacy: Two TUDCN General Meetings and two FSG meetings per year. There will be four thematic seminars per year (globally). There will be a number of online Task Teams/ Interest Groups on specific topics (post-Busan, post-2015, UNDCF, G20 etc.). This objective also entails TUDCN delegations to international fora on development as well as the production of research and thematic studies (two per year on average).
· TU Partnership: The TUDCN General Meetings and FSG meetings (two per year each) also cover this objective. The Trade Union Development Effectiveness Profile (TUDEP) will give rise to three regional seminars in the South, to coincide with the Regional Development meetings. The trainings on M&E will be also delivered at regional level. Furthermore, there will be a mapping of the OCA (Organisational Capacity Assessment) frameworks. A shared analysis on organisational capacity among receiving and supporting partners will be discussed in a seminar + a study, which will be one of the thematic seminars (see Advocacy). 
As the monitoring missions fit under the capacity development objective, they will be handled by the regional officers (Jaap's team). They work with ROs who will coordinate national activities around organising. National Action Plans (NAPs) will be supported by National Grant Support Facilities (NGSFs). They will land together at HQ in Brussels and in order to ensure their implementation, monitoring missions will be needed.
The first objective was given its current shape following an ITUC management decision linked to the priorities endorsed by the ITUC General Council. Reporting-wise the responsibility lies with us (Frank) but politically it's with the DGS. The who-does-what is being developed at the moment; in January the ROs should come to Brussels to put the reporting mechanism in place. This could be an opportunity to discuss the capacity development objective methodology.
The budget for thematic seminars and studies remains, together with the activities foreseen under the ‘partnership’ objective, and support to the regional development networks meetings. .

The European Commission (EC) worked with social partners on assessing indicators for Decent Work (DW) at national level. There was reluctance from the side of the IOE. A study containing numerous country profiles was carried out and will be circulated. There was tripartite consultation on monitoring DW in a number of countries (a.o. Brazil, Bangladesh, Peru, Philippines, Zambia ...).
In Latin America there’s no agreement with employers about DW standards. In the light of the Post-2015 agenda it might be interesting for the TUDCN to tap into this, with the DW Indicators to support it. It remains to be seen, however, whether the ILO wants to further support this.
4. TUDCN Strategic Planning
· Advocacy: CPDE
Briefing by Anna Byhovskaya: High-level Ministerial meeting on Global partnership in Mexico, 14-18 April 2014: it will be organised in 5 sessions: Inclusive development (Implementation of Busan commitments at country level); private sector, Middle Income Countries; South South Cooperation; Domestic Resource Mobilisation. ‘Core teams’ will set up deliverables (results) before upcoming Steering Committee session. There's a big business & private sector bias in the process, CPDE/TU group is monitoring this and trying to make sure Busan commitments and international labour standards are not being overlooked. Commitment on an action plan for inclusive development needed. Coordination Committee of CPDE has discussed priorities (Mexico and preceding Steering Committee session in Abuja) and getting the deliverables in the policy document which is currently weak on TU/DW issues. Deadline for input is 3 December.
ITUC and ACTRAV are trying to set up a preparatory meeting with ACTEMP a.o., to forge an alliance with employers within the ILO to be used in the Mexico meeting. Specific tools re MNEs and PPP (OECD a.o.) will serve to support our positions on these issues and are being prepared, together with the TU delegation to Mexico.
Tasks have been divided in preparation for Mexico. Inclusive Development: Matt, Paola and Jan; MNEs/private sector: Pierre and Matt; Middle Income Countries and South-South Cooperation: TUCA. DRM: TUC Ghana. Keeping track of what is going on in the core teams is not always easy.

Importance of Mexico should not be exaggerated. The government will invite 40 people, which means (most likely) around five unionists, meaning one from every region. Decision on delegation needed quickly. TUCA should be suggested as one of the speakers on Inclusive Development. Also, a decision is needed on whether or not to organise side events, and with ILO or not. 
Problems around feasibility (tight deadlines and language constraints) are acknowledged. A request will be issued to the CPDE on translations of English documents.
· Partnerships: Regional Development Networks. 
· Africa: an action plan focussing on the implementation of decent work by governmental development partners was put together. Communication to all organisations involved to do a mapping exercise, but not enough reactions yet. Specific countries will be picked after that. This need to be laced up and rolling before next year's AU-EU summit. Americas: small working meeting in July issued document on strategy as follow-up to TUCA Congress Resolution 11 on role of TUs in development. Challenge was to concretise this in an action plan. In February there will be a Regional Network meeting (some 20 colleagues) in Lima. 1st day will be on development education, 2nd on TU vision, 3rd on Action Plan. PLADA (Platform for the Development of the Americas, PLADA): TUCA wants to define what unions want from development. It will present the result of this (ambitious) exercise to the other regions and hopes it might inspire them. The Comisión Económica para América Latina (CEPAL), which has its HQ in Santiago de Chile, expressed its interest in working with TUCA, which wants to look into working together on a mapping exercise.

· Others
· Call for Proposal on Informal Economy: a preparation workshop will take place in January 2014. 

· Call for Proposal on Development Education: deadline for NAPs is 29 November; ten have been collected so far; deadline EC is 30 January. First draft will be circulated around Christmas.
5. Further strategic planning: 

a. EU Policy Forum on Development: Multi-stakeholder (EU institutions, CSOs, local authorities ...). The PFD will require some work. Currently not really centred on policy discussion, rather about sharing of EU info, we should push for more of a policy character. Its immediate agenda holds a discussion on private sector and its role in development. TUDCN just formulated remarks/observations on its roadmap, incl. DW agenda and Rights-Based Approach (RBA), corporate responsibility, corporate transparency (taxation), blending public/private partnership, the role of the state, green economy & green growth a.o.. 

The EC proposed a task force for the Policy Forum agenda setting. This consists of Policy Forum constituents at global, European and Regional level. Only one seat is available for CSOs at global level, and ITUC has put the candidature. 
b. Further on Partnerships: last person to complete TUDCN team in Brussels will be dealing with this objective (a.o.; research is another issue). A country-based coordination should be initiated, instead of different partners working in the same country without knowing about each other. HTUR meeting, currently taking place in Guatemala, is tapping into partnership objective; gradually, more of this should happen.

6. FSG mandate and composition
The network has to be owned by the members: the FSG should be representative, workable and sustainable. (And probably have another name)
Suggested proposal for revision:

2 reps for region: LA; Africa; AP; EU + 1 rep NA

2 reps SSOs

2 reps GUFs

5 reps from TUDCN internal working groups and task forces

On communication: 
Suggestions: 

· adding acronym lists to documents

· web page where people can find and edit info

· webinars

. We should also not assume that people know and remember about all the cooperation related stuff. Webinars are an option being looking into. An "online FSG experience" is an ambition; IT conditions were not met (yet). There are service organisations which specialise in webinars with translation, though time difference Singapore-Sao Paulo (e.g.) is problematic. Another issue, which could be addressed by the communications officer, is that there is a lot of material available on non-English websites but we do not consult them by default.
On composition: most of the work is and will be done by the secretariat, the FSG mostly endorses. This seems to justify a light structure. The risk is, however, that all the issues which need to be addressed become too much to handle for so few people. Their political character requires consultation too, which is time-consuming. Finally, the strength of the structure lies with the affiliates. There is also a need to incorporate the GUFs. Different possibilities were discussed including those, of engaging more with the working group leaders as complementary to regional representation.
There will be an online FSG in February, where its composition will be further discussed.
7. Preparation of the General TUDCN Meeting (Sao Paulo, 18-20 March 2014)
· About the venue: options are: UGT meeting room and TUCA meeting room (both at TUCA) or hotel meeting facilities (ten minute walk from TUCA offices)
· Content-wise: opening session (on “development model”; Beside TUCA (input from PLADA) .the other regional GS can provide a political vision. There should be a key note speaker with strong political charisma (Lula) can expand on different development visions. 
· Than Working groups on major current development themes could finalise policy statements.  
Links should be made with the Ministerial Meeting in Mexico and with the ITUC Congress
· In order to avoid visa issues, invitations should start going out now.

8. Conclusions:
Action is required on the Sao Paolo General Meeting (rooms and hotel bookings; invitation for GM members to be issued and attention drawn to visa issues). 
Proposal on FSG for next FSG discussion, and for adoption at the GM.
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