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Introduction 

The Center for Trade Union and Workers Services (CTUWS) continues to monitor the impacts of the global financial crisis on workers in Egypt. For the first time, the working team monitors these impacts on the agricultural sector. A study conducted by Dr. Abdel Tawab El Yamany professor of agricultural economy, Kafr El Sheikh University revealed a decrease in Egypt’s imports of wheat by 177 thousand tons during the months of the global financial crisis as a result of the decease of domestic pieces. Egyptian farmers maintained their domestic production of wheat . This was reflected on the recession of wheat imports to meet the demands of the domestic markets. The study indicates as well that Egypt’s agricultural exports were instable during the early months of the crisis due to the rising value of rice, potatoes, cotton and oranges. Meanwhile, Egypt’s exports pf onions were stable during the crisis due to the fall of onions prices, the instability of the world prices of agricultural exports and the negative impacts of the crisis on Egypt’s partners in the European Union.
In spite of the official optimistic statements concerning the impacts of the crisis on Egypt, a recent report issued recently in September by the Chamber of Commerce of Alexandria on the impacts of the global economic crisis on its members indicated that 45% of the workers in Alexandria were laid off. The report confirmed that the impacts of the crisis have not reached their anticipated summit yet; and that we are only experiencing the first repercussions of the crisis because the reduction of the world process for different services and products represented a risk for the actual inventory in the merchants’ warehouses.
In his speech to the conference of Islamic countries held on 12th October in Egypt, the Minister of Economic Development professed that as a result of the recession of revenues from tourism and from the Suez Canal Egypt lost about US$ 15 billion last year. He also announced that the flow of foreign direct investments dropped from US$ 13 b. to US$ 8 b.
The monthly report of the Central bank of Egypt indicates a recession of cash transfers from Egyptian expatriates by 23.5% in the last quarter of the financial year 2008/2009to reach US$ 1831.7 million as compared with US$ 2393.2 million in the last quarter of the previous financial year. The highest decrease of transfers was from Egyptian workers in the United Arab Emirates. Their transfers dropped to US$ 259.8 million in the last quarter of the current financial year against US$ 415.3 million in the last quarter of the previous financial year.
The Center for Trade Union and Workers Services (CTUWS)

1st November 2009

Presentation
The government statements and indicators during the past few months described improvements in the Egyptian economy and its recovery after the first year of the global financial crisis which hit the economies of all the world countries including Egypt.
Minister of Finance Dr. Yusuf Butrus Ghaly confirmed that the Egyptian economy achieved 4.7% growth rate last year in spite of the negative repercussions of the global crisis. This goes back to a package of incentives which reached about EGP 15 billion. The Minister expected that the growth rate will reach 5% next year.
Addressing a seminar on the global economic crisis organized by the French Chamber of Commerce in Egypt on Monday 19 October Dr. Ghaly announced that the Egyptian government will confront the challenges in order to maintain this growth rate, create more job opportunities, reduce consumption and control budget deficit during the next three years.
The Minister stressed on the necessity of opening to the new markets in South East Asia, in Africa and in the Mercusor countries in Latin America to export Egyptian products and diversify the resources and basket of currencies so as not to rely solely on the US Dollar. The Minister said that the world money markets haven’t yet reached the state of stability. 
According to Dr. Ghaly, the current conditions of the world economy are not secure as long as the USA has not devaluated its currency nor did it provide new products at cheap prices. Meanwhile, China which is now collecting US Dollars should devaluate is local currency. He also indicated that members of the European Union were affected by the crisis because they relied on exporting their products to the American markets.
He said that the USA is indebted by about US$ 9.5 trillion due to the global crisis which caused the collapse of the world markets. The main causes of the crisis are imbedded in the imbalance between consumption and credits in the USA. As a result of the financial crisis in the USA, the world markets lost their credibility.

At the same time, a recent report issued recently in September by the Chamber of Commerce of Alexandria on the impacts of the global economic crisis on its members indicated that 45% of the workers in Alexandria were laid off. The report confirmed that the impacts of the crisis have not reached their anticipated summit yet; and that we are only experiencing the first repercussions of the crisis because the reduction of the world process for different services and products represented a risk for the actual inventory in the merchants’ warehouses.

The report clarified that the continuous decrease in prices forced some factories to reduce their production volume and to lay off big numbers of their workers. As a consequence, the transport service of the workers dropped by 25 % to 45 %. Many of the owners of transport companies, in turn, laid off some of the bus drivers in order to reduce their regular expenses.
The report showed that merchants from different categories and specializations were irritated by the statement of Ashraf El Araby president of the Tax Authority that tax revenues were not affected buy the crisis and that he expected tax revenues to increase by the end of the financial year. Merchants were stressed and annoyed because the Tax Authority did not acknowledge their tax statements which reflected their losses resulting from the crisis. The report noted that the merchants who participated in the meetings of the different branches were of the opinion that the demand for the supplied services and products was low due to the liquidity decrease in some consumption sectors. The financial crisis obliged employers to reduce their labor forces especially the workers who are not covered by social insurances.
The report showed the high impact of the crisis on the field of technology. The prices of all sorts of computers dropped by about 25% and this industry started to face the risk of prescription in addition to the decrease of sales.
According to the report, one of the most important problems which faced the Egyptian economy in general and the economy of Alexandria in particular is that the strategic inventory of wood rose from 350 thousand meters (the acknowledged amount sufficient for two months) to 1.5 million meters (which is sufficient for more than 10 months).
The report referred to several complaints from merchants of the high prices of fuels in spite of the world price fall of oil and oil derivatives. Moreover, they complained of the high cost of electricity, water and communications which in addition to the repercussions of the financial crisis.
A report issued by the Ministry of Economic Development last October showed that the 600 thousand new job opportunities which were provided during 2008/2009 dropped by 13% as compared with the previous year. This was attributed to the decreased rates of investment and economic growth. It was expected to create 750 thousand job opportunities during this period, but the results are far less than what was expected. It also reflects the negative impact of the global crisis which affected employment rates in spite of the government procedures which increased expenditure with the purpose of activating the domestic market.

Assistant Minister of Finance and Secretary General of the National Competitiveness Council Ms. Amina Ghanim commented that, “If we have a look at the stimulating financial package which Egypt adopted to get out of the crisis we will find that 20% of the incentives were current expenditures mostly in the form of tax advantages for projects. They were not directed to the low income categories of the population”. She added that the low income categories spend the additional income they can get rather than save it, whereas companies tend to save their income surplus. They only spend 15% of the current expenses on such projects. This means that the government procedures reduce the short term advantages of the financial incentives as well as the effects on the long term because they will not participate in increasing the growth rate.
It was necessary to direct the current expenditure to support small projects which tend to spend money more than the big companies, she added.

The Assistant Minister of Finance said that the size of the financial package amounting to EGP 13.5 billion or 1.3% of the gross domestic product may not conform with the size of demand decrease. The growth rate after the application of the financial package may be less than 4% whereas the growth rate which suits the current unemployment rate is 5.5%.
On the other hand, she said that the package of procedures adopted by the Ministry of Finance satisfies the other conditions of the International Monetary Fund because the majority of the package (EGP 10.8 billion) was directed to the\sustainable infrastructure which would create job opportunities and increase productivity on the long run. This is very important for protecting the share of Egypt in export markets. She drew the attention to expenditure on the existing projects whose costs and gains are concentrated at the beginning of their activities.
The Assistant Minister of Finance indicated that the package of policies aimed to support the demand must produce immediate results within a limited period of time. One form of the incentives is represented in procedures to extend unemployment compensation and broaden the base of the recipients of such financial assistance in addition to the social security network. These procedures are characterized by being directed to the deprived categories of the society. Their cost is reduced automatically when the poverty level is reduced to its level before the crisis.
In a signal to what she considers the most effective procedures Ms. Ghanim said that increasing public expenditure is more effective than tax reduction. Public expenditure promotes the economy on the long run. Expenditure o education, scientific research, health and other labour intensive social services will increase the productivity of the economy. But reduction of taxes on projects, shares yield or capital profits, the provision of unconditioned support for companies or the innovation of special incentives such as the accelerated depreciation of projects will reduced the indebtedness of companies and improve their financial positions but will not increase their investment expenditure, overall demand or operation. Thus, any social expenditures will affect the results and the operations more than the reduction of taxes.
She emphasized that increasing the income available for the poor through reductions directed especially for them such as acquired tax saving and the aggregated tax levels directed to the low income categories will allow them to spend the money they get and the total demand will increase consequently.
The international economic forum of the members of the Islamic Conference Organization called for increasing bank finance to the development projects in Islamic countries especially that these countries have cash surpluses which reach about US$ one trillion.
At the beginning of its meetings Thursday 12th October in Cairo the forum emphasized the necessity to inventory cash liquidity in the banks in Islamic countries and pump it in a new form to help these countries pass the repercussions of the global crisis. The forum warned against the diminishing oil reserves in the Middle East and the Islamic world countries and called the governments of these countries to take future procedures which secure the availability of alternative energy.
Both Egypt and Turkey invited the Islamic world countries to facilitate the transfer of funds and investors amongst them and to increase their intra trade. The Turkish Minister of Commerce Mr. Zafer Shagy Elleel expressed the readiness of his country to apply unlimited facilities for the transfer of funds and investors between Turkey and Egypt provided other countries will take the same direction. On the other side the Egyptian Minister of Economic Development Dr. Osman Mohamed Osman undertook an Egyptian move in line with the Turkish suggestion.
In his speech to the conference, the Egyptian Minister of Economic Development said that due to the global crisis Egypt lost about US$ 15 billion last year. This loss was caused by the recession in tourism and the Suez Canal revenues. Meanwhile, he said that the flow of direct foreign investments dropped from US$ 13 billion to US$ 8 billion. However, the Egyptian non oil exports dropped by not more than 5% last year; and the government is determined to continue the economic reforms which have been started especially the new policies aimed to encourage and increase new investments and new investors particularly the industrial developers, the Minister said.
The Egyptian Minister of Economic Development, who represents Egypt in the Governors’ Council of both the Islamic Bank for Development and the Islamic Conference Organization and the Economic Forum, called for communication and dialogue with the Bank to benefit from finance opportunities made available for the governments and the private sector.

Dr. Osman called for a revision of the role and structures of the international finance institutions especially because they did not play an important role when the financial crisis reached its apex. He also called upon G7 and G20 to conform with broader and more comprehensive democracy in managing the world economy by involving representatives of the developing countries in such organizations. 
Egyptian Expatriates 
The monthly report of the Central Bank of Egypt (CBE) indicates a recession of cash transfers from Egyptian expatriates by 23.5% in the last quarter of the financial year 2008/2009 to reach US$ 1831.7 million as compared with US$ 2393.2 million in the last quarter of the previous financial year. The highest decrease of transfers was from Egyptian workers in the United Arab Emirates. Their transfers dropped to US$ 259.8 million in the last quarter of the current financial year against US$ 415.3 million in the last quarter of the previous financial year.

The volume of transfers from the United Arab Emirates varied throughout the financial year 2008/2009. Whereas it reached US$ 279.4 in the first quarter, it rose to US$ 542.9 million in the second quarter then dropped to US$ 298.2 million in the third quarter. 

In her explanation of the big drop in the Egyptian expatriates transfers from the Emirates Ms. Naglaa El Ahwany vice president of the CBE for economic studies said that most of the Egyptians in the Emirates were working in the banks and real estate sectors which were the most affected sectors by the crisis. 

Nagalaa El Ahwany assumes that money transfers of Egyptian expatriates from the Emirates increased during the second quarter of the year because they transferred their savings as lump sums at the outbreak of the crisis and before their return to Egypt when the crisis started to develop. That is why some economists described that behaviour as a counter phenomenon of “economic cycles”.

“We must differentiate the transfers of Egyptians in Dubai from those in Abu Dhabi because the latter was less affected by the crisis than the first” says Usama Abdel Monem chairman of Pioneers for Human Resources, a company specialized in recruitment for external labour markets. Whereas several services in Dubai were severely affected by the recession of the real estate sector, the situation in Abu Dhabi remained more stable in shade of the state’s involvement in several big projects. The situation in Saudi Arabia was also stable thanks to the strong role of the government in activating Saudi economy.
The Libyan market, from which the Egyptians transfers are small, witnessed a sharp decrease during the last quarter of 2008/2009. Transfers from Libya during the last quarter of 2008/2009 dropped from US$ 11.9 million to US$ 2.8 million. Usama Abdel Monem attributes this drop to the fact that the Libyan labour market is not attractive due to several reasons including the low wages there. So, it was logical to witness a sharp decrease in transfers from Libya in shade of the increasing crisis.

Cash transfers from western markets decreased as well. Transfers from the American markets dropped to US$ 521.2 million during the fourth quarter as compared to US$ 736.3 million during the same period of the previous year.

Egyptian expatriates in western countries tend to settle there, contrary to those in the Gulf countries where residency periods are connected with the obtained work permits. Thus, returnees from western countries after the crisis were less than those from the Gulf countries. Meanwhile, the decrease of the Egyptian expatriates wages in western countries during the crisis was reflected on the decrease of their transfers, Nagalaa El Ahwany said. She also said that the Information Center of the Cabinet of Ministers issued some estimates of the Egyptian returnees, but they are not reliable. The estimates are based on data obtained by the Passport Administration upon arrival. But those who fill up the arrival cards do not specify whether their return is final or for spending the leave in Egypt. Some of them give incorrect information. 
The agricultural Sector
A study by Dr. Abdel Tawab El Yamany professor of agricultural economy, Kafr El Sheikh University revealed a decrease in Egypt’s imports of wheat by 177 thousand tons during the months of the global financial crisis as a result of the decease of domestic pieces. Egyptian farmers maintained their domestic production of wheat and this was reflected on the recession of wheat imports to meet the demands of the domestic markets. 

The study draws he attention to the importance of the sector of external agricultural trade for the national economy. The sector is focused on a number of exports and imports. Cotton exports last year reached US$ 59 million, rice US$ 34 million, oranges US$ 51 million and potatoes US$ 43 million. Wheat, maize and other agricultural imports reached US$ 72 million every month.
The study indicates as well that Egypt’s agricultural exports were instable during the early months of the crisis due to the rising value of rice, potatoes, cotton and oranges. Meanwhile, Egypt’s exports pf onions were stable during the crisis due to the fall of onions prices, the instability of the world prices of agricultural exports and the negative impacts of the crisis on Egypt’s partners in the European Union.

El Yamany recommended the adoption of a early warning system for the trade sector especially for agriculture in order to predict the fall of crises. He also recommended to reconsider the geographical distribution of Egypt’s foreign trade, to focus on promoting competitiveness in non conventional markets, and to have resilient approach towards prices during trade negotiations.
Sheriff El Beltagy president of the Agricultural Products Export Council emphasized that the agricultural sector is one of the important strategic sectors which participate effectively in the national income. It is also a tool to minimize the repercussions of the global financial crisis on food. But this sector suffers several challenges in shade of the crisis such as cargo problems and the application of the high international specifications in order to cope with the severe competition from external markets.

It is necessary to double the efforts to facilitate credit lines for exporters and to attract domestic and foreign direct investments in order to get out of the bottle neck and avoid the impacts of the global financial crisis on this strategic sector. The agricultural export sector is expected to meet several challenges represented in the difficulty to provide thee additional support required by exporters in shade of the budget deficit.
El Beltagy added that export supports helped the sector overcome the crisis impacts in the past period. But in shade of the budget crisis, it would not be possible to have new mechanisms to provide it with finance, credit facilities and all the other requirements. In a reference to the decline of Egyptian exports to the US, European and Arab markets due to the negative impacts of the crisis, he expected that impost form Europe will dump the Egyptian markets. In case such a situation is maintained, it will be necessary to lay off many workers; and exports will be reduced further.

As regards confronting the impacts of the crisis on Egyptian agricultural exports El Beltagy said that it was necessary at the outset of the crisis to take a package of procedures to help exporters avoid this impasse. The package comprised a long term plan and a short term one which work on several pivots with emphasis on increasing bank credits to exporters and producers, reducing interest rates on one hand and provide support and assistance for all the agricultural exports on the other hand. Banks were very conservative since the beginning of the plan. Interest rates remained without reduction for a long time until the Central Bank of Egypt intervened. Even the reduction of the interest rate was low compared to the interests rates in banks of other countries. The only component of the package of procedures was the component of support because the state felt the scope of risk for this sector in the absence of supports for agricultural exports.
The support program helped achieve important objectives such as maintaining the investments of exporters and producers which reached billions of Egyptian pounds, keeping the factories and companies in operation in order to preserve jobs and promoting competition in external markets.
We managed during this year to achieve success for the exports season of agricultural products. The production of potatoes was organized with the European Union in cooperation with the concerned bodies. The season was successful. No signs of the normal diseases were detected in the crop. The Ministerial Decree No. 109/2007 concerning specifications of packaging stations for citrus fruits and agricultural products. A special committee was formed to ensure conformity of these stations with the export specifications. Rice exports were ceased for reasons related to the continuous increase of its process abroad. Exporters could not meet the high demand on Egyptian products. The Exports Council is trying to maintain rice exports which should continue in order to protect rice exporters as decided by the state without jeopardizing the interest of domestic consumers. 
Exports of strawberry increased remarkably to reach 25 thousand tons during the first quarter of the current year against 15 thousand tons during the same period last year. Meanwhile, oranges exports dropped by 19%. Needless to say, the increase of exports support by 50% increased exports by 15% to reach US$ 903 million from July 2008 to last February.
Dr. Sayed El Khouly professor of rural economics of Al Azhar University was of the opinion that the effects of the crisis on agriculture were the most serious because of the broad base which will be harmed by the crisis, i.e. the different types of producers starting fro small farmers to the big agricultural companies. As one of those who wee brought up in rural communities, professor Khouly stressed that farmers can hardly meet the basic needs of their families in shade of the current prices. According to him the impact of the crisis will be on several pivots:
1. The low profitability of agricultural products due to the high process of inputs such as seeds, fertilizers and energy with the continuous decrease of product prices. Prices of wheat and maize are just an example. An ardeb of wheat was EGP 400 last year and it is expected to go down to EGP 180 this year. At the same time, reports from the Ministry of Agriculture refer to 26% increase in the production costs of wheat as compared to last year, against a price decrease pf 55%.
2. a change is expected in the crop structure of Egyptian farmers. Many of them abstain from growing cotton for fear of marketing problems similar to what were experienced in 2008. consequently, Egypt may lose a very important strategic crop.

3. The farmers inability to repay their debts to the Development Bank. Debt burdens will increase, the bank will not provide more loans and this will be reflected negatively on agricultural production.

4. The crisis is closely linked with high unemployment rates, low income of farmers and consequently a higher level of poverty in the Egyptian countryside. The related problems jeopardize the rural communities security and stability. Indications of such a case started to appear in a higher rate of robberies, drug trafficking and fraud.
5. The decrease of Egyptian agricultural products especially citrus fruits, potatoes and rice is due mainly to the fact that the European and American markets are the main importers of such products (about 65%).

6. The participation of agriculture in the gross domestic production dropped from EGP 68.61 billion with 3.7% growth rate in 2006 to EGP 66.2 billion with 3.3 % growth rate to score 15% only of the GDP.
7. It is expected to witness professional mobility from agriculture to other activities due to the low profitability of agriculture and the small holdings which characterize the Egyptian system.

8. The agricultural balance of trade continues to exhibit increasing deficit. Its value which reached EGP 7.95 billion in 2005-2006 dropped to EGP 5.9 billion in 2001-2002.
9. Construction works on agricultural lands increased due to the price decrease of building materials process by about 50% and the subsequent increase in building and construction activities throughout the country.

· At the level of the workers: On Sunday 11th October about 400 workers of the General Co. for Land Reclamation in Dar Es Salaam protested because they became deprived of health care and incentives. Their wages were limited to the basic minimum which is EGP 450.
Mr. Abdalla Aly Abdalla president of the trade union committee “the plant union” of the company said that the company employs 2500 workers. Only 1900 of them are appointed and the others are temporary non contractual workers. The company was about to be sold to its employees five years ago, but this did not happen at tat time when it realized high profits and surpluses in its budget. Its activities started to recede after the crisis. Several supply contracts between the company and/or the private sector the company were cancelled. The president of the trade union committee said that the big problem is that the company workers do not know to whom do they belong. Debts the Social Insurance Organization and to banks rose to EGP 8 million. The company should be affiliated to the Ministry of Trade and Investment or to the Holding Company of Constructions and Building, he said.
The Banking System
The banking arena witnessed remarkable expansion in individual loans. Although banks contended to provide retail banking credits during the past period, bankers expected a state of inertness due to the financial crisis and the possibility of increasing default either as a result of a decrease in individuals monthly income or to lay offs and loss of their source of income.

In spite of the absence of statistical data on problematic personal loans, official data indicate that provisions for personal loans reached 14.7% of the total provisions by the end of March 2009 totaling EGP 55.6 billion.
Rushdy Saleh expert of the Egyptian banking system said that the system suffered from a default crisis because credits were focused in a few group of businessmen who did not repay their debts. Banks were obliged to change their systems and to expand retail banking activities.

Banks rivaled severely on financing consumption after 2007 and both foreign and Arab banks raced up in the Egyptian market to provide retail banking services.

 This sector, according to Rushdy, as a strong potential of growth in the coming period. It is necessary to have stringent controls for lending processes in the presence of such expansion in retail loans. The low risk rate, the high interest rate and the short loan maturity period make financing consumption more attractive for banks willing to distribute risks on a wider range of customers.
On his part, Hany Abdel Salaam head of the retail baking section of the National Bank of Egypt emphasized that retail banking depends on the internal policy of every bank. Financing every customer differs according to the solvency of the customer. But regardless to the increasing default rates after the global crisis, banks have to allocate 3% of the loans portfolio as provisions for retail lending, he added.
Hany Abdel Salaam expects sharp decrease of such loans from foreign banks operating in Egypt due to the position of these banks in their motherlands. Banks will not stop to provide loans for consumption, but will require stringent credit conditions such as higher interest rates, providing collaterals and other procedures which may hider such loans.
Inas Game’ general director of retail banking of the Arab Investment Bank is of the opinion that banks in the coming period will make some reservations on consumption loans and individual lending and that banks will conduct sufficient studies on customers in order to avoid the risk of failure to repay loans.
Dr. Farouk Al Ukda governor of the Central Bank of Egypt issued verbal directives to banks, especially foreign banks in Egypt, to protect their employees. Some banks laid off some of their staff immediately after the crisis. The Governor warned that he will resort to his competence to solve the boards of directors of banks which infringe the law or to put such banks on the negative list.

· Nevertheless, the workers lay off series continues in foreign banks. The Greek owner of Bapyrus Bank forced Nayira Ameen the managing director of the bank in Egypt to fire about 60 employees on the beginning of October. The process comes within a plan to lay off 100 of the bank’s 1200 employees due to the global financial crisis.
Gamal Moharram the former executive president of the bank had resigned last December because the Greek administration insisted to lay off a part of the employees and to spend about Euros 12 million to apply a new computer system in the bank. Moharram asked to reduce this amount to Euros 2 million so as to keep the bank employees and to broaden its base.

· Workers of Misr insurance Company threatened to demonstrate before the meetings of the company’s general assembly meetings scheduled in November 2009due to the problems which they face since the merging of the company with Al Sharq and the Egyptian Reinsurance companies. The problems include non payment of the overtime compensation, incentives and other allowances as from last July. Workers from Al Sharq Insurance Company presented a memorandum calling to stop marginalizing the former leaders of the company prior to the merge, to stop discriminating them, to obtain the overtime pay and the incentives which were stopped since the issuance of the merge decision, to have equal financial treatment with the employees of Misr Insurance Company and to end the state of instability in the company. The memorandum called to reinstate the post of “general supervisor” which was cancelled and to reinstitute organizational structures after the merge and the transfer of the general insurance portfolio of Al Ahliya Co. It also called to disburse the workers allowances, appoint the temporary workers and provide equal compensation treatment.
· Workers in the Money Market Authority of the Unified Supervisory Authority threatened to go in open strike protesting the reduction of their salaries by 25% for the elderly employees and 50% for the newly employed ones. They said that the Unified Supervisory Authority resorted to such action after it merged with the Insurance Authority and the Real Estate Finance Authority as a result of the global crisis in order to rationalize expenditure. The new policy aims at the same time to drive away the skilled and experienced staff. Some of them have got labour contracts in Gulf countries. Staff members of the Money Market Authority were the most affected by the merge and the financial policies. The Authority, in their opinion, must remain autonomous because of its distinctive character as supervisor of the stock market. The Financial Supervisory Authority discussed in its last meeting the financial and administrative regulations of the three entities subject to the merging process. The regulations provide uniform wages and incentives for the employees of the three entities according to the Law No. 10 for the year 2009 which stipulates the basic salaries and the incentives for all the employees of the three entities which had had different wage systems .

· Officials of the insurance sector emphasize the need to reconsider the prices of medical insurance policies after the big losses realized by this branch during the past period which, according to government statistics, reached 130% in public sector companies and 88% in the private sector. That is why most of the companies reduced their contributions in this field in order to reduce their losses. 
Total losses in Abuba Egypt Co. for medical Insurance realized serious losses which reached 88% and the company may stop operating.

Dr. Saeed Gabr, actuary expert of the Holding Company for Insurance, emphasized that losses of medical insurance are basically attributed – in addition to the global financial crisis - to the incorrect pricing of this type of insurance. Pricing takes place according to old methods without proper assessment for medical insurance. There is a shortage in actuary experts in this field. Moreover, the service is seriously exploited in the absence of constant active supervision. For example, the number of beneficiaries is more than the number of the insurance policies therein. Constant supervision will control the utilization process of the policy and will put an end to manipulations such as getting cosmetics in stead of medicines. Supervision is necessary to maintain the genuine objective of medical insurance.
Real Estate Sector
Mohamed El Hayatmy secretary general of the Contractors Federation stated that domestic real estate markets started to recover from the stagnation of the global financial crisis. Prospective buyers ensue that the current prices are suitable to their requirements. The need for housing does not cease and is equally important as that for food and beverages. But the state of reluctance had led to stagnation. Mr. El Hayatmy expects full recovery for the market next year. 
At the same time, a real estate study by Senofit Egypt indicated that 21% of the upper class and the higher categories of the middle class in Egypt plan to purchase or rent new housing units during the next 12 months. 

Although the domestic real estate market is still in a case of expectancy regarding the financial crisis, 75% of the sample covered by the study believe that the time is suitable to buy new buildings at the current low prices.

Tamer El nagger director general of the company believes that the real estate market was the least affected by the crisis. According to the study, 66% of those who plan to purchase or rent new housing units during the next 12 months aim to change their current housing units whereas 36% of them intend to buy another unit in addition to the existing one.

The study covered 1131 persons of almost equal numbers of males and females who represent the of the upper class and the higher categories of the middle class in Egypt. About 65% of the sample wee from Greater Cairo (Cairo, Giza, 6th October City, Al Obour City and New Cairo), 25% from Alexandria and 10% from the Red Sea area (Hurghada and Sharm el Sheikh).
The study analyzed the effect of advertisements on taking practical steps to purchase buildings. It was found that the advertisements of real estate companies in TV channels have the greatest effect. About 34% of the Egyptians who think of purchasing or renting new houses take practical steps after they watch commercial advertisements. 

The study indicated also that 56% of them visit the location of the unit they intend to buy, 35% made telephone calls to the company and 25% visited the company directly.

According to a report issued by Oxford Business Group, there is a local demand estimated at 6 million n housing units in Egypt; particularly on family housing projects. About half a million marriages take place every year in Egypt.
Building and Wood Industries
· El Abbasy Co. for Marble Exports in Shak El Tibaan, 6th October Governorate dismissed 9 workers. Some of them refused to accept wages reduced by 50%. One of the workers (called A’amer) hit the employer with a sharp tool on the head and was sentenced to imprisonment. Alaa Hammouda, 28 years said that work shifts were reduced from three to one and wages per shift dropped from EGP 40 to 30. The working hours are from 9 am to 7 pm. All the workers are not covered by social insurances, without labour contracts and do not take any allowances.
· The Middle East Co. for Marble in Shak El Tibaan, 6th October Governorate dismissed 11 of its 19 workers last September. Work shifts were reduced from 3 to 2. The remaining workers have to work extra hours without overtime pay. Aly Badr, 25 years, says that the wages for one shift dropped from EGP 60 to 45. The workers work extra hours without overtime pay or wages increase. All the workers are not covered by social insurances and do not have labour contracts.
· Al Sahaba Co. for Marble Cutting in Shak El Tibaan, 6th October Governorate dismissed 7 last August. Work shifts were reduced from 3 to 2. The remaining 11 workers have to work extra hours without overtime. Mohamed El Salamony, 30 years, says that shifts were reduced from three to one and wages per shift dropped from EGP 50 to 45. The working hours are from 9 am to 7 pm. All the workers are not covered by social insurances and do not have labour contracts.

Engineering Industries 

· Al Menoufiya Steel Co. at the first industrial zone of Sadat City stopped to disburse overtime pay for 400 workers during the past months. At the same time, the third shift was cancelled. The factory works for two shifts only. One of the workers reported accumulated inventory of the steel products in spite of the reduction of its prices which fell to EGP 2800 per ton.
As a result of the financial crisis and the monopoly of the steel market in Egypt by a few companies, the sales rate decreased to the extent that workers think the company may be closed up completely during the next few months. On the other hand, the company cancelled the transport allowance which workers living outside Sadat City used to take before the crisis.

Chemical Industries 
· Mohamed Moharram head of the Plastics Branch of Alexandria Chamber of Commerce confirmed to the Egyptian daily newspaper Almasry Al Youm, Issue No. 9 last June that plastics exports dropped by 60% since the beginning of the crisis until the end of June. A relatively slight rise by 15% in exports took place last month. Moharram expects the effects of the crisis on the plastics sector to come to an end by 2010. There are some indications that the sector now is recovering from the crisis. He called for taking the necessary procedures against imported plastic products especially Chinese products.
Stopping the production of a number of factories during the last two months made the market thirsty for polyethylene products of Sidi Kreer Petrochemicals Company. So, when its maintenance period started, domestic prices increased remarkably especially after an increase of the international prices by about US$ 300 per ton. Many importers stopped imports for about 40 days and this was reflected on the domestic markets.

· Al Khodeery Co. for Medical Supplies established in Luxor in 1991 employs 176 workers including 77 women. The owner Mr. Gamal El Khodeery closed the adhesive insecticides section and laid off 11 workers. Three of them (Hazem Mohamed El Tayib, Saad Nur Eddin Al Gazzaar and Hassan Alam Eddin) complained to the Labour Office. The employer said that workers were laid off due to the impacts of the global crisis. Some of the contracts with some hotels such as Al Karnak Hotel in Luxor, Movenpick in Hurghada and Sofitel in Luxor and Hurghada were cancelled. In addition, the employer stopped to disburse the overtime pay and the incentives as from 1/4/2009 to date. Workers in the production section were give open leave starting 15/9/2009. He stopped disbursing the meal )which comprised milk and chicken) for the workers of the chemicals section, reduced wages of the women workers in the packaging section by EGP 25 as from 1/6/2009 to date.
Tourism
· Festival Resort Hotel in Hurghada is owned by Abul Nasr Tourism Company. The management dismissed 990 casual workers from all the sections and replaced them with newly employed workers with lower wages (EGP 50 less). The dismissed workers complained to the Labour Office but no action was taken so far. The number of unpaid leave days increased to 10 days last August. Unpaid leave is open up to three months. The hotel discounted EGP 25 from the wages of all the 740 workers (including 200 working women) last July because Buildings Nos. A, B, C, 200, 600 and 400 were closed.
· Miliya Pharaoh Hotel of the Spanish Miliya Co. in Hurghada (established 1992) dismissed 120 workers on 8/5/2009 and disbursed EGP 750 as end of service compensation for each of them. The workers (1260 including 65 women) emphasized that the hotel management reduced the number of workers to 1000 only as from 1/6/2009 and gave each of the 140 dismissed workers EGP 500 as end of service compensation. Thus, the total dismissed workers reached 260 persons. The share of the workers from the service charges which represents 12% of the amount of service charges collected by the hotel was reduced from 150 piastres to 75 piastres as from last May. Transportation allowances for workers from Cairo and Giza were reduced from EGP 150 to EGP 100. Transportation allowances for workers from Qena and Suhag Governorates were cancelled. The number of meals comprising meat was reduced from 5 to 3 meals per week. Milk is no longer served to workers involved in handling and sprinkling insecticides. The number of shuttle buses was reduced form 6 to 4 buses only. Water supply is cut off the workers dwelling places from 4 to 6 pm and from 12 am to 5 am.
· Aly Baba Resort Village in Hurghada was established in 1994. The owner Ms. Sahar Hamdy sought the approval of the Ministry of Manpower to shut off the Village but the request was refused. Consequently, the owner shut off buildings Nos. 100, 400 and 600 since last May under the pretext of maintenance and refurbishment purposes. The Villages 1040 workers reported that 150 of the newly employed workers were dismissed on 7/4/2009. They complained to the Labour Office but it failed to make the management change its decision. The rate of unpaid leaves increased to reach 15 days per month in April and May, 20 days in June and July then 15 days last August. The 12% of the amount of service charges was reduced from 150 piastres to 50 piastres. In addition, the management started lately to abuse the workers and to deduct any losses from their wages in order to oblige them to leave the Village. There is no trade union committee in the Village although it employs more than 1000 workers.
· Hertz Transport Co. is owned by a group of investors and is affiliated to the German Hearth Co. in Hurghada. It employs 1400 workers including 400 drivers, 300 tourist guides and the remaining are administrators and booking agents. The management stopped disbursing the allowance for night shifts which amount to EGP 75 every month. This allowance was paid for those who work night shifts for 30 continuous days. The management decided to increase the number of unpaid leave to 12 days every month starting from last September. They also stopped the meal on Monday and Thursday every week.
· Panorama Hotel of Hurghada was established in 1996 and is owned by Reda Tantawy who reduced the number of workers during the last three months from 650 to 420 workers by dismissing 230 workers against one-month salary as end of service compensation. Meals including meet were reduced from 4 to 2 per week. When the workers asked for their right in the 12% service, they were threatened and the police intervened to calm them down. Three workers were dismissed without any compensation. Unpaid leave rose to 6 days per month in April, May and June, then to 4 days in August and September. The dismissed workers tried to file a complaint with the Labour Office but the concerned officer refused until the legal period for complaint elapsed. The workers did not get the overtime pay for March, April, May and June.
· Shams Tourist Floating Hotel which makes Nile voyages from Aswan to Luxor and vice versa and is owned by Tarek Mohamed Abdalla dismissed 18 of its 140 workers last September. The owner stopped disbursing the workers share in the 12% service as from last June. He said he is affected by the financial crisis and reduced the monthly voyages from 4 to 3. Meals including meat were reduced from 6 to 4 per month and unpaid leave rose to 12 days per month.
· New Windsor Resort Hotel of Hurghada is owned by a Spanish Company called “Windsor” and employs 65 workers including 48 women. The hotel management stopped disbursing the overtime pay since last June to date. The 18 workers of the confectionery section were dismissed. Workers from Cairo, Minia and Alexandria were deprived from their travel allowances. The 12% was reduced from one Egyptian Pound to 25 piasters as from 1/6/2009 and were not disbursed since then to date. Penalties rose to represent from EGP 150 to 200 every month from many workers particularly from the kitchen workers. Penalties reach more than EGP 1500 in one shift.

· Luxor Wina Tourist Hotel employs 208 workers including 28 women workers. The owner dismissed 38 casual workers including 9 women last August. In addition, he dismissed 4 drivers and increased work hours for the other drivers to 12 in stead of 8 hours per day. Workers of the third shift were given three months leave until next December against a basic salary of EGP 150 per month. The 12% was reduced from one Egyptian Pound to 50 piasters as from last April to date. Meals including meats were reduce form6 to 3 per month. The hotel stopped to give milk packages to workers involved in handling and sprinkling insecticides at the hotel.
· Isis Tours of Luxor is owned by Isis Company and employs 184 workers including 64 women. The hotel dismissed 48 due to refurbishing the third and fourth floors which were shut off. They were given EGP 500 each as end of service compensation although their service lasted for more than five years. Workers are given compulsory unpaid leave for 6 days every month since last April. The 12% was reduced from one Egyptian Pound to 75 piasters as from 1/4/2009 and the workers got it for the month of October only. Work shifts were reduced from 3 to 2 and work hours increased from 8 to 12 per day without any overtime pay. Travel allowance for all the workers from Upper Egypt as well as from Lower Egypt were reduced by 50%.
· Marlin Inn of Hurgada which is owned by Marlin Tours Company employs378 workers including 58 women. The management dismissed 18 workers from the Chinese Restaurant last September and gave them one month salary although their service was over ten years. Overtime pay stopped as from 1/5/2009. Eighteen (18) agricultural workers were transferred to the Kitchen Section. Unpaid leave was increased form 4 to 8 days per month. Penalties rose during the last few months.
· Pamula Hotel of Luxor employs 224 workers including 64 women. The owner Zakareya Zayed reduced he 12% service from one Egyptian Pound to 50 piasters starting last June. Breakfast was reduced to 2 biscuits per day and 1 jar of marmalade every week. Overtime pay stopped since July 2009. Unpaid leaves were increased to 4 days per month. The internal supervision workers were replaced by new workers whose wages are lower by EGP 150 – 200. The grant for Ramadan Feast (amounting to 75% of the basic salary) was stopped. Penalties rose during the last few months and amounted to deduction of more than 10% of the basic salary.
Spinning, Weaving and Garments
· The crisis of three thousand workers of Abu El Sibaa Company, a major private company in Mehalla, continued for several months without solution. They do not take their salaries regularly. The owner stopped the factories allegedly due to the global financial crisis. The crisis escalated after the shifts of the three factories (the old, the new and the pharaohnic) joined the movement and announced a sit in inside the factories on Monday 19th October. They called for their wages in arrears. The executive bodies selected 12 workers to take part in negotiations at the City Council of Mehalla. Amongst the participants in the negotiations were Wael Allaam deputy minister of Manpower in Gharbiya Governorate, Mohamed El Sabbagh director of the Labour Office of Mehalla, Brigadier Hussein Shahin director of the Police Center No. 1 and Captain Haytham El Shamy head of the police intelligence. CTUWs magazine “Kalaam Sanay’a” attended the negotiations which were concluded by a statement of Major General Fayez Shaltout president of the City Council that the owner Mr. Ismail Abu El Sebaa has agreed to disburse the wages in arrears.
But the owner did not keep his promise as usual. Twenty workers sat-in at the administration offices. Workers of all the shifts in the three factories announced a sit-in in front of the new factory, then in front of the city council. They said they will move the sit-in to Cairo in the future as a method of pressure to get their rights.

Tens of workers filed a joint complaint at the Labour Office calling for their wages and accusing the owner of violating Law No. 12/2003 concerning leaves, holidays, work and overtime hours, occupational health and safety and social insurances.

The owner posted a sign denoting that the Ramadan Feast holidays will be extended for additional two or three weeks due to the global crisis which affected foreign exports.
· Mr. Mohamed Marzouk president and chairman of the Nile Company for Fine Spinning in the industrial zone of Sadat City gave the company’s 750 workers a compulsory vacation for 15 days during last October. They were paid the basic wages only. About 100 workers had to leave the company and work in other nearby companies. They did not take any of their dues. According to administration officers, the compulsory leave is just an introduction to a total closure of the factories. They said that exports to the European market stopped and that several importers cancelled their contracts with the company due to the global crisis.
THE CENTER FOR TRADE UNION AND WORKERS SERVICES (CTUWS)

1st November 2009
The Eighth Report – October 2009

	WORK SITE
	CRISIS IMPACT ON WORKERS
	WORKERS RESPONSE

	Company Name
	Industrial Zone / Governorate
	Sector
	Investment Sector/Employer
	Workers

Total No.
	Layoffs/ Retrenchment
	Wage Reduction
	Stringent Work Conditions
	

	Abbasy Co. for Marble Export
	Helwan 
	Building and Wood Industries
	Private sector
	18
	9 workers dismissed. They refused reduction of wages by 50%
	Daily wage reduction from EGP 40 to EGP 30
	
	

	Middle East Co. for Marble 
	Helwan 
	Building and Wood Industries
	Private sector
	19
	11 of the 19 workers dismissed last September
	Wage per shift was EGP 60 before the crisis and became EGP 45 after the crisis
	Shifts reduced from 3 to 2 and workers forced to work overtime hours without pay
	

	Al Sahaba Co. for Marble 
	Helwan 
	Building and Wood Industries
	Private sector
	19
	7 workers last August
	Wage per shift was EGP 50 to EGP 45 
	Shifts reduced from 3 to 2 and workers forced to work overtime hours without pay
	

	Menoufiya Steel Co.
	Sadat City
	Building and Wood Industries
	Private sector
	400
	
	Overtime pay stopped.

Third shift cancelled. Travel allowance cancelled
	
	

	Al Kodeery Co. for Medical Supplies
	Luxor
	Chemical Industries
	Private sector
	176 including 77 women
	11 workers dismissed
	Overtime pay and incentives stopped from 1/4/2009 to date. No wages for workers in the production section. The section was closed up and workers got open leave. Packaging section workers reduced by EGP 25 as from 1/6/2009 to date allowance cancelled
	
	Three workers filed a complaint at the Labour Office.

	Festival Resort Hotel
	Hurghada
	Tourism
	Private sector
	740
	90 casual workers dismissed
	Unpaid leave rose to 10 days per month last August. Unpaid open leave up to 3 months. All wages deducted by EGP 25 last July.
	
	Workers resorted to the Labour Office. No measures were taken to date.
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	Company Name
	Industrial Zone / Governorate
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	Investment Sector/Employer
	Workers

Total No.
	Layoffs/ Retrenchment
	Wage Reduction
	Stringent Work Conditions
	

	Miliya Pharaoh Hotel
	Hurghada
	Tourism
	Private sector
	1260 including 65 women
	260 casual workers dismissed 8/5/2009 with EGP 750 as end of service compensation for each dismissed worker
	The 12% service was reduced from 150 piastres to 75 piastres as from last May. Transportation allowances for workers from Cairo and Giza were reduced from EGP 150 to EGP 100. Transportation allowances for workers from Qena and Suhag were cancelled. The number of meals comprising meat was reduced from 5 to 3 meals per week. Milk is no longer served to workers involved in handling and sprinkling insecticides. 


	The number of shuttle buses was reduced form 6 to 4 buses only. Water supply is cut off the workers dwelling places from 4 to 6 pm and from 12 to 5 an
	

	Aly Baba Village
	Hurghada
	Tourism
	Private sector
	1040
	150 newly employed workers were dismissed on 7/4/2009
	Unpaid leaves increased to reach 15 days per month in April and May, 20 days in June and July then 15 days last August. The 12% service was reduced from 150 piastres to 50 piastres. 
	The management started lately to abuse the workers and to deduct any losses from their wages in order to oblige them to leave the Village.
	

	Hertz Transport Co.
	Hurghada
	Tourism
	Private sector
	1400
	
	The company stopped disbursing the allowance for night shifts which amount to EGP 75 every month and decided to increase the number of unpaid leave to 12 days every month starting from last September. They also stopped the meals of Monday and Thursday every week.
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	Investment Sector/Employer
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Total No.
	Layoffs/ Retrenchment
	Wage Reduction
	Stringent Work Conditions
	

	Panorama Hurghada Hotel
	Hurghada
	Tourism
	Private sector
	650
	250 workers dismissed with one month salary as end of service compensation 
	Meals containing meat were reduced to 2 only. Disbursement of the 12% service was stopped. Unpaid leave rose to 6 days per month in April, May and June, then dropped to 4 days per month in August and September.
	
	

	Shams Tourist Floating Hotel
	Aswan Governorate
	Tourism
	Private sector
	140
	18 workers dismissed 1st September
	Disbursement of the 12% service was stopped 1st June
	Meals containing meats were reduced from 6 to 4 times every month. Unpaid leaves rose to 12 days per month
	

	New Windsor Resort
	Hurghada
	Tourism
	Private Sector
	65 including 48 women
	18 workers of the confectionery section were dismissed
	
	Workers from Cairo, Minia and Alexandria were deprived from their travel allowances. Penalties rose to represent from EGP 150 to 200 every month from many workers particularly from the kitchen workers. 
	

	Wina Luxor Tourist Hotel
	Tourism
	Private Sector
	208 workers including 28 women 
	Dismissal of 38 casual workers including 9 women workers and 4 drivers
	The 12% was reduced from one Egyptian Pound to 50 piasters as from last April to date. Meals including meats were reduce form6 to 3 per month. Milk packages for workers handling and sprinkling insecticides were stopped
	Workers of the third shift were given three months leave until next December against a basic salary of EGP 150 per month
	Workers of the third shift were given three months leave until next December against a basic salary of EGP 150 per month
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	Isis Tours Hotel
	Luxor
	Tourism
	Private Sector
	184 including 64 20m3n
	Tours of Luxor is owned by Isis Company and employs 184 workers including 64 women. The hotel dismissed 48 due to refurbishing the third and fourth floors which were shut off. They were given EGP 500 each as end of service compensation although their service lasted for more than five years. 
	Workers are given compulsory unpaid leave for 6 days every month since last April. The 12% was reduced from one Egyptian Pound to 75 piasters as from 1/4/2009 and the workers got it for the month of October only. 
	Work shifts were reduced from 3 to 2 and work hours increased from 8 to 12 per day without any overtime pay. Travel allowance for all workers from Upper Egypt as well as from Lower Egypt were reduced by 50%.
	

	Marlin Inn
	Hurghada 
	Tourism
	Private sector
	378 including 58 women
	The management dismissed 18 workers from the Chinese Restaurant last September and gave them one month salary although their service was over ten years. 
	Overtime pay stopped as from 1/5/2009 to date. The 12% service was reduce from 150 piastres to 75 piastres from 1/4/2009 until 1/10/2009. 
	
	

	Pamula Hotel of Luxor 
	Luxor
	Tourism
	Private Sector
	224 including 64 women
	The owner reduced the 12% service from one Egyptian Pound to 50 piasters starting last June. Overtime pay was stopped since 1st July 2009. unpaid leave rose to 8 days per month, 4 of them are unpaid.


	Breakfast was reduced to 2 biscuits per day and 1 jar of marmalade every week. Penalties rose during the last few months and amounted to deduction of more than 10% of the basic salary.
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	Abu El Sebaa 
	Mehalla
	Spinning and Weaving
	Private Sector
	3000
	
	Wages in arrears and irregular payment
	
	Workers announced a sit-in inside the factories Monday 19 October. They called for their wages and other dues in arrears.

	Nile Co. for Fine Spinning
	Sadat City
	Spinning and Weaving
	Private Sector
	750
	100 workers dismissed
	the company’s workers were given a compulsory vacation for 15 days during last October. They were paid the basic wages only. 
	
	

	Bapyrus Bank 
	Cairo Governorate
	Banks`
	Private Sector
	1200
	About 60 workers were dismissed at the beginning of last October within a plan to lay off 100 workers.
	
	
	

	Misr Insurance Company
	Cairo Governorate
	Insurance Sector
	Public Sector
	
	
	Disbursement of over time pay, incentives and due allowances stopped since last July
	
	

	Money Market Authority subject to the Unified Supervisory Authority
	Cairo Governorate


	Banking Sector
	Public Sector
	
	
	Reduced monthly salaries by more than 25% for old employees and 50% for the newly appointed ones.
	
	Workers threatened to organize an open strike in protest of their reduced monthly salaries.

	General Co. for Land Reclamation
	Cairo Governorate


	agricultural Sector
	private Sector
	2500
	
	The company stopped to pay the all inclusive salaries. Workers get the basic salary only (EGP 450) without any incentives.
	
	400 workers demonstrated on Sunday 11th October in Dar El Salaam, Cairo








